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1.2

This CHARTER is entered into by and between ST. ALOYSIUS (“Sponsor”) and Lake
Erie International High School (“School Governing Authority”), the governing board
of a new start-up Ohio public community school established as a public benefit
corporation under Ohio Revised Code (R.C.) Chapter 1702.

WHEREAS, R.C. Chapter 3314 permits Ohio public community schools; and
WHEREAS, St. Aloysius is an authorized Sponsor under R.C. Chapter 3314; and
WHEREAS, the School Governing Authority is an Ohio public benefit corporation with

its corporate principal place of business located at 11650 Detroit Avenue, Cleveland,
Ohio 44102 (address of school) (“School”) in Cuyahoga County, Ohio; and

WHEREAS, the School is located in the Cleveland Metropolitan School District
(school district); and

WHEREAS, the School Governing Authority wishes to fully state or restate its
agreement to operate an Ohio community school;

NOW THEREFORE, the School Governing Authority and the Sponsor enter into this
Charter pursuant to the following terms and conditions. All Attachments and Recitals to
this Charter are incorporated by reference and made a part of this Charter.

ARTICLE |

Purpose

Purpose. This Charter authorizes the operation of the School pursuant to R.C. Chapter
3314. Such school shall be a public school, independent of any School District and is part
of the State of Ohio Program of Education. Pursuant to R.C. Section 3314.01, the School
Governing Authority may sue and be sued, acquire facilities as needed, and charter for
services necessary for the operation of the School. The School Governing Authority
may carry out any act and ensure the performance of any function that is in compliance
with the Ohio Constitution, R.C. Chapter 3314, other statutes applicable to community
schools and the terms of this Charter. The School Governing Authority covenants and
agrees to Sections 1.2 through 1.6 below.

Non-Profit_Corporation. The School is established and operated as a non-profit
corporation under R.C. Chapter 1702 if established prior to April 8, 2003. The School
Governing Authority shall maintain in good standing the School’s status as a non-profit
corporation. The School Governing Authority shall hold all rights to the name of the
School and any trade names or fictitious names.
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Public Benefit Corporation. The School Governing Authority must be an Ohio Public
Benefit Corporation under R.C. 1702.01(P), if formed after April of 2003. Attached as
Attachment 1.3 are the Certificate of Incorporation, Articles of Incorporation, and Code
of Regulations. Any changes or updates in any of these documents must be reported in
writing to the Sponsor within three (3) business days of the effective date of such
changes, along with a copy of all documentation and filings.

For schools beginning operation in the 2018-2019 school year and later, no later than
December 31, the School Governing Authority shall apply to qualify as a federal tax
exempt entity under Section 501(c)(3) of the Internal Revenue Code. The School
Governing Authority shall submit a copy of the application as submitted to the IRS the
Sponsor within ten (10) business days of submission. Any change in tax status of the
School must be reported in writing to the Sponsor within ten (10) business days after
notice to the School or the School Governing Authority, with a copy of any
documentation and official/governmental notices or letters.

Sponsor. The Sponsor shall carry out the responsibilities established by law, including:

@) Monitor the School’s compliance with the laws applicable to the School
and with this Charter;

Q) Conduct site visits to the School as necessary; and

(b) Monitor and evaluate the academic performance and the organization of
the School as delineated in the Performance Framework included as
Attachment 6.4b, the state report cards issued for the School under R.C.
3302.03 and R.C. 3314.07 and any other analysis conducted by the Ohio
Department of Education on at least an annual basis and provide the
School and School Governing Authority with an annual report;

Q) Report on an annual basis the results of the evaluation conducted
under R.C. 3314.03(D)(2) to the department of education and to
the parents of students enrolled in the community school; and

(© Provide reasonable technical assistance to the School Governing
Authority in complying with this Charter and with applicable laws
(provided, however, the Sponsor shall not be obligated to give legal
advice to the School Governing Authority (See 2.7 below); and

(d) Take steps to intervene if the School’s operation to correct problems in the
School’s overall performance. If necessary, declare the School Governing
Authority to be on probation pursuant to R.C. 3314.073. The Sponsor
shall monitor the actions taken by the School Governing Authority to
remedy the conditions that have warranted probationary status as specified
by the Sponsor. The Sponsor may take over the operation of the School,
including replacing the entire School Governing Authority, or any
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member of the School Governing Authority, should the School
Governing Authority or any of its members abandon or be in material
breach of its duties hereunder or at law, if the conditions are not remedied
to the satisfaction of the Sponsor. The Sponsor may also take steps to
terminate the charter with the School Governing Authority or to suspend
operation of the School if the Sponsor at any time finds that the School
Governing Authority is no longer able or willing to remedy those
conditions to the satisfaction of the Sponsor.

(e) Monitor and evaluate the School’s fiscal performance and establish and/or
require a plan of action to be undertaken if the School experiences
financial difficulties or losses before the end of the school year;

Q) Upon learning of financial difficulties or losses, the Sponsor shall
provide the School Governing Authority with a reasonable time
frame to submit a plan of action; and

(i)  The Sponsor shall review and approve the plan within 10 business
days of receipt; and

) Provide assurances in writing to the department of education not later than
ten (10) business days prior to the opening of the School’s first year of
operation or, if the School is not an internet or computer-based community
school and it changes the building from which it operates, the opening of
the first year it operates from a new building as required in R.C. Section
3314.19; and

Q) Abiding by the requirements in its contract with the Ohio
Department of Education, even should those requirements affect the
School and/or the School Governing Authority; and

(h) Other activities designed to specifically benefit the School; and

(1) The Sponsor will oversee community school closure.

ARTICLE 1l

School Governing Authority

Governing Authority Members. The School Governing Authority (its Board of
Directors “Directors” or “Board”) must contain at least five (5) Directors, who are not
owners or employees, or relatives of owners or employees of the School or any for-profit
company that operates or manages the School. Further, School Governing Authority
members shall be disinterested parties as defined by R.C. 102.03, 2921.42 and 2921.43.
Current resumes, which shall include full name, home and/or work address, a valid
telephone number and electronic mail address, for each School Governing Authority
member will be provided to the Sponsor prior to the member being appointed to the
School Governing Authority.
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The School Governing Authority agrees to comply with the procedures by which the
members of the School Governing Authority of the School will be selected in the future
as set forth in the by-laws or code of regulations. The Sponsor shall be notified of any
changes in members in writing (members, Directors or trustees of the Board) including
names, notices of new names, addresses, e-mail, resumes and telephone numbers, within
five (5) business days of such change. School Governing Authority members may be
compensated per R.C. 3314.02(E)(5) based on the School Governing Authority’s
approved policy.

Each School Governing Authority member agrees to execute a conflict of interest
statement on an annual basis and provide a copy to the Sponsor within ten (10) days of
signing.

The School Governing Authority must meet at least six (6) times per year and must
send notice of all regular meetings to the Sponsor at least three (3) business days prior to
the meeting. If the School Governing Authority calls a special meeting, notice must be
sent twenty-four (24) hours prior to the meeting. If the School Governing Authority
calls an emergency meeting, notice must be sent immediately. The School Governing
Authority must maintain a policy regarding how it will notify the public of all meetings.
The School Governing Authority shall submit a meeting schedule to the Sponsor no
later than July 1% of each school year. Any changes to the meeting schedule must be
communicated within ten (10) business days of the change being approved.

All names of School Governing Authority members shall be posted on the School’s
website and updated timely as necessary.

Training of Governing Authority Members. All new School Governing Authority
members are required to attend Board training. If the member chooses to complete the
training offered by the Sponsor, the member shall begin the training within thirty (30)
days of appointment and complete the training within six (6) months. If the member
chooses to complete training not offered by the Sponsor, this training must be at least
four (4) hours in length and be completed within ninety (90) days of appointment to the
Board. Additionally, the training must be approved by the Sponsor prior to completion.
Existing Board members are encouraged to participate in Board training on an annual
basis to remain current regarding their responsibilities as a member of the School
Governing Authority. The Sponsor reserves the right to require additional training of
any School Governing Authority member(s) at the Sponsor’s discretion.

Criminal Background Checks of Governing Authority Members. Under R.C.
3314.19(1), all School Governing Authority Members are required to obtain a clean
criminal background check, including both a BCI and a FBI. The BCI and FBI
background checks must have been completed within one (1) year prior to the School
Governing Authority Member being appointed to the School Governing Authority. A
potential School Governing Authority member shall not serve on the School Governing
Authority unless and until that person has submitted to a criminal records check in the
manner prescribed by R.C. 3319.39 and a copy of the BCI and FBI check has been
submitted directly to the Sponsor. The Sponsor shall approve the potential School
Governing Authority member pursuant to R.C. 3314.02(E)(2)(a) and communicate the
approval to the School Governing Authority. Each Board Member shall sign consent to
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release their background check to the Sponsor. Background checks will not be accepted
if submitted by the School Governing Authority member or sent to the School
Governing Authority member’s address.

Material Adverse Effect. The School Governing Authority shall deliver to the
Sponsor promptly upon any director, trustee, officer, employee, management company
employee or agent of the School Governing Authority obtaining knowledge of any
event or circumstance that could reasonably be expected to have a material adverse effect
on the operation, properties, assets, condition (financial or otherwise), prospects or
reputation of the School including, but not limited to:

@) Any material breach of any covenant or agreement contained in this
Charter, or

(b) Any notice given to the School Governing Authority or any other
action taken with respect to a claimed default under any financing
obtained by the School Governing Authority, or

(©) The failure of the School Governing Authority to comply with the
terms and conditions of any certificates, permits, licenses, governmental
regulations, a report in reasonable detail of the nature and date, if
applicable of such event or circumstance and the School Governing
Authorities’ intended actions with respect thereto; or

(d) The institution of or threat of any action, suit, proceeding, governmental
investigation or arbitration against or affecting the School Governing
Authority or any property thereof (collectively, “Proceedings”) not
previously disclosed in writing by the School Governing Authority; or

(e Any material development in any Proceedings to which the School
Governing Authority is a party or the School Governing Authority’s
property is subject.

Written notice of any of the above must be submitted to the Sponsor no later than ten
(10) business days after receipt of notice provided to the School Governing Authority, a
schedule of all Proceedings involving an alleged liability of, or claims against or affecting
the School Governing Authority or, if there has been no change since the last such
report, a statement to that effect, shall promptly be sent to the Sponsor. Other such
information as may be reasonably requested by the Sponsor to enable the Sponsor and
its counsel to evaluate any of such Proceedings shall be sent immediately upon request by
the Sponsor.

Sponsor Oversight. The School Governing Authority and the School’s administration
covenant and agree to cooperate fully with the Sponsor in all activities as required by
regulations of the Ohio Department of Education for oversight of the School. This
includes, but is not limited to:

€)) Compliance site visits as determined necessary by the Sponsor. The
School Governing Authority or designee must maintain documentation
of all verification of compliance.
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(b)

Monthly reviews of financials. All financials, operating budgets,

assets, liabilities, enrollment records or similar information must be
submitted by the Fiscal Officer of the School to the Sponsor by email to
financials@charterschoolspec.com no later than the 15" of every month
for the previous months financial activity. The reports submitted may be
in a format determined by the School Governing Authority, but must
include:

Q) Cash Fund Report — a listing of all funds used showing the
month’s and year’s activity and balances; and

(i) Revenue Summary — a listing of all revenue received for
the month and for the year; and

(i)  Statement of Net Position or Balance Sheet — statement
showing assets, liabilities and net assets, in balance sheet
form.

(iv)  Statement of Revenues, Expenses and Changes in Net
Position or Income Statement — Statement showing
monthly and year-to-date Revenue and Expenses
comparative to corresponding budgeted amounts.

(V) Check Register — a listing of all checks for the month; and

(vi)  Cash Reconciliation — a book to bank reconciliation of all
cash accounts with copies of bank statements; and

(vii)  Aged Accounts Payable Detail — a listing of all outstanding
accounts payable aged in 30 day increments; and

(viii)  Enrollment Records — in the form of monthly FTEs; and

(viv) Copy of the monthly State Community School Statement of
Settlement Report, and Detail Funding Report.

Fiscal Officers will be notified if a deadline is not met and/or if reports
submitted do not contain all of the data required. Both the Fiscal Officer
and School Governing Authority will be notified if the Sponsor does not
receive the required data within seven (7) calendar days of the deadline.
Additionally, failure to provide the Sponsor with the required data within
fifteen (15) calendar days of the deadline may result in a Corrective
Action Plan; and
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(© Signature on this document shall be evidence of granting access to the
Sponsor to all data and data systems related to the academic, fiscal, and
compliance performance of the School.

(d) Other appropriate and reasonable requests for information from the
Sponsor, the Ohio Department of Education, or other required
governmental agencies.

(e Sponsor representatives can act as non-voting ex-officio Board Members
and shall be included in executive sessions, to the extent it does not violate
the attorney-client privilege and unless explicitly excused by the School
Governing Authority so that the Sponsor may be discussed. When any
Sponsor representative is included in an executive session, he/she will
abide by all applicable confidentiality rules.

U] The School Governing Authority shall have a post-audit conference.
The Sponsor shall participate in the post-audit conference even if the
School Governing Authority chooses not to participate.

Technical Assistance and Training by Sponsor. The Sponsor may provide technical
assistance and training to the School and its staff at such times and to the extent that the
Sponsor deems appropriate or as the current law requires. The School, School
employees and School Governing Authority have an obligation and may be required to
attend training and receive technical assistance at the direction of the Sponsor.

Governing Authority Contracts. If the School Governing Authority contracts with an
attorney, accountant, or entity specializing in audits, the attorney, accountant, or entity
shall be independent from the operator with which the school has contracted.

Internal Financial Controls. The School Governing Authority shall submit copies of
all policies and procedures regarding internal financial controls, including the School’s
credit card policy, adopted and include them as Attachment 2.8 in this charter
agreement.

Public Records and Open Meetings Training. The School Governing Authority
members, the designated fiscal officer of the School, the chief administrative officer and
other administrative employees of the School, and all persons contracted by the School’s
operator for supervisory or administrative services shall complete training on an annual
basis on the public records and open meetings laws.
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ARTICLE Il

Operations

Student Transportation. The School Governing Authority will work to assure that
transportation of students is provided to the extent that such transportation is required by
law and shall maintain a transportation plan at all times in accordance with R.C.
3327.016. Under R.C. 3314.091 and 3327.02, the School Governing Authority must
notify the local traditional public school district if the School Governing Authority will
be accepting responsibility for student transportation. If the School Governing Authority
has entered into an agreement with the local school district that designates the School
Governing Authority as responsible for providing or arranging for the transportation of
the district’s native students to and from the community school pursuant to R.C.
3314.091(A), the agreement shall be submitted to the Sponsor for approval. If the
School Governing Authority assumes the responsibility for the transportation of the
local district’s native students by notifying the local district pursuant to R.C.
3314.091(B)(2), then it shall notify the Sponsor of that decision and provide a
transportation plan.

Management by Third Parties. Should the School Governing Authority enter into
any contract for management or operation of the School or its curriculum or operations,
or any portion thereof, such fully executed contract must be reviewed and negotiated by
an attorney, independent of the Sponsor or the operator with which the School has
contracted. The final contract shall be attached as Attachment 3.2.

If the School Governing Authority desires to enter into a contract with an operator after
execution of this Charter, change operators during the term of this Charter, or remove an
operator and operate the School independently, the School Governing Authority shall
submit information using the application provided by the Sponsor. If the School
Governing Authority contemplates the termination of any opertator during the term of
this Charter, the School Governing Authority must provide "reasonable notice” and a
"transition plan” to the Sponsor, prior to any proposed termination.

The Sponsor shall evaluate the proposed operator or independent operation and shall
provide the School Governing Authority with a written response within a reasonable
amount of time. The Sponsor shall approve the proposed operator or the School’s
independent operation prior to execution of a contract with the proposed operator.

If the proposed operator is approved, the School Governing Authority shall provide the
Sponsor with the fully executed contract within ten (10) business days of execution. This
contract shall be incorporated as Attachment 3.2.

If the management company provides services to the School in excess of twenty percent
(20%) of the School’s gross annual revenues, then the management company must
provide a detailed accounting of the nature and costs of the services it provides to the
School, acceptable to the Auditor of the State of Ohio. This information shall be included
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in the footnotes of the financial statements of the School and be subject to audit during
the course of the regular financial audit of the community school.

If the management company or operator loans money to the School or School Governing
Authority, all moneys loaned, including facilities loans or cash flow assistance, must be
accounted for, documented, and bear interest at a fair market rate.

If the School permanently closes and ceases its operation as a community school, any
property that was acquired by the operator or management company of the school in the
manner prescribed in R.C. 3314.0210 shall be distributed in accordance with R.C.
3314.015(E) and R.C. 3314.074.

The School Governing Authority shall evaluate the performance of its management
company. This evaluation shall occur annually and a report of the evaluation shall be
submitted to the Sponsor by October 30" of each year excluding the first year of
operation.

Non-Sectarian. The School shall be nonsectarian in its programs, admission policies,
employment practices, and all other operations, and will not be operated by a sectarian
school or religious institution.

Disposition of Assets. To the extent permitted under Chapter 1702 of the Ohio Revised
Code and the Internal Revenue Code with respect to a School which is a 501(c)(3) tax
exempt organization, if the School permanently closes the School and School
Governing Authority agree to distribute all assets in accordance with Section 3314.074
of the Ohio Revised Code. The School shall comply with the closing procedures as
agreed to in Attachment 3.4.

Commencement of School Operations. The School shall open for operation not later
than September 30" of each school year, unless the mission of the School is solely to
serve dropouts. In its initial year of operation, if the School fails to open by the thirtieth
(30™") day of September, or within one (1) year after the adoption of the charter if the
mission of the School is solely to serve dropouts pursuant to division (D) of section
3314.02 of the Revised Code, the charter shall be void.

Safety Plan. Under R.C. 3313.669, 3313.6610 and 5502.263, the School Governing
Authority or designee shall submit to the director of public safety an electronic copy of
its emergency management plan not less than once every three years, whenever a major
modification to the building requires changes in the procedures outlined in the plan, and
whenever information on the emergency contact information sheet changes. The School
Governing Authority or designee shall also file a copy of the plan with each law
enforcement agency that has jurisdiction over the school building.

Racial and Ethnic Balance. Attachment 3.7 shall include the ways the School will
achieve racial and ethnic balance reflective of the community it serves. Notwithstanding
the admissions procedures of the School, in the event that the racial composition of the
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enrollment of the School is in violation of a federal desegregation order, the School shall
take any and all corrective measures to comply with desegregation order. The School
Governing Authority must assess the Racial and Ethnic Balance of the School each
school year in order to make necessary adjustments to any marketing plans currently used
by the school in order to attempt to be reflective of either the community it serves or the
local traditional public school district in which the School resides.

Tuition. Subject only to any applicable exception pursuant to R.C. 3314.26, tuition in
any form shall not be charged for the enrollment of any student. Additionally, the School
Governing Authority shall not require parents to volunteer in lieu of a tuition charge.
Nothing in this section prevents reasonable activity or class fees as allowed by law, or the
School Governing Authority engaging in voluntary fund-raising activities.

Admissions Policy. The admissions and enrollment procedures of the School are
attached hereto as Attachment 3.9 and shall be followed and may not be changed
without the prior written consent of the Sponsor. At a minimum, the admission
procedures at all times must comply with R.C. 3314.06 and R.C. 3314.061 if applicable
and must:

@) specify that the School will not discriminate in its admission of students to the
School on the basis of race, religion, color, national origin, handicap, intellectual
ability, athletic ability or measurement of achievement or aptitude;

(b) be open to any individual entitled to attend school in the State of Ohio pursuant to
section 3313.64 or section 3313.65 of the Ohio Revised Code, except that
admission to the School may be limited to (i) students who have obtained a
specific grade level or are within a specific age group, (ii) students that meet a
definition of “at-risk,” as defined within this Charter, (iii) residents of a specific
geographic area within the district, as defined in this Charter, (iv) separate groups
of autistic students and nondisabled students under R.C. 3314.061 and as defined
in this Charter, and/or (v) single-gender students of either sex.

If the number of applicants meeting admission criteria exceeds the capacity of the
School’s programs, classes, grade levels or facilities, students shall be admitted
by lot from all eligible applicants, except preference shall be given to students
attending the School the previous year and to students who reside in the district in
which the School is located. Preference may also be given to eligible siblings of
such students attending the School the previous year and children of full-time
staff members employed by the School, provided the total number of children of
staff members receiving this preference is less than five percent of the School’s
total enrollment. The lottery may be conducted by the Sponsor.

(c) The School Governing Authority shall adopt a policy regarding the admission of

students residing outside the district in which the School is located. That policy
shall comply with the admissions procedures specified in sections 3314.06 and
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3314.061 of the Revised Code and at the sole discretion of the authority, shall
do one of the following:

Q) Prohibit the enrollment of students who reside outside the district in which
the School is located; or

(i) Permit the enrollment of students who reside in districts adjacent to the
district in which the School is located; or

(iii) ~ Permit the enrollment of students who reside in any other district in the
state.

(d) If the School serves kindergarten and first grade students, it may admit students
early into kindergarten and first grade based on their local policy for early
entrance. If it is the intent of the School to admit students who do not meet the
statutory deadline for regular admission, the School Governing Authority must
adopt its own local policy for early entrance.

3.9.1 The School Governing Authority agrees to provide notices to students, parents,
employees and the general public indicating that all of the School’s educational
programs are available to its students without regard to race, creed, color, national
origin, sex and disability. Further, the School shall provide a non-discrimination
notice in all newsletters, annual reports, admissions materials, handbooks,
application forms and promotional materials other than radio advertisements.

3.9.2 The School Governing Authority agrees to provide a copy of the most recent
Local Report Card to parents during the admissions process under R.C.
3313.6411(B).

Attendance Policy. The School Governing Authority must adopt an attendance
policy that includes a procedure for automatically withdrawing a student from the School
if the student, without a legitimate excuse, fails to participate in seventy-two (72)
consecutive hours of the learning opportunities offered to the student. The School and
School Governing Authority shall ensure all attendance and participation policies will
be available for public inspection and comply with rule and law applicable to truancy and
excessive absences. The School’s attendance and participation records shall be made
available to the Ohio Department of Education, auditor of state and the Sponsor to the
extent permitted under and in accordance with the “Family Educational Rights and
Privacy Act of 1974,” 88 Stat. 571, 20 U.S.C. 12329, as amended, and any regulations
promulgated under that act, and R.C. 3319.321.

Suspension and Expulsion Policies. The School Governing Authority shall maintain a
policy regarding suspension, expulsion, removal and permanent exclusion of a student
that specifies among other things the types of misconduct for which a student may be
suspended, expelled or removed and the due process related thereto. The School’s
practices pursuant to the policy shall comply with the requirements of sections 3313.66,
3313.661 and 3313.662 of the Ohio Revised Code. Those policies and practices shall not
infringe upon the rights of handicapped students as provided by state and federal law and
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the School must also maintain a separate policy for the discipline of students receiving
special education services. Additionally, the School shall not suspend, expel or remove a
student from the School under section 3313.66 of the Revised Code solely on the basis of
the student’s absences from school without legitimate excuse.

Students with Disabilities. School will comply with all federal and state laws regarding
the education of students with disabilities and be in a position to provide services upon
admission and/or identification. The School shall provide all necessary related services
or the School Governing Authority may contract for related services. The School
Governing Authority’s plan to provide these services is included in Attachment 3.12.

School Closure or Reconstruction. The School agrees to remain open for students to
attend until the end of the school year in which it is determined that the School must
close. The programs provided to students in the final year of the School must continue
without interruption or reduction unless program changes are approved in writing by the
Sponsor. The Sponsor may, at its sole discretion, operate the School in the event the
School Governing Authority fails to continue until the end of the approved school year
or is otherwise suspended or terminated, or replace the entire School Governing
Authority or any member of the School Governing Authority, should the School
Governing Authority or any of its members abandon or be in material breach of its
duties hereunder or at law. Provided however, the Sponsor may suspend the operations
or terminate the charter as otherwise indicated by law.

Internet or Computer-Based Community Schools. The School Governing Authority
and School, if an internet or computer-based community school, shall comply with the
requirements in R.C. 3314.013 (Limits on start-up schools) and R.C. 3314.033 (Standards
governing operation of internet — or computer — based community schools).

Enrollment and Residency Policy. The School Governing Authority must adopt a
Residency Policy. The School Governing Authority must adopt an Enrollment and
Residency Policy in accordance with sections 3313.672, 3313.64, 3313.65, 3314.03 and
3314.11 of the Ohio Revised Code.

The School shall annually submit to the Ohio Department of Education and auditor of
state a report of each instance under which a student who is enrolled in the School resides
in a children's residential center as defined under R.C. 5103.05.

ARTICLE IV

Compliance With Laws

Compliance with State Laws. The School shall comply with sections 9.90 (Purchase or
procurement of insurance), 9.91 (Placement or purchase of tax-sheltered annuity for
educational employees), 109.65 (Missing children clearinghouse — missing children
fund), 121.22 (Public Meetings), 149.43 (Availability of public records for inspection and
copying), 311.29 (Authority for the county sheriff to contract with a community school
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for police services), 2151.357, (Institution receiving children required to make report),
2151.421 (Reporting child abuse or neglect), 2313.19 (Employer may not penalize
employee for being called to jury duty), 3301.07 (Requirement to report financial
information to the State Board in the same manner as school districts), 3301.0710 (Ohio
Graduation Tests), 3301.0711 (Administration and grading of tests), 3301.0712 (College
and work ready assessments), 3301.0714 (Guidelines for statewide education
management information system) (as stated in 3314.17), 3301.0715 (District board to
administer diagnostic assessments — intervention services), 3301.0723(C) (Data
verification code for younger children receiving state services), 3301.0729 (Time spent
on assessments), 3301.52 to 3301.59 (Preschool program standards and licensing),
3301.60 (Interstate Compact on Educational Opportunity for Military Children),
3301.947 (Privacy of data during testing), 3301.948 (Provision of data to multi-state
consortium provided), 3302.037 (Notification of report card results to parents, boards),
3302.13 (Reading achievement improvement plan requirements), 3302.16 to 3302.18
(Authority for establishment of community learning centers at schools), 3302.20
(Financial reporting requirements), 3309.013 (Exclusions from definition of employee
under ORC section 3309.01), 3311.742 (Municipal school district student advisory
committees), 3313.131 (Member of governing authority of community school prohibited
from membership on board of education), 3313.375 (Lease-purchase agreement for
building or improvements to building), 3313.411 (Lease or sale of unused school
facilities), 3313.472 (Policy on parental and foster caregiver involvement in schools),
3313.50 (Record of tests — statistical data — individual records), , 3313.5310 (Information
and training regarding sudden cardiac arrest), 3313.539 (Concussions and school
athletics), 3313.602 (Veteran’s Day Observance), 3313.605 (Community service
education program), 3313.608 (Third Grade Reading Guarantee), 3313.609 (Grade
Promotion and Retention Policy) 3313.6012 (Policy governing conduct of academic
prevention/intervention services), 3313.6013 (Dual enrollment program for college
credit), 3313.6014 (Parental notification of core curriculum requirements), 3313.6015
(Resolution describing how district will address college and career readiness and
financial literacy), 3313.6020 (Policy on Career Advising), 3313.6025 (Instruction on
proper interactions with peace officers), 3313.6026 (FAFSA data sharing agreement), ,
3313.6111 (State seal of biliteracy), 3313.6411 (Providing report card to parent),
3313.643 (Eye protective devices), 3313.648 (Prohibiting incentives to enroll in district),
3313.66 (Suspension, expulsion or permanent exclusion- removal from curricular or
extracurricular activities), 3313.661 (Policy regarding suspension, removal, expulsion
and permanent exclusion), 3313.662 (Adjudication order permanently excluding pupil
from public schools), 3313.666 (District policy prohibiting harassment required),
3313.667 (District bullying prevention initiatives), 3313.668 (Removal from school based
on absences), 3313.669 and 3313.6610 (SAVE Students Act), 3313.67 (Immunization of
pupils — immunization records — annual summary), 3313.671 (Proof of required
immunizations — exceptions), 3313.672 (Presenting school records, custody order if
applicable and certification of birth by new pupil), 3313.673 (Screening of beginning
pupils for special learning needs), 3313.69 (Hearing and visual tests of school children —
exemptions), 3313.71 (Examinations and diagnoses by school physician), 3313.7110
(Procurement of epinephrine autoinjectors for public schools), 3313.7112 (Requirements
related to care of students with diabetes), 3313.7113 (Procurement of inhalers for board),
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3313.716 (Possession and use metered dose inhaler or dry powder inhaler to alleviate
asthmatic symptoms), 3313.718 (Possession and use of epinephrine auto-injector to treat
anaphylaxis), 3313.719 (Food allergy protection policy), 3313.721 (Health care for
students), 3313.80 (Display of national flag), 3313.814 (Standards governing types of
food sold on school premises), 3313.816 (Sale of a la carte beverage items), 3313.817 (A
la carte foods; determination of nutritional value; software), 3313.86 (Health and safety
review), 3313.89 (Publication of information regarding online education and career
planning tool), 3313.96 (Informational programs relative to missing children —
fingerprinting program), 3314.0210 (Property purchased by operator or management
company), 3314.032 (Contents of contract between governing authority and operator),
3314.035 (Publication of names of members of governing authority), 3314.036
(Employment of attorney), 3314.037 (Training on public records and open meetings
laws), 3314.038 (Children residing in residential center; reporting), 3314.08 (Annual
enrollment reports), 3314.101 (Suspension of employee pending criminal action),
3314.103 (Termination of contract prior to termination of annual session), 3314.18
(Breakfast and lunch programs — summer extension), 3314.40 (Report of employee
conviction or alternative disposition), 3314.401 (Employee investigation report kept in
personnel file), 3314.402 (Application of collective bargaining agreement), 3314.403
(False report of employee misconduct prohibited), 3314.44 (Collection and transmittal of
school records after closing), 3317.161 (Approval of career-technical education
programs), 3319.073 (In-service training in child abuse prevention programs), 3319.077
(Teacher professional development in dyslexia), 3319.078 (Multi-sensory structured
literacy certification), 3319.22 through 3319.31 (Licensure/certification of employees),
3319.318 (lllegally assisting a sex offender in attaining school employment), 3319.321
(Confidentiality), 3319.39 (Criminal records check), 3319.391 (Applicants and new hires
subject to criminal records check provisions), 3319.393 (Educator profile database
consultation), 3319.41 (Corporal punishment policy), 3319.46 (Policy and rules regarding
positive behavior intervention supports and the use of physical restraint or seclusion),
3319.47 (Sexual harassment counseling), 3320.01, 3320.02 and 3320.03 (Ohio Students
Religious Liberties Act of 2019), 3321.041 (Excused absences for certain extracurricular
activities), 3321.01 (Compulsory school age — requirements for admission to kindergarten
or first grade — pupil personnel services committee), 3321.13 (Duties of teacher or
superintendent upon withdrawal or habitual absence of child from school — forms),
3321.14 (Attendance officer — pupil-personnel workers), 3321.17 (Attendance officer and
assistants — powers), 3321.18 (Enforcement proceedings), 3321.19 (Examination into
cases of truancy — failure of parent, guardian or responsible person to cause child’s
attendance at school), 3323.19 (Comprehensive eye examination), 3323.251 (Dyslexia
screening), 3327.01, 3327.02 and 3327.09 (Student Transportation), 3327.10
(Qualifications of drivers), 3327.16 (Volunteer bus rider assistance program), 3333.31
(Rules for determining student residency), 3333.81 to 3333.88 (Requirements related to
student participation in distance learning courses), 3365.032 (Notice of expulsion of
student), 3737.73 (Fire, Tornado and Lockdown Drills), 4111.17 (Prohibiting
discrimination in payment of wages), 4113.52 (Reporting violation of law by employer or
fellow employee) 5502.262 (Safety Plans) and 5705.391 (Board of education spending
plan), Chapters 117 (Auditor of State), 1347 (Personal Information Systems), 1702 (Non-
Profit Corporation Law), 2744 (Political Subdivision Tort Liability), 3307 (State
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4.2

Teachers Retirement System), 3309 (Public School Employees Retirement System), 3314
(Community Schools), 3323 (Special Education), 3365 (Post-Secondary Enrollment
Options Program), 3742 (Lead Abatement), 4112 (Civil Rights Commission), 4117
(Collective Bargaining Law), 4123 (Workers’ Compensation), 4141 (Unemployment
Compensation), and 4167 (Public Employment Risk Reduction Program) of the Ohio
Revised Code as if it were a school district. The School will comply with these sections
and chapters of the Ohio Revised Code now in effect and as hereafter amended. Certain
laws listed above which are not specified therein as mandatory, are permissive, unless
otherwise specifically required under this Charter. Laws listed above which are
mandatory, are also mandatory under this Charter.

The School shall comply with Chapter 102 (Public Officers — Ethics), section 2921.42
(Having an unlawful interest in a public contract) and section 2921.43 (Soliciting or
accepting improper compensation) of the Ohio Revised Code. The School Governing
Authority must maintain a general conflict of interest policy.

The School shall also comply with R.C. 3302.04 (Three year continuous improvement
plan — intervention by department — site evaluations) and R.C. 3302.041 (Failure to make
adequate progress — corrective actions), including division (E) of R.C. 3302.04 to the
extent possible, except that any action required by a school district under R.C. 3302.04
shall be taken by the Sponsor. The Sponsor, however, shall not be required to take any
action under R.C. 3302.04(F).

The School will comply with sections 3313.6021 and 3313.6023 of the Revised Code
(Requirements to provide instruction in CPR and use of AED) as if it were a school
district unless it is either of the following: (i) An internet- or computer-based community
school; (ii) A community school in which a majority of the enrolled students are children
with disabilities as described in division (A)(4)(b) of section 3314.35 of the Revised
Code.

The School will comply with section 3321.191 of the Revised Code (Adoption of policy
regarding student absences; intervention strategies), unless it is an internet- or computer-
based community school that is subject to section 3314.261 of the Revised Code.

The School, unless it is an internet- or computer-based community school, shall comply
with 3313.801 (Display of national and Ohio Mottoes) as if it were a school district.

The School shall comply with Ohio Administrative Code Section 901:5-11-15 governing
pesticide policies.

The School shall comply with all provisions of Title IX.
Compliance with Other Laws. The School and the School Governing Authority may

not carry out any act or insure the performance of any function that is not in compliance
with the United States Constitution, the Ohio Constitution, federal law, Ohio law and this
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5.1

5.2

Charter. The School and the School Governing Authority are not exempt from federal
laws, rules and regulations, or other Ohio laws granting rights to parents.

ARTICLE V
Facilities

Location of Facility. The facility to be used for the School will be maintained at 11650
Detroit Avenue, Cleveland, Ohio 44102. If multiple facilities are used, the School
Governing Authority shall comply with R.C. 3314.05. If the facility has been or will be
leased, a copy of the fully executed lease and any lease renewals or amendments must be
provided to the Sponsor within ten (10) business days of its execution and shall be
incorporated into this charter as Attachment 5.1(a). If the facility has been or will be
purchased by the School Governing Authority, a copy of the contract of sale and related
documents must be provided to the Sponsor within ten (10) business days of execution,
and after purchase, a copy of the recorded conveyance documents shall immediately be
provided to the Sponsor. Any lease, sub-lease or use of the facility by any party,
including the management company, must be documented in writing.

The School Governing Authority shall provide the following information in
Attachment 5.1(b):
(a) a detailed description of each facility used for instructional purposes; and
(b) the annual costs associated with leasing each facility that are paid by or on
behalf of the school; and
(c) the annual mortgage principal and interest payments that are paid by the
school; and
(d) the name of the lender or landlord, identified as such, and the lender’s or
landlord’s relationship to the operator, if any.

The facility will not be changed and the number of square feet used will not be reduced
without prior notification to the Sponsor. Any lease, mortgage payments, or capital
improvement costs must be consistent with the yearly budgets given to and approved by
the Sponsor. In any change of facility, the Sponsor, at its sole discretion, but without
obligation to do so, may request maps, plans and/or revised budgets showing adequate
service of the debt and reserves for maintenance or repairs, and/or attorney, accountant or
financial consultant assurances or opinions regarding structure, financing or otherwise. If
the School changes locations, adds a satellite location or annex, the Sponsor shall
conduct an opening assurances visit at the new location and submit assurances to the
Ohio Department of Education at least ten (10) business days prior to the School using
the new facility. The Sponsor shall not be liable for the debts, obligations or business of
the School or the School Governing Authority, but may request any information the
Sponsor deems necessary to assess adequate planning for facilities.

Tax Exempt Status. Under R.C. 5709.07, real property used by a School for primary or
secondary educational purposes, including only so much of the land as is necessary for
the proper occupancy, use and enjoyment of such real property by the School for primary
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5.3

5.4

6.1

or secondary educational purposes shall be exempt from taxation. This exemption does
not apply to any portion of the real property not used for primary or secondary
educational purposes.

Compliance with Health and Safety Standards. Any facility used by the School
Governing Authority for or by the School shall meet all health and safety standards
established by law for community school buildings. The School shall not begin
operations either at start up or after any structural change requiring permits until which
time the Sponsor has viewed all health and safety permits and if in order, provided the
School an Assurances Document as specified by the State Board of Education. Facilities
will be maintained in a clean, healthy manner to the satisfaction of the Sponsor and/or as
indicated by proper authorities. Copies of all current permits, inspections and/or
certificates must be filed with the Sponsor. The School must keep all permits,
inspections and/or certifications current and compliant.

Closure of School. If the School should close for any reason, the School Governing
Authority is solely responsible for the sale, lease or other distribution of the facility. The
School Governing Authority agrees to maintain the facility until such time as the
facility is sold or leased to another entity.

ARTICLE VI

Educational Program

Number of Students. The School will provide learning opportunities to the minimum
number of students as required by R.C. 3314.03(A)(11)(a); and as applicable, for a
minimum of nine hundred twenty (920) hours per school year or in accordance with any
applicable changes of law. The School shall serve grades 9-12 and ages 14-22. The
School shall provide the education plan template as provided by the Sponsor as
Attachment 6.3 for all grades listed in this charter. The education plan shall include the
characteristics and ages of the students to be served, including grade configuration and
enrollment projections for the next five (5) years. If the School Governing Authority
desires to add additional grades to the School, it shall submit a resolution requesting a
charter modification to add grades. The Sponsor shall evaluate the request for a
modification and respond accordingly. The number of students attending the School at
any one time shall not exceed the number allowed by the occupancy permit (including
staff).

6.1.1 If the School is a traditional K-12 education school and it does not have at least
one-hundred (100) students enrolled thirty (30) days prior to the first day of school or if
the School is a drop-out recovery and prevention school and does not have seventy-five
(75) students enrolled thirty (30) days prior to the first day of school, the Sponsor shall
review the number of students enrolled, the financial and organizational position of the
School and all other opening assurances requirements as prescribed by the Ohio
Department of Education. If the Sponsor determines that the number of students
enrolled and the financial position of the School are not sufficient for the School to
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6.2

6.3

remain open for the entire school year, the Sponsor will require a guarantee of funding
from the management company or other sources to keep the School in operation for the
entire school year. The School will provide the guarantee and all necessary financial data
relative to the funding sources for approval prior to the due date for opening assurances
documents to be submitted to the Ohio Department of Education.

6.1.2 If the School is a traditional K-12 education school and does not maintain at least
one-hundred (100) students during the school year or if the School is a drop-out recovery
and prevention school and does not maintain seventy-five (75) students during the school
year, the Sponsor may place the School Governing Authority on a corrective action
plan, probation, or suspend the School’s operations.

Continuing Operation. The School agrees to continue operation by teaching the
minimum number of students permitted by law. Time is of the essence in continuing
operation. Failure to continue operation without interruption is grounds for termination of
this Charter.

Curriculum. For purposes of this Charter, in Attachment 6.3, the vision, mission,
philosophy, goals, focus of the curriculum and objectives shall be separated from the
methods used to achieve those goals. The School Governing Authority shall provide a
clear mission statement which shall be incorporated into Attachment 6.3. Any change in
vision, mission, philosophy, goals, focus of the curriculum and objectives methods would
constitute a material change in the Charter and must be requested through a charter
modification process. Any Charter modification must be submitted to the Sponsor in
writing for approval. Upon approval by the Sponsor, the School Governing Authority
shall pass a resolution outlining in detail the changes made. The School’s curriculum
must be aligned to the Ohio’s Learning Standards including English, Language Arts and
Mathematics, Science and Social Studies content standards and any additional content
areas for which standards have been established and/or revised per R.C. 3301.079. The
School must demonstrate at any given time, and to the Sponsor’s satisfaction, the
implementation of the aligned curriculum as stated in this section. Attachment 6.3
encompasses a description of the learning opportunities that will be offered to students
including both class-room based and non-classroom-based learning opportunities that is
in compliance with criteria for student participation established by the department under
R.C. 3314.08(H)(2). Attachment 6.3 shall also include an explanation of how the
educational program will be implemented within the School’s facility.

6.3.1 The School Governing Authority shall provide the Sponsor with a school
calendar that includes testing/assessment dates [state, diagnostics, nationally
normed and local] and professional development days and bell schedule that
includes collaborative teacher planning time each year for approval by a date
prescribed by the Ohio Department of Education. The School Governing
Authority may not change the school calendar or bell schedule without prior
approval from the Sponsor and the Ohio Department of Education and after
consulting with each local traditional school district that transports students to the
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6.4

6.5

School. Any changes made without this approval may result in a corrective
action plan.

6.3.2 The School shall develop a prevention/intervention plan not related to the special
education non-discriminatory evaluation process for all students not found
proficient on the Ohio system of assessments and/or the current tests being
required by the Ohio Department of Education. Each year, the School shall
update the plan and develop additional plans relative to individual student
performance.

Accountability Standards. The School’s academic and non-academic goal(s) shall be
reflected in the School’s School Improvement Plan approved by the School Governing
Authority. During the first year a School enters into sponsorship with St. Aloysius, the
School shall establish two academic and one non-academic goal that will impact grade
card performance and align to grade card components by October 15". Each year, the
School will be assessed on it’s performance on these goals and applicable local report
card measures per the performance framework in Attachment 6.4. If the School does
not meet the goals established in Attachment 6.4 it will be placed in intervention status.
The School Governing Authority and Sponsor acknowledge that some performance
measures may not be available for a given school, a particular contract year, or instances
when state testing or report cards are not available. In the absence of data from state
testing or report cards, the School will be evaluated, to the extent possible, on available
indicators from the performance framework, and the Sponsor may consider qualitative
data from other methods of data collection.

Assessments and Performance Standards. The performance standards (requirements)
and assessments shall include the Ohio system of assessments according to R.C.
3301.0710 and R.C. 3301.0712, college and work ready assessments, ACT/SAT
WorkKeys, industry credentialing examinations, OELPA, Kindergarten Readiness
Assessment (KRA), nationally normed standardized assessments recognized by the Ohio
Department of Education as a student growth measure and any other standards and/or
assessments required by law or recommended by the Sponsor. All assessments must be
timely and properly administered. The nationally normed standardized assessment
approved by the Ohio Department of Education as a student growth measure chosen by
the School must be administered at a minimum of twice annually to all grade levels,
excluding Kindergarten, with the vendor generated reports for measures of academic
progress and analysis in reading and math being provided to the Sponsor upon request
and no later than June 30" of each school year. In addition to the required testing, the
School must assess and keep benchmarks related to interim progress if required by the
Ohio Department of Education. The School must report the benchmarks required by
ODE to the Sponsor. All assessments required by the Sponsor are identified in
Attachment 6.5. The School and School Governing Authority shall comply with all
applicable provisions of ESSA.
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6.6

7.1

7.2

7.3

8.1

High School Diplomas. If the School is a high school awarding a diploma, the School
shall comply with sections 3313.603, 3313.6013, 3313.61, 3313.611, 3313.6110,
3313.3116, 3313.6114, 3313.614, 3313.615, 3313.617, 3313.618, 3313.619, 3301.0710,
3301.0711, 3301.0712. 3301.0714, 3314.03, 3326.11 and 3328.34 of the Ohio Revised
Code as applicable. At least thirty (30) days before any graduation, the School shall
make available upon request a list of graduates and proof of meeting all Ohio Department
of Education graduation requirements and any other School Governing Authority
requirements tothe Sponsor. Within ten (10) days of any graduation, the School shall
provide electronically to the Sponsor a list of all graduates and copies of each graduate’s
diploma and transcripts.

ARTICLE VII

Reporting

Annual Report. The School Governing Authority shall submit not later than October
31st (or any subsequent statutorily prescribed date) of each year to the Sponsor and to
the parents of all students enrolled in the School, or any other statutorily required parties,
its financial status, and the annual report of its activities and progress in meeting the goals
and standards of this Charter, local report card rating, adequate yearly progress rating,
value added rating and school improvement status of the most current school year as
issued by ODE and statement from the Sponsor, its activities and standards. The School
shall also provide a copy of the Sponsor’s annual report to parents each year prior to
November 30.

Reports to Sponsor. The School Governing Authority shall timely comply with all
reasonable requests for information from the Sponsor, including the School financial
reports required in section 2.5 of this Charter.

Site Visits. The Sponsor shall be allowed to observe the School in operation at site
visits at the Sponsor’s request and shall be allowed access for such site visits. The
Sponsor shall inform the School within 24 hours if the site visit requires requests for
documents and/or data or classroom observation. The Sponsor may make impromptu
visits as the Sponsor deems advisable or necessary.

ARTICLE VI

Employees

Employment of Teachers. At least one (1) full-time classroom teacher or two (2) part-
time classroom teachers each working more than twelve (12) hours per week must be
employed by the School. The full-time classroom teachers and part-time classroom
teachers teaching more than twelve (12) hours per week shall be certified or licensed in
accordance with Ohio Revised Code Sections 3302.01, 3302.03, 3311.78, 3311.79.
3314.03, 3317.141 3319.22 to 3319.31, and 3326.13, or other applicable sections of the
Ohio Revised Code. Upon request, the School shall forward teacher qualifications,
including but not limited to, the grade level and content area being taught and the

20



DocuSign Envelope ID: 114E8B93-C681-4914-ABB5-A73DB155539C

8.2

8.3

8.4

teacher’s licensure or certification granted by the Ohio Department of Education, to the
Sponsor. The School may employ non-licensed persons to teach up to twelve (12) or
forty (40) hours per week pursuant to R.C. 3319.301, to the extent permitted by ESSA or
any subsequent legislation. There shall be no more than twenty-nine (29) students per
classroom. If the School uses federal funds for the purpose of class size reduction by
using Title 1 or Title 1I-A funds, the school wide students to full-time equivalent
classroom teacher ratio shall be no more than 1 to 25. The School may also employ
necessary non-teaching employees. Prior to opening day, the School will provide the
Sponsor with proof of Ohio licensure/certification for a sufficient number of teachers to
support the stated teacher/student ratio, as well as the credentials and background checks
for all staff of the School. The School Governing Authority shall provide an
organizational chart and a list of roles and responsibilities of all School staff that aligns to
the organizational chart included as Attachment 8.1.

8.1.1 Each person employed by the School as a nurse, teacher, counselor, school
psychologist or administrator shall complete at least four (4) hours of in-
service training in wellness training which shall include the prevention of
child abuse, violence and substance abuse within two (2) years of
commencing employment with the School, and every five (5) years
thereafter.

Staff Evaluation. Each School must use the OTES and OPES process, or similar valid
model, for evaluating teachers and principals/superintendents that includes goal setting
based on the Ohio Standards for the Teacher Profession or the Ohio Principal Standards
or the Ohio Superintendent Standards, student performance measures (as defined by the
Ohio Department of Education), and an annual review that includes not less than two (2)
formal observations and written evaluation reports. Any person conducting reviews must
be credentialed by the Ohio Department of Education, hold a current credential at the
time of the evaluations, and follow rubrics aligned to the OTES and OPES models. A
School Governing Authority member or designee and/or regional manager of the
management company shall undergo appropriate training/credentialing by the Ohio
Department of Education and be responsible for evaluating the principal/superintendent.

Dismissal of Employees. Subject to 11.2 below, the School Governing Authority may
employ administrators, teachers and non-teaching employees necessary to carry out its
mission and fulfill this Charter, so long as no contract of employment extends beyond the
term of this Charter. The requirements and procedures regarding the disposition of
employees of the School in the event this Charter is terminated or not renewed under
R.C. 3314.07 are set out in Attachment 8.3.

Employee Benefits. The School must provide to all full-time employees health and
other benefits as set out in Attachment 8.4. In the event certain employees have
bargained collectively pursuant to Chapter 4117 of the Ohio Revised Code, the collective
bargaining agreement supersedes Attachment 8.4 to the extent that the collective
bargaining agreement provides for health and other benefits. The collective bargaining
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8.5

9.1

9.2

agreement shall not, under any circumstances, be a part of this Charter. The School shall
establish and/or update an employee handbook prior to the first day of school each year.

Criminal Background Check. The School Governing Authority must request that the
superintendent of the Bureau of Criminal Identification & Investigation conduct a
criminal background records check for any applicant who has applied to the School for
employment, in any position. The School Governing Authority hereby appoints the
Sponsor as a representative pursuant to R.C. 3319.39(D) for purposes of receiving and
reviewing the results of the criminal records checks performed under R.C. 3319.39(A)(1)
for employees working at the School and authorizes its agent(s) (including educational
management organizations) to communicate this information directly to the Sponsor.
The Sponsor agrees that it is responsible for any and all reasonable costs or damages that
result from the Sponsor’s failure to comply with other state and federal laws regarding
the privacy of the results of criminal records checks. An applicant may be employed
conditionally for up to sixty (60) days until the criminal records check is completed and
the results of the criminal records check are received. If the results of the criminal records
check indicate that the applicant does not qualify for employment the applicant shall be
released from employment.

All vendors and contractors of any kind shall show proof, which may be provided
through their employer, that they have been the subject of a criminal records check in
accordance with R.C. 3319.392(D).

All employees, staff, volunteers, vendors or contractors undergoing a criminal
background check must sign consent to release the results to the Sponsor.

The School must comply with the teacher misconduct reporting laws and updated
background check requirements found in R.C. 3319.31, 3319.313, 3319.314, 3319.314
and OAC 3301-20.

ARTICLE IX
Finance

Financial Records. The School’s financial records will be maintained in the same
manner as are financial records of school districts, pursuant to rules of the Auditor of the
State, R.C. 3314.042 and R.C. 3301.07, and audits shall be conducted in accordance with
section 117.10 of the Ohio Revised Code. The Sponsor shall receive a copy of the draft
audit and shall be notified, by the Auditor of State, any independent contracted auditor or
the School Governing Authority, of all post audit conferences in order to review the
school’s annual audit prior to the document being finalized and released.

Fiscal Officer. The School Governing Authority shall maintain a designated fiscal
officer.  Unless an appropriate and timely resolution has been passed by the School
Governing Authority under R.C. 3314.011(D)(2), the fiscal officer shall be employed or
engaged under a contract directly with the School Governing Authority. This resolution
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9.3

9.4

9.5

must be passed by the School Governing Authority each and every year. The School
Governing Authority must submit the resolution to the Sponsor for approval within
seven (7) business days after approval. Under 3314.011, prior to assuming the duties of
fiscal officer, agent and/or fiscal servicer of the School, the fiscal officer, agent or service
provider shall be licensed as provided for in Ohio Revised Code 3301.074.

9.2.1 R.C. 9.24 prohibits any state agency or political subdivision from awarding a
contract for goods, services, or construction to any person against whom a finding
for recovery has been issued by the Auditor of State, if that finding is unresolved.
Before entering into a public contract described above, the School Governing
Authority is required to verify that the person does not appear in this database.

9.2.2 The School Governing Authority must maintain funds equal to three (3) months
of treasurer fees in the event the School closes.

Fiscal Bond. Fiscal agent, officer and/or service provider shall execute a bond in an
amount and with surety to be approved by the School Governing Authority, payable to
the State of Ohio, conditioned for the faithful performance of all of the official duties
required of the School fiscal agent, officer or service provider. The bond shall be in an
amount of not less than twenty-five thousand dollars ($25,000). The bond shall be
deposited with the School Governing Authority, and a copy thereof, certified by the
School Governing Authority, shall be filed with the county auditor and the Sponsor.

Budget. A financial plan detailing an estimated school budget for the first year of the
period of this Charter and specifying the total estimated per pupil expenditure amount for
each such year and at least five (5) fiscal years thereafter is attached as Attachment 9.4.
Each year, the School Governing Authority, with the assistance of the School's
designated fiscal officer, shall adopt an annual budget by the thirty-first day of October
using the format and following the guidelines prescribed by the Ohio Department of
Education. The Sponsor shall assess the yearly budget to ensure the School Governing
Authority maintains financial viability. Should the Sponsor request further breakdown
of revenue or expenses, or line items for expenses or revenue not projected, the School
agrees to comply with such requests. Should the School be managed by a third-party
operator, the School Governing Authority must procure from such operator, sufficient
data, at the Sponsor’s discretion, to allow the Sponsor to review revenue and expenses
as required and/or permitted by law. If the operator does not comply with the request of
the School Governing Authority, the School Governing Authority shall notify the
Sponsor immediately.

Borrowing Money. The School Governing Authority may borrow money to pay
necessary and actual expenses of the School in anticipation of receipt of any portion of
the payments to be received by the School. The School Governing Authority may issue
notes to evidence such a borrowing. A copy of all notes must be provided to the Sponsor
within ten (10) business days of signing. The proceeds from the notes shall be used only
for the purpose for which the anticipated receipts may be lawfully expended by the
School.
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9.6

9.7

10.1

10.2

Payment to Sponsor for Oversight. For and in consideration of Three percent (3%) of
all funds received by the School from the State of Ohio, the Sponsor shall provide the
monitoring, oversight and technical assistance as required by law. Payments to the
Sponsor are to be made monthly by automatic ACH debit from the School’s checking
account and the School Governing Authority agrees to sign a Recurring ACH Payment
Authorization form. Automatic ACH debits for sponsorship fees will be initiated five (5)
business days after the state foundation payments are received by the School, allowing
treasurers time to review and/or dispute the amount to be debited. If the School should
close, payments to the Sponsor shall be made in full after all retirement funds of school
employees and salary obligations have been fulfilled to School employees. If the School
Governing Authority is required to repay funds received by the School from the State of
Ohio due to an FTE adjustment or other obligation, then the Sponsor shall repay the
School Governing Authority the three percent (3%) fee it received with respect to such
funds upon mutual agreement of the parties within an agreed upon timeframe or such
time as may be required by the Ohio Department of Education or the Auditor of State.

Fiscal Year. The fiscal year for the School shall be July 1 to June 30.
ARTICLE X

Insurance/Indemnification

Liability Insurance. Commercial general liability insurance at all times will be
maintained by the School Governing Authority in amounts not less than one million
dollars ($1,000,000) per occurrence and two million dollars ($2,000,000) in the
aggregate, plus an excess or umbrella policy extending coverage as broad as primary
commercial general liability coverage in an amount no less than five million dollars
(%$5,000,000). The School Governing Authority shall also maintain directors and
officer’s liability (D&O) and errors and omissions insurance (E&O) coverage in the
amount of one million dollars ($1,000,000) per occurrence and one million dollars
($1,000,000) aggregate. The insurance coverage shall be not only for the School and the
School Governing Authority, its Directors, officers and its employees but also provide
additional insured status for the Sponsor, its Board, Executive Director, employees,
and Charter_School Specialists as additional insureds, not just certificate holders.
The School Governing Authority must obtain policies that notify the Sponsor in writing
at least thirty (30) days in advance of any material adverse change to, or cancellation of,
such coverage. All insurers shall be licensed by the State of Ohio and have an AM Best
rating of A or better.

Indemnification. The School Governing Authority and School shall defend,
indemnify, save and hold harmless the Sponsor and its Board, Superintendent, officers,
employees and agents, including Charter School Specialists from any and all claims,
debts, actions, causes of actions, proceedings, judgments, mitigation costs, fees,
liabilities, obligations, damages, losses, costs or expenses (including, without limitation,
attorneys', expert, accounting, auditors or other professionals’ fees and court costs) of

24



DocuSign Envelope ID: 114E8B93-C681-4914-ABB5-A73DB155539C

10.3

111

whatever kind or nature in law, equity or otherwise (collectively “Liabilities”) arising
from any of the following:

@) A failure of the School Governing Authority and/or School or any of its officers,
directors, employees, agents or contractors to perform any duty, responsibility or
obligation imposed by law or this Charter;

(b) An action or omission by the School Governing Authority and/or School or any
of its officers, directors, employees or contractors that results in injury, death or
loss to person or property, breach of contract or violation of statutory law or
common law (state and federal), or Liabilities;

(© Any sum that the Sponsor may pay or become obligated to pay on account of: (1)
any inaccuracy or breach of any representation under this Charter; (2) any breach
or any failure of the School Governing Authority to duly perform, comply with,
or observe any term, provision, covenant, agreement, obligation or condition
under this Charter or under the law, and all agreements delivered in any way
connected herewith, on the part of the School Governing Authority, to be
performed, complied with, or observed; or (3) Liabilities to lenders, vendors, the
State of Ohio, receivers, parents, students, the School Governing Authority or to
third parties in any way related to the School and/or School Governing
Authority; and

(d) Any Liabilities incurred by the Sponsor or any of its officers, directors,
employees, agents or contractors as a result of an action or legal proceeding at law
or equity brought against the Sponsor by the School or the School Governing
Authority unless the School or School Governing Authority obtains a final
judgment or order on the merits against the Sponsor, and the right to appeal such
judgment or order has been exhausted or has expired.

Indemnification if Employee Leave of Absence. If the Sponsor provides a leave of
absence to a person who is thereafter employed by the School, the School Governing
Authority and the School shall indemnify and hold harmless the Sponsor and its board
members, Superintendent, employees and agents from liability arising out of any action
or omission of that person while that person is on such leave and employed by the School
Governing Authority.

ARTICLE XI

General Provisions

Charter Authorization. Before executing this Charter, the School Governing
Authority shall employ an attorney, who shall be independent from the Sponsor or
operator, to review and negotiate the agreement per R.C. 3314.036. The School
Governing Authority must pass a resolution in a properly noticed and held public
meeting, authorizing execution of this Charter and authorizing one or more individuals to
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11.3

execute this Charter for and on behalf of the party, with full authority to bind the party.
For all new schools, this resolution must be passed by March 15" of the year in which the
School intends to open. For renewal schools, this resolution must be passed by June 1%
of the year in which the charter ends.

Termination and Cancellation of Contracts. Except as otherwise permitted by this
Charter, or by the Sponsor, contracts entered into by the School Governing Authority
with third parties shall provide for a right to cancel, terminate or non-renew effective
each June 30™ or upon termination of this Charter.

General _Acknowledgements.  The School Governing Authority specifically
recognizes and acknowledges the following:

@) The authority of public health and safety officials to inspect and order
School facilities closed if not in compliance with health and safety laws
and regulations in accordance with R.C. 3314.03(A)(22)(a).

(b) The authority of the Ohio Department of Education to suspend the
operations of the School under R.C. 3314.072 due to the circumstances
enumerated therein.

(©) The Sponsor is not liable for the acts or omissions, or the debts of the
School and/or School Governing Authority pursuant to R.C. 3314.07(D)
and 3314.08(J) (2), and any other applicable law limiting the liability of
the Sponsor.

(d) The Sponsor may take steps to intervene in, correct, declare probationary
status of, suspend, terminate or non-renew the status of the School as an
Ohio  Community School, and correct problems in the School’s
performance.

() The Ohio Department of Education may take over sponsorship of the
School in accordance with R.C. 3314.015(C).

()] The authority of the Auditor of State to cause legal action against or the
cessation of payments to the School pursuant to Section 269.60.60 of the
uncodified law under H.B. 119 of the 127" General Assembly for the
period of that law’s duration.

(@9  The mandate of permanent closure under R.C. 3314.35 under the
circumstances enumerated therein.

(h) The Sponsor or Sponsor’s designee has a legitimate educational interest
in the educational records of the School and grants to the Sponsor and the
Sponsor’s designee access to educational records under 20 U.S.C. §
1232g, the Family Rights and Privacy Act (“FERPA”).
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Q) If the School closes, the chief administrative officer shall collect and
assemble in an orderly manner the educational records of each student
who is or has been enrolled in the School and transmit these records to
each student’s district of residence within seven (7) business days of the
School closing pursuant to R.C. 3314.44 (Collection and transmittal of
school records after closing; Compliance; Penalty).

11.4 Dispute Resolution. The Sponsor and School Governing Authority agree to informal
mediation of any dispute not otherwise governed by mandatory administrative procedures
pursuant to this Charter or the law. Such mediation shall be non-binding and the parties,
if failing to agree on one mediator, shall obtain a list of three (3) mediators from the
Columbus Bar Association and each eliminate one, using the one (1) mediator left after
eliminations. All mediation will take place in Franklin County and all costs of the
mediator shall be split equally between the parties.

11.5 Term. This Charter shall be for a term of six (6) years commencing on July 1, 2018 and
ending on June 30, 2024. During the 2023-2024 school year, the School Governing
Authority shall undergo the high stakes review conducted by the Sponsor as outlined in
11.6. The high stake review shall include a review of the data included in the
performance framework of Attachment 6.4 and the renewal application.

11.6  Contract Performance Measures. Each new School will be given an initial term of six
(6) years to provide the opportunity for review of a full five (5) years of data. If St. Aloysius is
not permitted under its agreement with ODE to grant an initial six (6) year term to any new
school, this School’s term shall be automatically renewed to fulfill an initial six (6) year term to
provide the opportunity for review of a full five (5) years of data. Even though schools may be
granted safe harbor from closure under R.C. 3314.35, this does not preclude the Sponsor from
evaluating and closing the School for non-performance under these measures.

(@) Within the term of this charter, the School may be permanently closed if
the Ohio Department of Education determine that the condition(s) outlined
in ORC 3314.35 have been met;

(b)  If the School receives a rating of at least 2 Stars [Meets] in at least one
(1) applicable grade card component for the most recent school year or its
overall report card grade score as calculated on the local report card is greater
than three (3) of the five (5) comparison schools listed below, the School
shall be eligible to be considered for renewal. If an overall report card score is
not available, the schools will be compared using the index value as
calculated for the progress component on the local report card or equivalent.
After the School is eligible for renewal, a high stakes review will be
conducted based on the performance framework comprised in Attachment 6.4
and the renewal application.
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)] Old Brook High School

i) George V. Voinovich High School

iii) Regent High School

iv) Towpath Trail High School

V) Frederick Douglass Reclamation Academy

(c) If the School received a grade of 2 Stars [Meets] in only one (1) applicable
LRC graded component for the most recent school year, the Sponsor may
offer a new contract up to three (3) years.

(d) If the School received at least 2 Stars in multiple LRC graded components
and outperforms at least three (3) of its five (5) comparison schools, it is
eligible for a contract term between three (3) and five (5) years.

(e) If the School received a grade of at least 3 Stars [Meets] in multiple LRC
graded measures for the most recent school year, the Sponsor may offer a
new contract of between five (5) years to seven (7) years.

(f) If the School receives at least 4 Stars in multiple LRC graded components,
it is eligible for a contract term between seven (7) or ten (10) years.

11.7 Non-renewal of this Charter.

@) After the high-stakes review, The Sponsor may choose not to renew this
Charter at its Expiration Date for any of the following reasons:

Q) Failure to meet student performance requirements stated in this
Charter;

(i) Failure to meet generally accepted standards fiscal management;

(iii)  Violation of any provision of this Charter or applicable state or
federal law;

(iv)  Other good cause.

By January 15" of the termination year of this Charter, the Sponsor shall
notify the School Governing Authority of the proposed action in
writing. The notice shall include the reasons for the proposed action in
detail, the effective date of the non-renewal, and a statement that  the

School Governing Authority may, within fourteen (14) days of
receiving the notice, request in writing, an informal hearing before the
Sponsor. The informal hearing shall be held within fourteen (14) days of
the receipt of a request for the hearing. Within fourteen (14) days
following the informal hearing, the Sponsor shall issue a written
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11.8

11.9

decision either affirming or rescinding the decision to not renew this
Charter.

(b) If the School Governing Authority does not intend to renew this Charter
with the Sponsor, the School Governing Authority shall notify the
Sponsor in writing of that fact at least one hundred eighty (180) days prior
to the expiration of this Charter. In such a case, the School Governing
Authority may enter into a Charter with a new Sponsor in accordance
with R.C. 3314.03, upon the expiration of this Charter or at the sole
discretion of the Sponsor, by an assignment of this Charter before its
expiration date.

If this Charter is non-renewed for failure to meet student performance requirements stated
in the contract or for failure to meet generally accepted standards of fiscal management
(provisions i and ii above), then the School Governing Authority shall not enter into a
charter with any other Sponsor.

Probation. The Sponsor may, in lieu of suspension or termination, declare in writing
that the School Governing Authority is in a probationary status, after consulting with
the School Governing Authority or authorized parties thereof, and specifying the
conditions that warrant probation and after receiving the School Governing Authority’s
written assurances (satisfactory to Sponsor) of the actions and time frames necessary to
remedy those conditions. Such probationary status shall not extend beyond the current
school year. The Sponsor may proceed to suspension, termination or take-over of
operations if the Sponsor finds at any time, that the School Governing Authority is no
longer able or willing to remedy the conditions to the satisfaction of Sponsor. For
purposes of this Charter, the Sponsor agrees to attempt to declare probationary status
with the Governing Board, before proceeding to suspension, except in extraordinary
circumstances such as those involving the health and safety of students, or waste or
illegal use of state or federal funds.

Intent to Suspend/Suspension. The Sponsor may suspend operations of the School for
(1) failure to meet student performance requirements stated in this Charter, or (2) failure
to meet generally accepted standards of fiscal management, or (3) violation of any
provision of this Charter or applicable state or federal law, (4) other good cause or if
funding to the School Governing Authority should cease under R.C. 263.420, if the
Sponsor sends a written notice of intent to suspend explaining the reasons and provides
the School Governing Authority with five (5) business days to submit a remedy, and
promptly reviews and disapproves the proposed remedy, or if the School Governing
Authority fails to submit a remedy or fails to implement the remedy.

Once the School Governing Authority is suspended it must cease operations on the next
business day, immediately send notice to all School employees and parents stating that
the School is suspended and the reasons therefore, and the School again has an
opportunity to submit a proposed remedy within five (5) business days. At all times
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11.11

during suspension, the School Governing Authority remains subject to non-renewal or
termination proceedings in accordance with the law.

Under R.C. 3314.03, if the School Governing Authority fails to remedy the conditions
cited by the Sponsor as reasons for the suspension by the thirtieth (30™") day of September
of the school year immediately following the school year in which the operation of the
School was suspended, this Charter shall become void.

Termination of the Charter. The Sponsor may choose to terminate this Charter for any
of the following reasons: (1) failure to meet student performance requirements stated in
this Charter, (2) failure to meet generally accepted standards fiscal management, (3)
violation of any provision of this Charter or applicable state or federal law, or (4) other
good cause.

Additionally, if the Sponsor has suspended the operation of this Charter under R.C.
3314.072, the Sponsor may choose to terminate this Charter prior to its expiration.

By January 15" of the termination year of this Charter, the Sponsor shall notify the
School Governing Authority of the proposed action in writing. The notice shall include
the reasons for the proposed action in detail, the effective date of the termination, and a
statement that the School Governing Authority may, within fourteen (14) days of
receiving the notice, request, in writing, an informal hearing before the Sponsor. The
informal hearing shall be held within fourteen (14) days of the receipt of a request for the
hearing. Within fourteen (14) days following the informal hearing, the Sponsor shall
issue a written decision either affirming or rescinding the decision to terminate this
Charter.

The termination of this Charter shall be effective upon the occurrence of the later of the
following events:

@ the date the Sponsor notifies the School Governing Authority of its
decision to terminate this Charter as provided for above; or

(b) if an informal hearing is requested and as a result of that hearing the
Sponsor affirms its decision to terminate this Charter, the effective date
of the termination specified in the notice.

If this Charter is terminated for failure to meet student performance requirements stated
in the contract or for failure to meet generally accepted standards of fiscal management,
then the School Governing Authority shall not enter into a charter with any other
Sponsor.

Compliance with Requests of Sponsor. The School Governing Authority and the
School shall timely comply with all reasonable requests of the Sponsor, and allow the
Sponsor to monitor the School operations. Failure to do so is grounds for suspension and
termination or non-renewal of this Charter. Timeliness is defined as an answer in writing
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11.14

11.15

11.16

11.17

within five (5) business days (unless a shorter time is otherwise required pursuant to this
Charter) and adequate assurances of cure or actual cure within a period of time acceptable
to the Sponsor.

Headings. Headings are for the convenience of the parties only. Headings have no
substantive meaning.

Assignments. This Charter and its terms shall not be assigned or delegated without the
express written approval of the other party.

Notice. Any notice to one party by the other shall be in writing and effective upon
receipt and may be satisfied by personal delivery or by any other means by which receipt
can be documented, to; in the case of the Sponsor or Sponsor’s Designee, the President;
or, in the case of the School Governing Authority, the President, and to the attorney for
the School Governing Authority, at the last known business address of the Sponsor,
and the last known business or home address of the School and/or its administrator or any
board member.

Should the School be abandoned by or not have in place, an administrator or an
authorized Director of the Board, the Sponsor may give notice to the Ohio Department of
Education.

Severability. Should any term, clause or provision of this charter be deemed invalid or
unenforceable by a court of competent jurisdiction, all remaining terms, clauses or
provisions shall remain valid and enforceable and in full force and effect, and the invalid
or unenforceable provision shall be stricken or replaced with a provision as near as
possible to the original intent.

Changes or Modifications. This Charter constitutes the entire agreement among the
parties and any changes or modifications of this Charter shall be made and agreed to in
writing, authorized and executed by both parties. Changes, amendments or modifications
shall be developed with the goal of increasing the rigor of academics, financial or
operational performance at the School and be based on best practices provided by
NACSA with a commitment to growth and progress. Notifications required by this
Charter shall not be considered changes or modifications of this Charter.

Changes in Rule or Law. The School, Sponsor and School Governing Authority
shall not carry out any act or perform any function that is not in compliance with current
Ohio Community School Law located in Ohio Revised Code Chapter 3314 or other
applicable laws in the Ohio Revised Code, the United States Constitution, the Ohio
Constitution, or Federal law (including but not limited to ESSA or successor legislation
and IDEA), and that they are each individually subject to all applicable changes in rule
and/or law regardless of whether or not this Charter is modified to specifically reflect
those changes.
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Access to Records. The School and Sponsor agree and state that pursuant to 20 U.S.C.
Section 1232g, the Family Rights and Privacy Act (“FERPA”) and 34 CFR Part 99 the
Sponsor is an authorized representative of a state educational authority and that the
School is permitted to disclose to Sponsor personally identifiable information from an
education record of a student without parental consent (or student consent where
applicable) and that the Sponsor is authorized by Federal, State, and local law to conduct
audit, evaluation, compliance, and enforcement activities of Federal and State supported
education programs. Accordingly, the School agrees to grant to Sponsor’s employees
Full and Complete Access as defined hereinafter to “education records” as defined by
FERPA and all documents, records, reports, databases, and other information made
available to or maintained by the School or its agent(s) (including educational
management companies) that is reportable to the Ohio Department of Education or its
agencies, or to the Ohio Auditor of State. Such information shall include, but is not
limited to, the School Options Enrollment System, and the Education Management
Information System. "Full and Complete Access™ shall include the ability to inspect and
copy paper and electronic documents at the School and the School or its agent(s)
including (education management companies) shall provide usernames and passwords
where applicable to enable the Sponsor to have remote self-service access in read-only
format.

The Sponsor agrees to comply with FERPA and the regulations promulgated thereunder
and warrants that it uses reasonable methods to limit Sponsor employee(s) access to only
those records in which they have legitimate educational interests and that as required by
law the Sponsor will destroy the educational records when no longer needed for the
purposes outlined in this Contract, or otherwise needed under state or federal law or any
applicable Court Order.

The Sponsor agrees that it is responsible for any and all reasonable costs or damages that
result from the Sponsor’s failure to comply with FERPA, or the Sponsor’s failure to
comply with other state and federal laws regarding the privacy of education records and
the results of criminal records checks. Sponsor shall also be responsible for any liability
or adverse consequence(s) resulting from an accidental or other deletion, release, or
alteration of information or data systems of the School or Ohio Department of Education
as a result of such access.

Attachments. All Attachments (1.3-9.4) to this Charter are attached hereto and
incorporated by reference into the Charter.

{Signatures on Next Page}
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June Hamilton

_ 17th ] )
Executed this day of , 2022 in , Ohio.

St. Aloysius School Governing Authority of
Lake Erie International High School

DocuSigned by:
DocuSigned by: | wﬁ
By | )O{MAJ 6W\AM? By 7617F77847B546A...

BO68DAAADCAA43B

(Name) (Name)
Its: President and CEO Its

(Title) (Title)
with full authority to execute this with full authority to execute this Charter
Charter for and on behalf of the for and on behalf of the School Governing
Sponsor and with full authority to Authority and with full authority to bind
bind the Sponsor. the School Governing Authority.
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BOARD OPERATING PROCEDURES

2014-15 AMENDED CODE OF REGULATIONS
ARTICLE I

GENERAL

Section 1. Corporation.

Whereas, the Board of Directors governs a Charter School as an Ohio nonprofit
corporation (the “Corporation”).

Section 2. Operation, Objectives, and Guiding Principles.

Subject to all of the terms and conditions set forth in the Corporation's Articles of
Incorporation and this Code of Regulations, the Corporation is organized, and shall be operated,
exclusively for educational purposes within the meaning of §§ 501(c)(3) and 170(c)(2) of the
Internal Revenue Code of 1986, as amended, or the corresponding provisions of any future
federal tax code (the "Code") and as a public benefit corporation defined in § 1702.01(P) of the
Ohio Revised Code (ORC) as follows:

in furtherance of its educational purposes, the Corporation shall engage in lawful activities that directly
or indirectly further this purpose.
Notwithstanding any other provision of this Code of Regulations:

(1) No part of the net earnings of the Corporation shall inure to the benefit of or be
distributable to its members, directors, officers, or other private persons, except that the corporation
shall be authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes set forth in these Articles; and

(2) No substantial part of the activities of the Corporation shall be the carrying on
of propaganda, or otherwise attempting to influence legislation; and

(3) The Corporation shall not participate in, or intervene in (including the publishing
or distribution of statements) any political campaign on behalf of or in opposition to any candidate for
public office; and

(4) Notwithstanding any other provision of this Code of Regulations, none of the
Directors shall have any past or current affiliation with any management company engaged by the Board
to manage its affairs; and

(5) No loans shall be made by the Corporation to its directors or officers.
Section 3. Location.

The Corporation's headquarters shall be located and maintained in Ohio and the County
in which the school is located.




Section 4. Property.

The Corporation may purchase, lease, rent, accept as gifts or contributions, or otherwise
receive, acquire and manage real and personal property in furtherance of its purposes.

ARTICLE II
DIRECTORS

Section 1. Number of Directors. The Corporation shall have a minimum of a five (5)
member Board of Directors; three (3) of whom shall be elected each year to hold office in
accordance with Section 2 below. The maximum number of board members shall be nine (9).

Section 2. Term of Office. The five (5) Directors shall hold office for a period of
three years, or until such time as they die, resign, or their term expires.

Section 3. Qualifications. Board members shall be recommended by Board's
Nominating Committee or another Board member. Selection shall be subject to Board Vote,
background checks and state approval. Notwithstanding anything to the contrary herein, none of
the members of the Board of Directors governing the Corporation shall have any past or current
affiliation with its current Management Company, any of its affiliates or any successor
Management Company.

At least one-third (1/3) of current Directors must have significant ties to the community
in which the Schoo! is situated. The remaining Directors shall demonstrate an interest in the area
of education, pass appropriate background checks.

Section 4. Vacancies. A vacancy among the Directors shall be filled by the
appointment of a Successor Trustee to serve for the portion of the term remaining. Such
appointment shall be by a majority of the then existing Board of Directors.

Section 5. Resignation, Removal, Leave of Absence.

Resignation from the board must be in writing and received by the Secretary. A board
member shall be terminated from the board due to excess absences, more than three (3)
unexcused absences from board meetings in a year, shall give cause and consideration for
termination.

Leave of Absence- Any Directors may request of the Board of Directors, a leave of absence
from duties as a trustee for personal and/or business reasons for a time not to exceed one year.
During a leave of absence, that position on the Board is held open for the person who is on leave.
A leave of absence is not renewable and a Director may not have more than one such leave in
any five-year term. A Director on Jeave may terminate that leave at any time and become an




active trustee. If a leave extends the full length of time as approved, the Secretary of the Board
shall give notice that the leave has expired.

Any Director who is on leave is not counted when calculating a quorum. A Trustee may be
removed by a majority vote at the discretion of the Board of Directors.

ARTICLE III
MEETINGS, POWERS AND COMPENSATION OF DIRECTORS

Section 1. General Powers of the Board. The powers of the Corporation shall be
exercised, its business and affairs conducted and its property controlled by the Board of
Directors, except as otherwise provided in the Articles of Incorporation, amendments thereto, or
the General Not for Profit Corporation Law of Ohio.

Section 2. Other Powers. Without prejudice to the general powers conferred above,
the Directors, acting as a Board, shall have the power:

(a) to fix, define and limit the powers and duties of all officers,

(b) to appoint, and at their discretion, with or without cause, to remove, or suspend
such subordinate officers, assistants, managers, agents, and employees as the
Directors may from time to time deem advisable, and to determine their duties
and fix their compensation;

()  to require any officer, agent, or employee of the Corporation to furnish a bond for
faithful performance in such amount and with sureties as the Board may approve;

(d)  to designate a depository or depositories of the funds of the Corporation and the
officer or officers or other person who shall be authorized to sign notes, checks,
drafts, contracts, deeds, mortgages and other instruments on behalf of the
Corporation.

Section 3. Meetings of the Board.

(a) Meetings of the Board of Directors shall be held at least six (6) times a year
pursuant to the Ohio Revised Code and at such other time as is directed by the
Board of Directors.

(b) Special meetings of the Board can be held at any time upon the call of the
Board President or any Trustee. The person or persons authorized to call special
meetings of the Board of Directors may fix a reasonable time and place for
holding them.




(c) Written notice of any special meeting of the Board of Directors shall be
mailed or delivered personally to each Trustee, at least three days before the day
on which the meeting is to be held. Every such notice should state the time and
place of the meeting.

(d) For the purpose of legal counsel, the Board can hold a am meeting for
emergency purposes, without notice. Notice however, shall be given to all
Directors of any meeting being called for the purpose of legal advice.

(¢) Annual Meetings of the Board of Directors for the election of officers and for
the transaction of any other business which may properly come before the
meeting shall be held at such time and place, within or without the State of Ohio,
as may be designated from time to time by the Board of Directors.

(f) All meetings of the Board shall be held at such place within or without the
State of Ohio, as the Board of Directors may determine.

Section 4. Quorum. A majority of the Directors shall constitute a quorum for the
transaction of business, provided that whenever less than a quorum is present at the time and
place appointed for any meeting of the Board, a majority of those present may adjourn the
meeting from time to time, without notice other than by announcement of the adjourned meeting,
until a quorum shall be present.

Section 5. By-Laws. For the government of its actions, the Board of Directors may
adopt By-Laws consistent with the Articles of Incorporation.

Section 6. Vote of Directors. All actions of the Board of Directors must be made by
a majority vote of those in attendance at a meeting of the Board of Directors.

ARTICLE IV OFFICERS

Section 1. General Provisions. The Board of Directors shall appoint a President,
such number of Vice-Presidents as the Board may from time to time; and a Secretary, The Board
of Directors may from time to time create such office and appoint such other officers,
subordinate officers and assistant officers as it may determine. Any two or more of such offices,
other than that of President, Vice-President, Secretary and Assistant Secretary, may be held by
the same person, but no person shall execute, acknowledge or verify any instrument in more than
one capacity.

The Office of Treasurer shall be held by the Board’s designated Fiscal Officer. The
Fiscal Officer shall serve as an Ex-Officio board member and shall not carry and voting rights.



Section 2. Term of Office. The officers of the Corporation shall hold office for two
(2) years or until such time as they die, resign or their term expires. The Board of Directors may
remove any officer at any time, with or without cause by majority vote. Any vacancy shall be
filled by the appointment of a Successor Trustee to serve for the portion of the term remaining.
Such appointment shall be made by a majority of the then existing Board of Directors.

ARTICLE V DUTIES OF OFFICERS

Section 1. President. The President shall be the active executive officer of the
Corporation and shall exercise supervision over the business of the Corporation and over its
several officers, subject, however, to the control of the Board of Directors. He/She shall preside
at all meetings of the Board of Directors. He/She shall have authority to sign all deeds,
mortgages, bonds, contracts, notes and other instruments requiring his/her signature; and shall
have all the powers and duties prescribed by the General Corporation Act. President shall further
have the power to appoint all committee chairs and committee members; assist in conducting
new board member orientation; coordinate managements’ annual performance evaluation; recruit
new board members; to appoint individuals to act as spokesperson, or representatives for the
organization; periodically consult with board members on their roles and help them assess their
performance; to act as a representative and contact person for the board in pending legal matters
and such other duties as from time to time may be assigned to him/her by the Board of Directors.

Section 2. Vice-President. The Vice-President shall perform duties as are conferred
upon him/her by those regulations or as may from time to time be assigned to him/her by the
Board of Directors or the President. At the request of the President, or in his/her absence or
disability, the Vice-President, designated by the President (or in the absence of such designation,
the Vice-President designated by the Board of Directors) shall perform all the duties of the
President, and when so acting, shall have the powers and duties of the President.

Section 3. Secretary. The Secretary of the Corporation shall keep minutes of all
proceedings of the meetings and shall make proper records of the same which shall be attested to
him/her. He/She shall keep such books as may be required by the Board of Directors and file all
reports to states, to the Federal government, and to foreign countries. He/She shall be required to
give notice of meetings of the Directors, and shall perform such other and further duties as may
from time to time be assigned to him/her by the Board of Directors or the President. The
Secretary shall sign all deeds, mortgages, bonds, contracts, notes and other instruments executed
by the Corporation requiring his/her signature. Any necessary budgets required by law pay
vendors and bills as requested by way of board resolution and make financial information
available to board members and the public as further defined in paragraph 4 below.




Section 4. Board Fiscal Officer. The Board shall have a Designated Fiscal Officer as required
by Ohio Law. The Fiscal Officer may be an employee or independent contractor hired by the
Board and shall also serve as an Ex-Officio Board Member but shall not carry voting rights. The
fiscal officer shall have general supervision of all finances; he/she shall receive and have in
his/her charge all money, bills, notes, deeds, leases, mortgages and similar property belonging to
the Corporation, and shall do with same as may from time to time be required by the Board of
Directors. He shall understand financial accounting for non-profit organizations; manage the
board’s review of and action related to the board’s financial responsibilities; work with
management to ensure that appropriate financial reports are made available to the board on a
timely basis; review preliminary annual budgets with management and assist in presenting the
budget to the board for approval; and review and answer board members’ questions about the
annual audit. He/She shall cause to be kept adequate and correct accounts of its assets and
liabilities, receipts, disbursements, gains, losses, together with such other accounts as may be
required, and, upon the expiration of his/her term of office shall turn over to his/her successor to
the Board of Directors all property, books, papers, and money of the Corporation in his/her
hands; and he/she shall perform such other duties as from time to time may be assigned to
him/her by the Board of Directors. Annual reports are required to be submitted to the board
showing income, expenditures, and pending income. The financial records of the organization
are public information and shall be made available to the membership, board members, and the
public. Annual reports are required to be submitted to the board showing income, expenditures,
and pending income. The financial records of the organization are public information and shall
be made available to the membership, board members, and the public

Section 3. Duties of Officers May be Delegated. In the absence of any officer of the
corporation, or for any other reason, which the Board of Directors may deem sufficient, the
Board of Directors may delegate, for the time being, the powers and duties, or any one of them,
of such officer to any other officer or to any Trustee.

ARTICLE VI SEAL

If deemed advisable by the Board of Directors, the Corporation may adopt a corporate seal. If
deemed advisable by the Board of Directors, duplicate seals may be provided and kept for the
purpose of the Corporation.

ARTICLE VII COMMITTEES
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Sectionl. Standing or Special Committees:

The Board shall have standing or special committees of not more than two (2) Directors, or a
quorum if more then five (5) Directors are elected, to perform such functions as the Board of
Directors may authorize and direct. The chairpersons of such committees shall be selected by



the President from among its members. Committee members shall be appointed by the
President.

Section 2. Finance Committee:

The Finance Committee, shall include at a minimum, two (2) board members. The Finance
Committee Chair is responsible for authorizing funds to be paid as previously resolved by the
Board of Directors and in some instances executing checks prepared by the Fiscal Officer on
behalf of the Corporation. The Finance Committee shall develop and review fiscal procedures,
fundraising plans, and the annual budget with staff and other board members. The board must
approve the budget and all expenditures must be within budget. Any major change in the budget
must be approved by the board as a whole. However, notwithstanding the foregoing, nothing in
this section shall be construed as treasury duties for the Corporation.

ARTICLE VIII NONDISCRIMINATORY POLICY

ARTICLE VI NN N L ===

The Corporation shall not discriminate on the basis of race, color, gender or ethnic origin
with respect to its rights privileges, programs, activities, and/or in the administration of its
educational programs and athletics/extracurricular activities. Specifically, with respect to
admissions, it will admit students of any race, creed, color, national or ethnic origin, sex, and
handicapping condition. Upon the admission of any handicapped student, the School will comply
with all federal and state laws regarding the education of handicapped students.

ARTICLE IX BOARD POLICIES

Section 1. CONFLICTS OF INTEREST POLICY:

The Corporation shall adopt a conflicts of interest policy to protect the Corporation’s
interest when it is contemplating entering into a transaction or arrangement that might benefit the
private interest of a Director, Officer of other interested person.

Section2. TRAVEL POLICY, INVESTMENT POLICY. FIXED ASSET POLICY.

Section3. CREDIT CARD POLICY [REPEALED 2012]

The Corporation shall adopt and update the above-noted policies as needed to protect the
Corporation’s Interest.




ARTICLE X INDEMNIFICATION

Section 1. Indemnification.

(@)  Except as otherwise provided in this Article, the Corporation shall, to the fullest
extent not prohibited by applicable law, indemnify each person who, by reason of being or
having been a Director or Officer of the Corporation, is named or otherwise becomes or is
threatened to be made a party to any action, suit, investigation or proceeding (or claim or other
matter therein), and the Corporation by its Board of Directors may indemnify any other person as
deemed proper by said Board, against any and all costs and expenses (including attorney fees,
judgments, fines, penalties, amounts paid in settlement, and other disbursements) actually and
reasonably incurred by, or imposed upon, such person in connection with any action, suit,
investigation or proceeding (or claim or other matter therein), whether civil, criminal,
administrative or otherwise in nature, with respect to which such person is named or otherwise
becomes or is threatened to be made a party by reason of being or any time having been a
Director, Officer, employee or other agent of or in a similar capacity with the Corporation, or by
reason of being or at any time having been, at the direction or at the request of the Corporation, a
director, trustee, officer, administrator, manager, employee, member, volunteer, advisor or other
agent of or fiduciary for any subsidiary or other corporation, partnership, trust, venture or other
party or enterprise, including any employment benefit plan.

(b)  Each request by or on behalf of any person who is or may be entitled to
indemnification for reason other than by being or having been a Director or Officer of the
Corporation shall be reviewed by the Board of Directors, and indemnification of such person

(c)  shall be authorized by said Board only if it is determined by said Board that
indemnification is proper in the specific case, and, notwithstanding anything to the contrary in
this Code of Regulations, no person shall be indemnified to the extent, if any, it is determined by
said Board or by written opinion of legal counse! designated by said Board for such purpose that
indemnification is contrary to applicable law.

Section 2. Insurance.

The Corporation, to the extent permitted by Chapter 1702 of the Ohio Revised Code, may
purchase and maintain insurance or furnish similar protection for or on behalf of any person who
is or at any time has been a Director, Officer, employee, volunteer of, the Corporation.

ARTICLE XI AMENDMENTS
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This Code of Regulations and/or the Articles of Incorporation may be amended or
repealed at any time by the affirmative vote of a majority of the then serving Board of Directors,
at a meeting called for that purpose.




ARTICLE XII DISSOLUTION

The Corporation may be dissolved upon a majority vote of the Directors, provided
that upon dissolution the Corporation, after paying or making provision for payment of all of the
liabilities of the Corporation, must distribute its assets to another public benefit corporation, the
United States, a state or any political subdivision of a state or a person that is recognized as
exempt from federal income taxation under Section 501(c)(3) of the Internal Revenue Code.

ARTICLE XIII MISCELLANEOUS

Section 1. Fiscal Year.

The fiscal year of the Corporation shall commence on July 1 and conclude on June 30th of each
year.

Section 2. Audit.

The fiscal records of the Corporation shall be audited each year by the State Auditor or Certified
Public Accountant and the report thereof made available to the President, the Board of Directors,
and such other persons as may be necessary or appropriate.

Section 3. Spending Authority.

Other than electronic funds disbursements authorized pursuant to any management agreement
approved by the Board of Directors, disbursements in excess of Five Thousand Dollars ($5,000)
shall require the signature of the Treasurer and one other officer. Expenditures in excess of Ten
Thousand Dollars ($10,000) shall require approval by the Board of Directors.

Section 4. Staff, Board Consultants and Independent Contractors.

Additional staff shall be hired as may be needed to assist the Corporation in the exercise of its
corporate duties. The Board as a whole or through an appointed committee, shall review and
determine the need for staffing and make its recommendation to the Board of Directors for
acceptance of the same. The finance committee shall determine the reasonable cost for services
rendered by board staff and make its recommendation to the Board of Directors for acceptance of
the same.

revised annual meeting 2014. April Hart, Esq.
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100 BOARD OPERATING PROCEDURES

CODE OF REGULATIONS

ARTICLE I.
GENERAL
Section 1. Corporation.

Whereas, the Board of Directors governs a Charter School as an Ohio nonprofit corporation (the
“Corporation”).

Section 2. Operation, Objectives, and Guiding Principles.

Subject to all of the terms and conditions set forth in the Corporation’s Articles of Incorporation and this
Code of Regulations, the Corporation is organized, and shall be operated, exclusively for educational
purposes within the meaning of 8§ 501(c)(3) and 170(c)(2) of the Internal Revenue Code of 1986, as
amended, or the corresponding provisions of any future federal tax code (the "Code") and as a public
benefit corporation defined in § 1702.01(P) of the Ohio Revised Code (ORC) as follows:

In furtherance of its educational purposes, the Corporation shall engage in lawful activities that directly or
indirectly further this purpose.

Notwithstanding any other provision of this Code of Regulations:

(1) No part of the net earnings of the Corporation shall inure to the benefit of or be
distributable to its members, directors, officers, or other private persons, except that the corporation shall
be authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes set forth in these Articles; and

(2) No substantial part of the activities of the Corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation; and

(3) The Corporation shall not participate in, or intervene in (including the publishing or
distribution of statements) any political campaign on behalf of or in opposition to any candidate for public
office; and

(4) Notwithstanding any other provision of this Code of Regulations, none of the
Directors shall have any past or current affiliation with any management company engaged by the Board to
manage its affairs; and

(5) No loans shall be made by the Corporation to its directors or officers.



Section 3. Location.

The Corporation's headquarters shall be located and maintained in Cuyahoga, County Ohio.

Section 4. Property.

The Corporation may purchase, lease, rent, accept as gifts or contributions, or otherwise receive,
acquire and manage real and personal property in furtherance of its purposes.

ARTICLE 1.
DIRECTORS

Section 1. Number of Directors. The Corporation shall have a minimum of a five (5) member
Board of Directors; three (3) of whom shall be elected each year to hold office in accordance with Section 2
below. The maximum number of board members shall be nine (9). Notwithstanding anything to the contrary
herein, none of the members of the Board of Directors governing the Corporation shall have any past or
current affiliation with its current Management Company, any of its affiliates or any successor Management
Company.

Section 2. Term of Office. The five (5) Directors shall hold office for a period of three years, or
until such time as they die, resign, or their term expires.

Section 3. Qualifications. At least one-third (1/3) of current Directors must have significant ties
to the Cleveland community. The remaining Directors shall demonstrate an interest in the area of education.

Section 4. Vacancies. A vacancy among the Directors shall be filled by the appointment of a
Successor Trustee to serve for the portion of the term remaining. Such appointment shall be by a majority of
the then existing Board of Directors.

Section 5. Resignation, Absences, Removal. Resignation from the board must be in writing
and received by the Secretary. A board member shall be terminated from the board due to excess
absences, more than three (3) unexcused absences from board meetings in a year, shall give cause and
consideration for termination. A Trustee may be removed by a majority vote at the discretion of the Board of
Directors.



ARTICLE IIl.

MEETINGS, POWERS AND COMPENSATION OF DIRECTORS

Section 1. General Powers of the Board. The powers of the Corporation shall be exercised,
its business and affairs conducted and its property controlled by the Board of Directors, except as otherwise
provided in the Articles of Incorporation, amendments thereto, or the General Not for Profit Corporation Law
of Ohio.

Section 2. Other Powers. Without prejudice to the general powers conferred above, the
Directors, acting as a Board, shall have the power to fix, define and limit the powers and duties of all officers,
to appoint, and at their discretion, with or without cause, to remove, or suspend such subordinate officers,
assistants, managers, agents, and employees as the Directors may from time to time deem advisable, and
to determine their duties and fix their compensation; to require any officer, agent, or employee of the
Corporation to furnish a bond for faithful performance in such amount and with sureties as the Board may
approve to designate a depository or depositories of the funds of the Corporation and the officer or officers
or other person who shall be authorized to sign notes, checks, drafts, contracts, deeds, mortgages and other
instruments on behalf of the Corporation.

Section 3. Meetings of the Board.

(a) Meetings of the Board of Directors shall be held at least six (6) times a year pursuant to
the Ohio Revised Code and at such other time as is directed by the Board of Directors.

(b) Special meetings of the Board can be held at any time upon the call of the Board President
or any Trustee. The person or persons authorized to call special meetings of the Board of
Directors may fix a reasonable time and place for holding them.

(c) Written notice of any special meeting of the Board of Directors shall be mailed or delivered
personally to each Trustee, at least three days before the day on which the meeting is to be
held. Every such notice should state the time and place of the meeting.

(d) For the purpose of legal counsel, the Board can hold a meeting for emergency purposes,
without notice. Notice however, shall be given to all Directors of any meeting being called
for the purpose of legal advice.

(e ) Annual Meeting of the Board of Directors for the election of officers and for the transaction of any
other business which may properly come before the meeting shall be held at such time and place,
within or without the State of Ohio, as may be designated from time to time by the Board of Directors.

Section 4. Compensation-Board Stipend Policy .

The Board shall adopt a stipend policy in accordance to the regulations found in
ORC 3314.02 ORC 3314.025.



Section 5. By-Laws. For the government of its actions, the Board of Directors may adopt By-Laws
consistent with the Articles of Incorporation.

Section 6. Vote of Directors. All actions of the Board of Directors must be made by a majority vote
of those in attendance at a meeting of the Board of Directors.

Section 7. Quorum. A majority of the Directors shall constitute a quorum for the transaction of
business, provided that whenever less than a quorum is present at the time and place appointed for any
meeting of the Board, a majority of those present may adjourn the meeting from time to time, without notice
other than by announcement of the adjourned meeting, until a quorum shall be present.

ARTICLE IV.
OFFICERS

Section 1. General Provisions. The Board of Directors shall appoint a President, such number
of Vice-Presidents as the Board may from time to time; and a Secretary, The Board of Directors may from
time to time create such office and appoint such other officers, subordinate officers and assistant officers as
it may determine. Any two or more of such offices, other than that of President, Vice-President, Secretary,
may be held by the same person, but no person shall execute, acknowledge or verify any instrument in more
than one capacity.

The Office of Treasurer shall be held by the Board's designated Fiscal Officer. The Fiscal Officer
shall serve as an Ex-Officio board member and shall not carry and voting rights.

Section 2. Term of Office. The officers of the Corporation shall hold office for two (2) years or
until such time as they die, resign or their term expires. The Board of Directors may remove any officer at
any time, with or without cause by majority vote. Any vacancy shall be filled by the appointment of a
Successor Trustee to serve for the portion of the term remaining. Such appointment shall be made by a
majority of the then existing Board of Directors.

ARTICLE V.
DUTIES OF OFFICERS

Section 1. President. The President shall be the active executive officer of the Corporation
and shall exercise supervision over the business of the Corporation and over its several officers, subject,
however, to the control of the Board of Directors. He or She shall preside at all meetings of the Board of
Directors. He or She shall have authority to sign all deeds, mortgages, bonds, contracts, notes and other
instruments requiring his or her signature; and shall have all the powers and duties prescribed by the General
Corporation Act. President shall further have the power to appoint all committee chairs and committee
members; assist in conducting new board member orientation; coordinate managements’ annual



performance evaluation; recruit new board members; to appoint individuals to act as spokesperson, or
representatives for the organization; periodically consult with board members on their roles and help them
assess their performance; to act as a representative and contact person for the board in pending legal matters
and such other duties as from time to time may be assigned to him/her by the Board of Directors.

Section 2. Vice-President. The Vice-President shall perform duties as are conferred upon
him/her by those regulations or as may from time to time be assigned to him/her by the Board of Directors or
the President. At the request of the President, or in his/her absence or disability, the Vice-President,
designated by the President (or in the absence of such designation, the Vice-President designated by the
Board of Directors) shall perform all the duties of the President, and when so acting, shall have the powers
and duties of the President.

Section 3. Secretary. The Secretary of the Corporation shall keep minutes of all proceedings
of the meetings and shall make proper records of the same which shall be attested to him/her. He or She
shall keep such books as may be required by the Board of Directors and file all reports to states, to the
Federal government, and to foreign countries. He or She shall be required to give notice of meetings of the
Directors and shall perform such other and further duties as may from time to time be assigned to him/her by
the Board of Directors or the President. The Secretary shall sign all deeds, mortgages, bonds, contracts,
notes and other instruments executed by the Corporation requiring his/her signature.

all necessary budgets required by law pay vendors and bills as requested by way of board resolution and
make financial information available to board members and the public as further defined in paragraph 4
below.

Section 4. Board Fiscal Officer. The Board shall have a Designated Fiscal Officer as required by
Ohio Law. The Fiscal Officer shall serve as an Ex-Officio board member but shall not carry and voting
rights. The Fiscal Officer may be an employee or independent contractor hired by the Board. Fiscal Officer
shall have general supervision of all finances; He or She shall receive and have in his/her charge all
money, bills, notes, deeds, leases, mortgages and similar property belonging to the Corporation, and shall
do with same as may from time to time be required by the Board of Directors. He shall understand financial
accounting for non-profit organizations; manage the board’s review of and action related to the board’s
financial responsibilities; work with management to ensure that appropriate financial reports are made
available to the board on a timely basis; review preliminary annual budgets with management and assist in
presenting the budget to the board for approval; and review and answer board members’ questions about
the annual audit. He or She shall cause to be kept adequate and correct accounts of its assets and
liabilities, receipts, disbursements, gains, losses, together with such other accounts as may be required,
and, upon the expiration of his/her term of office shall turn over to his/her successor to the Board of
Directors all property, books, papers, and money of the Corporation in his/her hands; and He or She shall
perform such other duties as from time to time may be assigned to him/her by the Board of Directors.
Annual reports are required to be submitted to the board showing income, expenditures, and pending
income. The financial records of the organization are public information and shall be made available to the
membership, board members, and the public. Annual reports are required to be submitted to the board




showing income, expenditures, and pending income. The financial records of the organization are public
information and shall be made available to the membership, board members, and the public

Section 5. Duties of Officers May be Delegated. In the absence of any officer of the
corporation, or for any other reason, which the Board of Directors may deem sufficient, the Board of Directors
may delegate, for the time being, the powers and duties, or any one of them, of such officer to any other
officer or to any Trustee.

ARTICLE VI.
SEAL

If deemed advisable by the Board of Directors, the Corporation may adopt a corporate seal. The Corporate
Seal of the Corporation shall be circular in form and shall contain the words, School. If deemed advisable by
the Board of Directors, duplicate seals may be provided and kept for the purpose of the Corporation.

ARTICLE VIL.
COMMITTEES

Section 1. Standing or Special Committees:

The Board shall have standing or special committees of not more than two (2) Directors, or a quorum if more
then five (5) Directors are elected, to perform such functions as the Board of Directors may authorize and
direct. The chairpersons of such committees shall be selected by the President from among its members.
Committee members shall be appointed by the President.

Section 2. Finance Committee:

The Finance Committee, shall include at a minimum, two (2) board members. The Finance Committee
Chair is responsible for authorizing funds to be paid as previously resolved by the Board of Directors and in
some instances executing checks prepared by the Fiscal Officer on behalf of the Corporation. The Finance
Committee shall develop and review fiscal procedures, fundraising plans, and the annual budget with staff
and other board members. The board must approve the budget and all expenditures must be within budget.
Any major change in the budget must be approved by the board as a whole. However, notwithstanding the
foregoing, nothing in this section shall be construed as treasury duties for the Corporation.

Section 3. Nominating Committee:

The Nominating Committee shall be responsible for the identification of future Directors who are elected to
serve the Board. Duties: The Nominating Committee will identify, recruit, and nominate persons to serve as
members and officers of the board; Secure background checks and legal consents needed secure legal
approval of the individual, Work with the staff to prepare the ballot, and send it to the Board of Directors at
least two months prior to the scheduled election; Ensure the ballot is sent to the members at least one



month in advance of the scheduled election; Consider candidate attributes, such as professional
experience, leadership experience, and diversity (cultural, practice, and geographic), to maximize the
Board’s effectiveness in serving the needs of all members; and, Present a suitable candidate(s) for
appointment by the Board to fill a vacancy if requested.

ARTICLE VIII.
NONDISCRIMINATORY POLICY
The Corporation shall not discriminate on the basis of race, color, gender or ethnic origin with respect

to its rights privileges, programs, activities, and/or in the administration of its educational programs and
athletics/extracurricular activities. Specifically, with respect to admissions, it will admit students of any race,
creed, color, national or ethnic origin, sex, and handicapping condition. Upon the admission of any
handicapped student, the School will comply with all federal and state laws regarding the education of
handicapped students.

ARTICLE IX.
CONFLICT OF INTEREST

Section 1. CONFLICTS OF INTEREST POLICY AND DISCLOSURE STATEMENTS

The Corporation shall adopt a conflict of interest policy to protect the Corporation’s interest when it
Is contemplating entering into a transaction or arrangement that might benefit the private interest of a Director,
Officer of other interested person. All Members of the Board of Directors shall annually sign a Disclosure
Statement indicating if there is any transaction or arrangement of the Director, Officer, family member or
other interested person.

ARTICLE X.
INDEMNIFICATION
Section 1. Indemnification.
() Except as otherwise provided in this Article, the Corporation shall, to the fullest

extent not prohibited by applicable law, indemnify each person who, by reason of being or having
been a Director or Officer of the Corporation, is named or otherwise becomes or is threatened to be
made a party to any action, suit, investigation or proceeding (or claim or other matter therein), and
the Corporation by its Board of Directors may indemnify any other person as deemed proper by said
Board, against any and all costs and expenses (including attorney fees, judgments, fines, penalties,
amounts paid in settlement, and other disbursements) actually and reasonably incurred by, or
imposed upon, such person in connection with any action, suit, investigation or proceeding (or claim
or other matter therein), whether civil, criminal, administrative or otherwise in nature, with respect to
which such person is named or otherwise becomes or is threatened to be made a party by reason
of being or any time having been a Director, Officer, employee or other agent of or in a similar
capacity with the Corporation, or by reason of being or at any time having been, at the direction or
at the request of the Corporation, a director, trustee, officer, administrator, manager, employee,
member, volunteer, advisor or other agent of or fiduciary for any subsidiary or other corporation,
partnership, trust, venture or other party or enterprise, including any employment benefit plan.



(b) Each request by or on behalf of any person who is or may be entitled to
indemnification for reason other than by being or having been a Director or Officer of the Corporation
shall be reviewed by the Board of Directors, and indemnification of such person

(c) shall be authorized by said Board only if it is determined by said Board that
indemnification is proper in the specific case, and, notwithstanding anything to the contrary in this
Code of Regulations, no person shall be indemnified to the extent, if any, it is determined by said
Board or by written opinion of legal counsel designated by said Board for such purpose that
indemnification is contrary to applicable law.

Section 2. Insurance.

The Corporation, to the extent permitted by Chapter 1702 of the Ohio Revised Code, may purchase
and maintain insurance or furnish similar protection for or on behalf of any person who is or at any time has
been a Director, Officer, employee, volunteer of, the Corporation.

ARTICLE XI.
AMENDMENTS
This Code of Regulations and/or the Articles of Incorporation may be amended or repealed at any

time by the affirmative vote of a majority of the then serving Board of Directors, at a meeting called for that
purpose.

ARTICLE XII.
DISSOLUTION
The Corporation may be dissolved upon a majority vote of the Directors, provided that upon

dissolution the Corporation, after paying or making provision for payment of all of the liabilities of the
Corporation, must distribute its assets to another public benefit corporation, the United States, a state or any
political subdivision of a state or a person that is recognized as exempt from federal income taxation under
Section 501(c)(3) of the Internal Revenue Code.

ARTICLE XIII
MISCELLANEOUS

Section 1. Fiscal Year.
The fiscal year of the Corporation shall commence on July 1 and conclude on June 30 of each year.
Section 2. Audit.

The fiscal records of the Corporation shall be audited each year by the State Auditor or Certified Public
Accountant and the report thereof made available to the President, the Board of Directors, and such other
persons as may be necessary or appropriate.



Section 3. Spending Authority.

Other than electronic funds disbursements authorized pursuant to any management agreement approved
by the Board of Directors, disbursements in excess of Five Thousand Dollars ($5,000) shall require the
signature of the Treasurer and one other officer. Expenditures in excess of Ten Thousand Dollars
($10,000) shall require approval by the Board of Directors.

Section 4. Staff, Board Consultants and Independent Contractors.

Additional staff shall be hired as may be needed to assist the Corporation in the exercise of its corporate
duties. The Board as a whole or through an appointed committee, shall review and determine the need for
staffing and make its recommendation to the Board of Directors for acceptance of the same. The finance
committee shall determine the reasonable cost for services rendered by board staff and make its
recommendation to the Board of Directors for acceptance of the same.



100 BOARD OPERATING PROCEDURES
102 CODE OF ETHICS / CONFLICT OF INTEREST POLICY

This Code of Ethics (the "Code of Ethics") has been unanimously adopted by the Board of
Directors of the School (the “Non-Profit” and is intended to apply to the Corporation’s directors,
officers and employees.

L PURPOSE OF CODE OF ETHICS

The purpose of this Code of Ethics is to promote the honest and ethical conduct of the directors,
officers and employees of the Corporation, including: (i) the ethical handling of actual or apparent
conflicts of interest between personal and professional relationships; (ii) full, fair, accurate, timely
and understandable disclosure in periodic reports required to be filed by the Corporation; (iii)
compliance with all applicable governmental rules and regulations; (iv) prompt internal reporting
of violations of this Code of Ethics; and, (v) accountability for adherence to this Code of Ethics.
This Code of Ethics is intended to supplement but not replace any applicable state laws governing
conflicts of interest applicable to non-profit and charitable corporations.

11. CONFLICT OF INTEREST POLICY
1. Definitions.

Interested Person. Any director, officer, or employee of the Corporation who has a direct or indirect
financial interest, as defined below, is an interested person. Financial Interest. A person has a
financial interest if the person has, directly or indirectly, through business, investment or family:

(a) an ownership or investment interest in any entity with which the Corporation has a transaction
or arrangement, or

(b) a compensation arrangement with the Corporation or with any entity or individual with which
the Corporation has a transaction or arrangement, or

(c) a potential ownership or investment interest in, or compensation arrangement with, any entity
or individual with which the Corporation is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as loans, gifts or favors that are
substantial in nature. Without limiting the generality of the foregoing, the receipt of gifts during
any twelve-month period having a value or cost of $25 or more in the aggregate shall be considered
substantial in nature. financial interest may have a conflict of interest only if the appropriate board
or committee decides that a conflict of interest exists.

2. Procedures



(a) Duty to Disclose. In connection with any actual or possible conflicts of interest, an
interested person must disclose the existence of his or her financial interest and must be given
the opportunity to disclose all material facts to the directors and members of committees with
board-delegated powers considering the proposed transaction or arrangement.

(b) Determining Whether a Conflict of Interest Exists. After disclosure of the financial interest
and all material facts, and after any discussion with the interested person, he or she shall leave
the board or committee meeting while the determination of a conflict of interest is discussed
and voted upon. The remaining board or committee members shall thereupon determine, by a
vote of seventy-five percent (75%) of the votes entitled to vote, whether the disclosure shows
that a conflict of interest exists or can be reasonably construed to exist.

(c) Procedures for Addressing the Conflict of Interest.
(1) An interested person may make a presentation at the board or committee meeting, but
after such presentation, he or she shall leave the meeting during the discussion of, and the
vote on, the transaction or arrangement that results in the conflict of interest.
(i1) The chairperson of the board or committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the proposed transaction or arrangement.
(ii1) After exercising due diligence, the board or committee shall determine whether the
Corporation can obtain a more advantageous transaction or arrangement with reasonable
efforts from a person or entity that would not give rise to a conflict of interest.
(iv) If a more advantageous transaction or arrangement is not reasonably attainable under
circumstances that would not give rise to a conflict of interest, the board or committee shall
determine by a majority vote of the disinterested directors whether the transaction or
arrangement is in the Corporation's best interest and for its own benefit and whether the
transaction is fair and reasonable to the Corporation and shall make its decision as to
whether to enter into the transaction or arrangement in conformity with such determination.

(d) Violations of the Conflict of Interest Policy.
(1) If the board or committee has reasonable cause to believe that a person has failed to
disclose actual or possible conflicts of interest or has violated this policy, it shall inform
such person of the basis for such belief and afford such person an opportunity to explain
the alleged failure to disclose or violation.
(i1) If, after hearing the response of the person and making such further investigation as
may be warranted in the circumstances, the board or committee determines that the
person has in fact failed to disclose an actual or possible conflict of interest or has
violated this policy, it shall take appropriate disciplinary and corrective action.

(e) Prohibited Conflicts of Interest. The foregoing notwithstanding, the limitations specified
below shall apply to all of the Corporation’s directors, officers and employees, and any
situation violating such limitations shall constitute a violation of this policy, not subject to
waiver or approval by the board or otherwise:

(1) No person who is an officer or employee of a for-profit education management
organization having a business relationship with the Corporation shall be a director of
the Corporation during such relationship.



(i) No director, officer, or employee of the Corporation may ask a subordinate, a
student, or a parent of a student to work on or give to any political campaign.

3. Records of Proceedings.
The minutes of the board and all committees with board delegated powers shall contain:

(a) The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the financial
interest, any action taken to determine whether a conflict of interest was present, and the
board's or committee's decision as to whether a conflict of interest in fact existed.

(b) The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection therewith.

4. Compensation.

(a) A voting member of the board of directors who receives compensation, directly or
indirectly, from the Corporation for services is precluded from voting on matters pertaining
to that member's compensation.

(b) A voting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the Corporation for services is
precluded from voting on matters pertaining to that member's compensation.

5. Statements of Understanding.

Each director, officer and employee shall at the time of election, appointment or employment,
and every anniversary thereof, sign a statement which affirms that such person:

(a) has received a copy of this Code of Ethics,

(b) has read and understands this Code of Ethics,

(c) has agreed to comply with this Code of Ethics, and

(d) understands that the Corporation is a charitable organization and that in order to maintain its
federal tax exemption it must engage primarily in activities which accomplish one or more of its
tax-exempt purposes.

III.  COMPLIANCE WITH LAWS, RULES AND REGULATIONS

Recognition of the public interest must be a permanent commitment of the Corporation in the
conduct of its affairs. The activities of the Corporation’s directors, officers and employees must
always be in full compliance with both the letter and spirit of the Education Law, Not For-Profit



Corporation Law, the Corporation’s Charter, the Corporation’s Bylaws and all other laws, rules
and regulations applicable to the Corporation’s purposes and business.

Furthermore, no such person should assist any third party in violating any applicable law, rule or
regulation. This principle applies whether or not such assistance is, itself, unlawful.

The Corporation’s directors, officers and employees must respect and obey the laws of the cities,
states and countries in which the Corporation operates and avoid even the appearance of
impropriety. When there is a doubt as to the lawfulness of any proposed activity, advice must be
sought from the Corporation’s president, the directors and/or legal counsel.

Violation of applicable laws, rules or regulations may subject the Corporation, as well as any
director, officer or employee involved, to severe adverse consequences, including imposition of
injunctions, monetary damages, fines and criminal penalties, including imprisonment.

Directors, officers and employees who fail to comply with this Code of Ethics and applicable laws
will be subject to disciplinary measures up to and including termination of employment or
relationship with the Corporation.

To ensure that the Corporation operates in a manner consistent with its charitable purposes and
that it does not engage in activities that could jeopardize its status as an organization exempt from
federal income tax, periodic reviews shall be conducted. The periodic reviews shall, at a minimum,
include the following subjects:

(a) Whether compensation arrangements and benefits are reasonable and are the result of arm’s-
length bargaining.

(b) Whether partners and joint venture arrangements and arrangements with management services
organizations conform to written policies, are properly recorded, reflect reasonable payments for
goods and services, further the Corporation’s charitable purposes, and do not result in inurement
or impermissible private benefit.

(c) Whether agreements to provide education and agreements with other employees and third
parties further the Corporation’s charitable purposes and do not result in inurement or
impermissible private benefit.



113 BOARD STIPEND POLICY

Whereas the Board of Directors shall set Board stipends as follows:

$125 for general meetings: $125 for committee meetings; $60 for sponsor approved board trainings under
3 hours; $125 for sponsor approved board trainings over three hours.

Committee meetings shall consist of less than a quorum of board members. Committee meetings
consisting of a quorum of board directors shall be properly noticed as a public meeting.

All committee meeting times and dates shall be duly- noted at regular board meetings for record keeping
and such meeting should be referenced by committee minutes; stated purpose and attendance sheets for
each committee meeting.

Whereas no board member shall receive more than $5,000 in any calendar year from a combined number
of committee meetings; trainings and/or regular board meetings.

ORC 3314.02 ORC 3314.025.



Lake Erie International School

Board Roster
Arnell Hurt
3505 Raymont Boulevard
University Hts., Ohio 44118
hurt615@gmail.com
216- 214 5624

Brenda Watkins

4394 East 141st Street
Cleveland, Ohio 44128
brenda.watkins@att.net
216-965-2536 cell
216-581-4783 home

Terry Walker

409 Halle Drive

Euclid, OH 44132
216-408-6067 cell
440-347-0733 home
walklynn@sbcglobal.net

Prince Meredith

6161 Sunset Drive

Bedford Hts., Ohio 44146
(216) 577-5234

princelliott. meredith@va.gov

Lillie Blair

8968 Chinaberry Circle North
Macedonia, Ohio 44056
216-262-2378
peach4@earthlink.net

Marcia L. Bennett

3608 Fenley Road

Cleveland Heights, Ohio 44121
216-338-5288
marcia-bennett@att.net



mailto:brenda.watkins@att.net
mailto:walklynn@sbcglobal.net
mailto:princelliott.meredith@va.gov
mailto:peach4@earthlink.net
mailto:marcia-bennett@att.net

Financial Policies Manual
Formal Board Purchasing Policies



Financial Policies Manual Section: 0.1
Rev.: Date: 3/2017
Page: 1 of 2
Title: Index
0.1 Index

1 Purpose and Scope
1.1 General
1.2 Application

2 Financial Management System

2.1 General Requirements

2.2 Documentation Requirements
2.2.1 General
2.2.2 Financial Policies Manual
2.2.3 Control of Documents
2.2.4 Control of Records

3 Management Responsibility

3.1 Management Commitment

3.2 Board Policy

3.3 Financial Planning

3.4 Planning

3.5 Responsibility, Authority and Communication
3.5.1 Responsibility and Authority
3.5.2 Management Representative
3.5.3 Internal Communication 3.6 Management Review

3.6.1 General

3.6.2 Review Input

3.6.3 Review Output

4 Resource Management

4.1 Provision of Resources

4.2 Human Resources
4.2.1 General
4.2.2 Competence, Awareness and Training
4.2.3 Infrastructure




Financial Policies Manual
Section: 0.1
Title: Index

5 Financial Processes

5.1 Purchasing Process

5.2 Accounts Payable Process

5.3 Accounts Receivable and Treasury Management
5.3.1 Revenue Processing and Deposits

5.4 Fixed Asset Processing

5.5 Travel Policy
5.5.1 Travel Processing

5.6 Credit Card Policy

5.7. Investment Policy

5.7. 1 Investment Processing

5.9 Receipt and Expenditure of Federal Funds

5.10 Governing Authority Expenditures

6 Financial Reporting, Analysis and Monitoring

6.1 General

6.2 Financial Reporting

6.2.1 Bank Reconciliation

6.2.2 Financial Reports

6.3 Financial Analysis and Monitoring
6.3.1 Variance Analysis and Fund Balance Monitoring
6.4 Control of Nonconforming Issues
6.5 Improvement

6.5.1 Continual Improvement

6.5.2 Corrective Action

6.5.3 Preventive Action

Approved: Date:
Board Finance Committee



Financial Policies Manual Section: 1
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Title: Purpose and Scope

1.1 General

The purpose of the Financial Policies Manual is to document the financial practices used by School
to assure the quality of its financial process.

1.2 Governing Authority Expenditures

Board Directors have developed, documented, and implemented procedures and systems to
ensure that all expenses incurred in the direct operation of the Board of Director’s conform to
specified requirements such expenditures include but are not limited to changes in stipend policies
per ORC., technology purchases, meeting expenses and additional school funding not
contemplated at the time of budgeting.

The Board specifies the types of purchases it considers appropriate; and give the CFO the
authority to reject those expenditures which he/she deems inappropriate or unsuitable. If accepted,
the Board will approve, via resolution, the amount and purpose of the expenditure at publically
notice board meeting.

1.3 Application
The scope of the Financial Policies Manual includes financial policy needed to assure appropriate

receipt, expense, and accounting of public funds.



Financial Policies Manual Section: 2
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Title: Financial Management System

2.1 General Requirements
[School has implemented a Financial Management System that is continuously maintained for
effectiveness and process improvements in accordance with the requirements of its State Charter.

2.2 Documentation Requirements

2.2.1 General

The system documentation consists of five levels; the Board Policy (level one), the Financial
Policies Manual (level two), Standard Operating Procedures (level three), Work Instructions (level
four) and Records (level five). Supplemental to these documents are the Inspection and Test Plans
and Master Lists.

LEVEL | Board Policy — A documented Policy Statement regarding financial management
LEVEL Il Financial Policies Manual — The financial Policies Manual establishes requirements and

guidelines for the overall management of finance. These requirements and guidelines are
applicable to the operations at [Insert Name].

LEVEL lll Standard Operating Procedures — The SOP Manual is a collection of Standard
Operating Procedures (SOP’s), which are documented in conformance with, and support of the
Financial Policies Manual’s requirements and guidelines. The SOP Manual details the
implementation of requirements and guidelines for the operation. (Procedures are placed as hard
copies at relevant workstations).

LEVEL IV Work Instructions — Work Instructions are documented as necessary to support each
applicable Quality Procedure. They detail specific quality or inspection information and specific
instructions for performance of individual tasks.

LEVEL V Records — Completed Forms provide the objective evidence of compliance.

2.2.2 Financial Policies Manual

The Board delegates the responsibility for the preparation, distribution and the maintenance of the
Financial Policies Manual to the Chief Fiscal Officer (CFO).

Assigned holders of the Financial Policies Manual are responsible for maintaining controlled copies
and for the communication/training required by the most recent revisions.

Initial Review/Approval - The CFO approves the Financial Policies Manual. The Board approves
the Financial Policy.

Review/Approval of Revisions — Revisions to the Financial Policies Manual are subject to the same
review and approval process as the original.



Financial Policies Manual
Section: 2
Page 2 of 3
Title: Financial Management System

Revisions are subject to the following:
The CFO maintains a history of revisions and a file of superseded documents.
Controlled/Uncontrolled Copies:

a) The CFO issues only Controlled Copies of the Quality Assurance Manual.

b) Controlled copies are assigned according to the Quality Manual Distribution List. The
CFO maintains the Quality Manual Distribution List.

c) Serial numbers of copies downgraded from controlled to uncontrolled are not reused.

d) Only controlled copies of the Quality Policies Manual are distributed and used by
[Insert Name] personnel.

e) Uncontrolled copies are not maintained with subsequent revisions and are not issued to
personnel.

Revision Distribution:
The CFO revises all copies of the Quality Policies Manual and distributes as required.

It is the responsibility of the School Finance Committee Board Finance Committee(designee) and
the CFO to implement and maintain the Financial Management System defined in the Financial
Policies Manual.

The CFO is responsible for the issuance and control of the Financial Policies Manual.

A record is maintained by the CFO for all controlled copies of the Quality Policies Manual.
Manuals are either controlled or uncontrolled issues. Finance Committee and the School's EMO
use only controlled copies unless otherwise authorized.
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Title: Financial Management System
2.2.3 Control of Documents

The CFO establishes, implements and maintains documented procedures to control all
documentation and data that relate to Financial System requirements, to include documents of
external origin such as contracts, invoices, bills of lading, purchase orders, etc..

It is the responsibility of the CFO and the EMO holders of financial documents to maintain system
documentation.

Documents and data are reviewed and approved for adequacy by the CFO and the appropriate
staff as per the documented procedures. These controls ensure that:

a) All documents, instructions and procedures are adequate for their intended purpose.
b) Correct documents, instructions and procedures are available for use by the EMO
and/or accessible to appropriate personnel.

c) Obsolete documents are promptly removed from all points of issue or use

d) Revision levels of documents can be readily identified.

Document Revisions are subject to:
a) Approval — Revisions to documents are reviewed and approved by the same approval
process and/or authority as the original.

b) Revision Identification — Revised documents reflect the nature of revisions, where
practical.

c) Record of Revisions — Records of revisions are maintained by the issuing function
where appropriate.

2.2.4 Control of Records

CFO establishes, implements and maintains documented procedures for

the identification, collection, indexing, filing, storage, maintenance and disposition of financial
records.

The CFO is responsible for the Control of Financial Records.

TH EMO are also responsible for documentation, accumulation and maintenance of financial
records.
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Title: Management Responsibility

3.1 Management Commitment

The Board of Directors, CFO and EMO are responsible for the use of public funds entrusted to it
and have developed process improvements in accordance with the requirements of its State
Charter and all other statutory or regulatory requirements as appropriate.

3.2 Board Policy
School defines and documents its Policy for Financial Management, which provides the overall

objectives for an effective Financial Management System. The Financial Policy is relevant to the
School's goals and the expectations of its vendors Our Board Policy is:

[School is committed to providing its students and the public at large appropriate financial
management to meet and exceed Government standards and expectations.
Approved: Date: Board Finance Committee

The Board of Directors through its Finance Committee committed to assuring that this policy is
implemented, understood and maintained at all levels of the organization.
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3.3 Financial Planning

The EMO Board Finance Committee is responsible for identifying needed purchases for the
smooth operation of the school.

It is the responsibility of the CFO to ensure the compatibility of all Financial Management System
pieces.

The Board Finance Committee, the Board Finance Committee (designee) and the CFO are
responsible for monitoring of funds, including the development of new techniques to ensure
financial compliance with its State Charter and all other statutory or regulatory requirements as
appropriate.

The Board Finance Committee and CFO are jointly responsible for the approval of financial
documents and oversight of financial matters.

3.3.1 Financial Management System Planning

The CFO and Board Finance Committee Board Finance Committee reviews the appropriate
resource requirements for planning, provides adequate resources and assigns trained personnel to
execute all functions of the Financial Management System.

Organizational Changes — As organizational changes are implemented and responsibilities are
defined (or newly created), it is the responsibility of the CFO and the Board Finance Committee
Board Finance Committee designee) to assure the timely revision of associated documentation
and that such changes are properly communicated to the EMO.

3.4 Responsibilities, Authority and Communication

3.4.1 Responsibility and Authority

The EMO Board Finance Committee are responsible for the review of the appropriate resource
requirements, providing adequate resources and assigning trained personnel to communicate and
execute all functions of the Financial Management System within the organization.

3.4.2 Board Representative
The CFO is the Board Representative and is responsible for reporting the progress and
implementation of the provisions outlined in the Quality Policies Manual.

The Board Representative is responsible for assuring that the Financial Management System is
implemented at all levels of the organization. The Board Representative is an ex-offico member of
the Board with the necessary authority required to accomplish implementation. The Board
Representative also acts as the liaison for third party auditors.
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Title: Management Responsibility

3.4.3 Internal Communication

The EMO Board Finance Committee) ensures that appropriate communication processes are
established within the organization.

3.5 Management Review

3.5.1 General

The Board Finance Committed and CFO conduct a Management Review of the Financial System
annually, (at a minimum); to assess it's continued suitability, effectiveness and future direction.
Records of Management Reviews — The CFO records/documents a summary, (minutes), of each
management review.

3.5.2 Review Input
Management Review Process Inputs — The Board Finance Committee (designee) and CFO review
all appropriate Financial Management System documentation.

3.5.3 Review Output

Management Review Process Outputs — The Board Finance Committee (designee) and CFO will
report to the Board any changes required in the Financial Management System. Board will be
responsible for reviewing and approving the changes.[Insert Name]
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Title: Resource Management

4.1 Provision of Resources

The EMO s responsible for determining the appropriate resource requirements and providing
adequate resources for the organization. This includes, assigning trained personnel to implement
and maintain the Financial Management System and continually improve its effectiveness in
regards to the School's purchasing requirements.

4.2 Human Resources

4.2.1 General

EMO establishes, implements and maintains documented procedures for identifying training needs
and for ensuring that personnel performing activities affecting quality are adequately trained,
qualified and certified per established requirements or standards.

4.2.2 Competence, Awareness and Training

EMO is responsible for defining personnel qualifications and ensuring that the appropriate
personnel are trained and aware of their role affecting financial management. Accordingly, the
EMO (or designee) is responsible for maintaining personnel training records.

4.3 Infrastructure

EMO establishes and maintains the facilities, utilities and all associated hardware, software and
supporting services needed to achieve financial management.



Financial Policies Manual
Section: 5
Page 1 of 3

Title: Financial Processes

5.1 Purchasing
5.1.1 Purchasing Process

The Board of Directors have developed, documented and implemented procedures and systems to
ensure that material, products and services purchased from suppliers conform to specified
requirements.

The EMO (designee) is responsible for Purchasing procedures and the CFO is responsible for the
collection of all relevant documentation, such as records.

5.1.2 Purchasing Information
EMO ensures that specified vendor and service agreements are adequate prior to being
communicated to the CFO and that they describe the product or service , and include:

a) requirements for board approval of specific purchase via resolution or board authority under
a maximum dollar threshold

b) appropriate invoice and grant coding

c) executed contract between School and Vendor

5.1.3 Verification of Purchased Product

EMO ensures that purchased products meet specified requirements in accordance with quality
procedures. The verification of purchased parts, materials and services, including purchaser-
supplied material, are the responsibility of the EMO designee).

5.2 Accounts Payable and Payment Processing

5.2.1 Invoice Processing and Payment

CFO has developed, documented and implemented procedures and systems to ensure that
payments to vendors and service providers conform to specified requirements.

The Board EMO designee) is responsible for verifying purchases and services and the CFO is
responsible for check processing.

The CFO is responsible for all relevant documentation, such as records.

5.3 Accounts Receivable and Treasury Management

5.3.1 Revenue Processing and Deposits | CFO has developed, documented and implemented
procedures and systems to ensure that revenue received from vendors, parents, students, and the
State conform to specified requirements.

The Board Finance Committee(designee) is responsible for verifying and resolving to accept
revenue and the CFO is responsible for deposits.
The CFO is responsible all relevant documentation, such as records.
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5.4 Fixed Assets

5.4.1 Fixed Asset Processing

The Board of Director's have developed, documented, and implemented procedures and systems
to ensure that fixed assets purchased or donated from vendors, parents, students, and the State
conform to specified requirements. Capitalization of fixed assets is set at individual items that cost
more than $5000. The EMO (designee) is responsible for verifying fixed assets and oversight of
the inventory. The Board Finance Committee(designee) and CFO are responsible all relevant
documentation, such as records, and schedules. This process is Specified further in Exhibit A.

5.5 Travel Policy

5.5.1 Travel Processing

The Board of Director have developed, documented, and implemented procedures and systems to
ensure that travel by Board Director's or their designee's conform to specified requirements. This
process is specified in Exhibit B.

The CFO (designee) is responsible for verifying fixed assets and oversight of the inventory.

The Board Finance Committee(designee) and CFO are responsible all relevant documentation,
such as records, and schedules.
5.6 Investment Policy

5.6 Investment Policy-The Board Director's have developed, documented, and implemented
procedures and systems to ensure sound priorities and guidelines regarding the investment
management of the funds of School which are held in trust, by the School’s Board of
Directors (such funds hereinafter referred to as “School” funds or School Portfolio). Such
priorities and guidelines are based upon Chapters 135.14 and 135.142 of the Ohio
Revised Code and prudent money management. This policy includes (totally or partially)
sections of the statute in order to describe eligible investments. In some sections, the
policy places further limits upon the use of eligible investments or investment
transactions.
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5.7.1 Investment Processing

In certain sections, the policy places further limits upon the use of eligible investments or
investment transactions. All processes is specified in Exhibit D.

The CFO is responsible for verifying investments and investment transactions.

The Board Finance Committee(designee) and CFO are responsible all relevant documentation.

5.8 Receipt and Expenditure of Federal Funds

School receives an allocation of Federal funds and delegates to the EMO the responsibility

for spending the Federal funds (typically on a reimbursement basis) in accordance with the

Application and in accordance with federal, state and local laws where applicable including
but not limited to 34 CFR 80.36 and 34 CFR 70.20 et seq. related to procurement. The EMO
shall establish for the EMO the minimum policies, procedures, and internal controls needed
to comply with federal legal requirements related to the expenditure of Federal funds.

The Board delegates to its CFO the responsibility for receiving, reviewing and submitting to
the Ohio Department of Education for approval all invoices related to the expenditure of
Federal funds. The EMO shall present to the CFO invoices related to the expenditure of
funds on eligible activities under the Application. In requesting reimbursement, the EMO
shall certify to the Board’s Designated Fiscal Officer that to the best of his or her knowledge
all expenditures have been made in accordance with the Application and in accordance with
federal law. This process is specified in Exhibit E.

Board Operating Procedures and Expenditures are specified under Exhibit F.
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6.1 General

The Board of [Directors ] understand that financial reporting, analysis and monitoring are
necessary to ensure:

a) Public funds are received and spent appropriately;

b) Management is meeting its target goals and initiatives; and

c) To comply with appropriate laws and regulations

6.2 Financial Reporting
6.2.1 Bank Reconciliation

CFO has developed, documented and implemented procedures and systems to ensure that bank
reconciliations conform to specified requirements.

The Board Finance Committee (designee) is responsible for reviewing bank reconciliations and the
CFO is responsible for preparation of the reconciliation. The Board Finance Committee(designee)
is responsible for giving the reconciliations to the Board.

The Board of Directors at large, are responsible for reviewing the reconciliation, questioning any
discrepancies, and approving the reconciliation

6.2.2 Financial Reports

CFO establishes, implements and maintains documented procedures for comprehensive financial
reports at planned intervals to comply with appropriate laws and regulations, Board policy, and to
verify the effectiveness of the Financial Management System.

The CFO is responsible for preparing all financial reports per documented procedures. The CFO
develops a schedule for all financial reports according established timelines or special requests.
Reports and prepared according to GASB, GAAP, Board requirements and/or other established
laws and regulations plans. Copies of all reports are forwarded to the Board, appropriate
government agency, or other interested party and maintained by the CFO.

6.3 Financial Analysis and Monitoring

CFO implements and maintains comprehensive methods for monitoring and measuring the school
finances, which demonstrates the importance that the Board and Administration places on funds
propriety. When planned results are not achieved, corrective actions are implemented and
monitored for effectiveness.
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6.3.1 Variance Analysis and Fund Balance Monitoring

EMO implements and maintains comprehensive methods for monitoring funds usage through
variance analysis fund balance monitoring. Evidence of conformity with the acceptance criteria is
maintained in the records and through the approvals of the Board Finance Committee (designee),
CFO and the Board.

Title: Financial Reporting, Analysis and Monitoring
6.4 Control of Nonconforming Issues

CFO and the EMO are jointly responsible to establish, implement and maintain documented
procedures to ensure that nonconforming issues are handled as defined in Board Policy and in
compliance with appropriate laws and regulations.

The CFO is responsible for working out non-conforming issues with the Board Finance Committee
(designee) and staff to the extent that the issue permits. In the event that the CFO cannot make
corrective action, the CFO will inform the Board of the issue. Should the issue rise to the level of
fraud, the appropriate government authority will be notified.

6.5 Improvement

6.5.1 Continual Improvement

[The Board of Director's continually improves the effectiveness of its Financial
Management System through the use of the Board Policy, quality objectives, audit results,
analysis of data, corrective and preventive actions and management reviews.

6.5.2 Corrective Action

[The Board of Directors establishes, implements and maintains documented procedures
to initiate corrective and preventive actions as needed. Corrective Action Procedures
define the requirements for:

a) Reviewing nonconformities (including complaints)

b) Determining causes of nonconformities

c) Evaluating the need for action to ensure that nonconformities do not recur

d) Determining and implementing the action needed

e) Records of the results of action implemented

f) Review of corrective action implemented

The Board of Directors are responsible for Corrective Actions and a feedback system is
used to provide early warning of quality problems and for input into the corrective action
system.
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6.5.3 Preventive Action

The Board of Director's establishes and maintains documented procedures to determine
the appropriate preventive actions required to eliminate the causes of potential
nonconformities in order to prevent their occurrence. Preventive Action Procedures define
the requirements for:

a) Determining potential nonconformities and their causes

b) Evaluating the need for action to prevent occurrence of nonconformities

c) Determining and implementing the action needed

d) Records of the results of action implemented

e) reviewing preventive action implemented

The Board of Directors is responsible for Preventive Action .
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Management Agreement
(August 1, 2022)

This MANAGEMENT AGREEMENT (“Agreement”), is made and entered into by and
between EEG High School, LLC, an Ohio limited liability company (“EEG”) and Lake Erie
International High School Inc., a non-profit education corporation (the “School”), (which is
governed by a Board of Directors herein referred to as the “Board”) (individually a “Party” and
collectively the “Parties”).

RECITALS

WHEREAS, the School has requested or secured authorization from the Sponsor (as hereinafter
defined) to operate a community school pursuant to the Ohio Community School Law.

WHEREAS, the School is aware of the increasing need for greater educational alternatives for
children in its community to receive a 21st century education that provides connection, purpose
and mastery which in-turn creates opportunities in careers and/or college.

WHEREAS, the School desires to contract with EEG to receive such management, educational,
financial, and other consulting services necessary to form and operate a school, and EEG desires
to contract with the School to provide such Management Services; and

WHEREAS, the School and EEG are entering into this Agreement to set forth the obligations
and duties of each Party with respect to the provision and management by EEG on behalf of the
School.

NOW THEREFORE, in consideration of the foregoing, of the covenants and agreements
contained in this Agreement, and for other good and valuable consideration, the sufficiency of
which is acknowledged, the Parties agree as follows:

1. Management Services to be provided by EEG.

In order to support the School in delivering the terms of the Contract, EEG in exchange for the
fees provided herein agrees to provide the School, in accordance with the terms of the Contract,
the School's Mission and Purpose and all applicable laws, the management and day-to-day
operation functions as follows:

A. Education Program. EEG shall implement the educational program and the program of
instruction. EEG shall provide all administrative and educational services of the School. EEG
shall be responsible for the day-to-day supervision of administrative and teaching staff and the
day-to-day supervision or implementation of the educational program of instruction. EEG will
be responsible for the following areas:
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Recruitment and hiring of all staff including Administrative, Educational and support
staff (collectively “Staff”) in conjunction with the School’s Governing Authority. Prior to
the commencement of and during the school year, determine the staffing levels including
teachers and the applicable grade levels and subjects required for the operation of the
School, and recommend such teachers, as required by law, to the School. All teachers
shall hold the requisite teaching certificate in accordance with applicable law. Staff may
work on a full- or part- time basis.

Management of day-to-day activities of Staff.

Manage and maintain all employee files and human resource processes.

Performance and Evaluation of Staff which includes assigning, disciplining, transferring
and terminating personnel, consistent with the Contract, Mission, and state and federal
law. EEG shall keep the Board informed of all Staff related actions and decisions on a
regular basis.

Evaluate, recommend and oversee implementation of course and curriculum design.
Develop, maintain and administer all State-mandated and other testing.

Select and negotiate terms of procurement of teaching guides, curricula and aids utilized
to implement the educational program.

Perform repeated evaluation, assessment and continuous improvement of the School's
educational program, curriculum and program.

Provide periodic reports on student performance, and whether educational goals and
measurements are being achieved as required by the Charter/Contract for Community
School.

Perform quality data tracking, including but not limited to student data such as
attendance, performance, student earned credits, graduation rates, etc.

Provide for the management of the Instructional Materials, which shall involve
procurement, contracting, storage, fulfillment, and other services required to obtain and
deliver such Instructional Materials.

B. Strategic Planning. EEG shall design strategic plans for the continuing success of the

School.

C. Education Management Information System and State Reporting: EEG will provide

staff to oversee the SIS (DASL, SOES and ODDEX) and all functions of state reporting.

Responsible for entering all student data and information into the student information
system while working in conjunction with the school staff.

Responsible for submitting all necessary state reports on time and ensure reports for
accuracy.

Responsible for submitting Federal Low Income Count and Economic Status.
Responsible for submitting Special Education Data.

Responsible for Reporting of Staff Data.

Responsible for submitting Course Data.

Responsible for CRDC reporting as needed.
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D. Federal Programs/Comprehensive Continuous Improvement Plan: EEG will provide
staff to oversee CCIP.

Review and Oversee the Decision Framework.

Train and Oversee the Ohio Improvement Process.

Complete needs assessment and planning tool while working in conjunction with the
school staff.

Work in conjunction with the school leader and school treasurer to complete the budget
and budget revisions as needed.

Work in conjunction with the school’s treasurer on completing project cash requests and
final expenditure reports.

Assist with audits as needed.

E. Public Relations/Student Recruitment. EEG will design, coordinate and manage the

public relations strategy for the development of beneficial and harmonious relationships with
other organizations, the community and agencies.

Responsible for recruiting and informing the community about the School. All such
recruiting and community education activities shall be reported to the Board in a timely
fashion.

Responsibility for enrolling students into the School in accordance with the rules and
procedures established by law, the Ohio Department of Education (“ODE”), and the
Board.

F. Compliance Management.

Reports and documentation to the Sponsor

Reports to the Ohio Department of Education

Policies for the Board

Coordinate with other advisors engaged by the Board, including, but not limited to, legal,
financial and accounting.

Provide all information and written reports requested by the Board

Meet with the Board as reasonably requested by the Board

Building code compliance

G. Reporting. EEG shall prepare for submission to the Board, the following reports:

A report on the School’s activities and progress of the goals and standards set forth in the
Charter between the Board and the Sponsor, which said report shall be submitted no later
than 90 days following the close of the academic year.

All reporting requirements established by the Charter School Law.

A monthly report setting forth any statistics and other information reasonably requested
by the Board or the Sponsor.
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Prior to the beginning of each fiscal year, a proposed and projected annual budget which
shall be subject to the approval of the Board.

H. Student Records.

Provide maintenance of Student Records in accordance with state, local and federal
requirements.

Arrange for student information system.

Maintain the confidentiality of all Students’ records in compliance with applicable local,
state, and federal laws and regulations

Maintain such records as are required to comply with all attendance rules and
apportionment requirements specified by applicable law or regulations.

All Student Record information shall remain the property of the School and, to the extent
not immediately available to the School. EEG may retain a copy of such records subject
to the confidentiality requirements of this agreement and applicable laws.

I. _Services to Special Needs Students. EEG shall ensure compliance with applicable laws

and regulations concerning services to Special Needs Students.

Manage and oversee the necessary special education programs and services, including
development of IEPs, handling administrative proceedings and specialized services,
submitting state or federal reports, applying for and administering supplemental funding,
and all other administrative services associated with the delivery of services to Special
Needs Students. All such services will be provided in a manner that complies with state
and federal rules, regulations and policies.

J. Facility/Facility Planning.

Identify necessary components of and possible ideal locations for the School’s Facility.
When a qualified potential School Facility is located, negotiate the lease or purchase of
the School Facility.

Building Code Compliance.

Negotiate and/or arrange for all agreements for utilities utilized by the School, including
without limitation, electricity, oil, gas, telephone, cable, water and waste charges and for
all buildings and grounds non-personnel cleaning, maintenance and upkeep.

Consult on physical facility layout, maintenance and capital improvements.

Assign to the School Administrative team such EEG personnel as are necessary to carry
out the obligations and duties of EEG under this agreement; such assigned EEG
personnel shall be permitted to utilize appropriate office space within the School, School
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personnel for administrative and clerical support, and School facilities, supplies and
equipment at no cost to EEG.

e Suggest improvements in the School facility as needed for the School’s operations and
the health and safety of the School’s students.

K. Procurement - Management of Equipment/Furniture/Property

e Research, investigate and evaluate possible manufacturers and equipment that can assist
the School to achieve its mission.

e Negotiate and arrange for leases and purchase agreements

e Inventory of Equipment

e Select phone system, furniture, office machines, computers and other equipment
procurement.

e Select, negotiate terms of procurement of, and arrange for the delivery of student meals
and drinks.

e Procure teaching supplies.

L. Subcontracts.

To fulfill its obligations under this Agreement, EEG may contract with others to provide services
or goods to the School, including without limitation The Educational Empowerment Group,
LLC, and EEG reserves the right to recommend the subcontracting for any and all aspects of all
services it performs for the School under this agreement, including without limitation payroll,
fiscal services and/or any technology services.

M. School Employees and Personnel.

EEG shall select the School Administrator and establish employment terms subject to the
approval of the Board of Directors.

All school employees shall be employees of the School’s Governing Authority.

2. Obligations of the Charter School.

Compliance with Law and Regulation. The School and the Board shall conduct all
such oversight activities as are required by the Charter School Law or other applicable
law and regulation, including meeting any requirements in the Charter, conducting all
required Board meetings in accordance with any applicable open meeting laws or
regulations, and acting in compliance with its Charter and the Charter School’s Code of
Regulations. EEG shall propose and the Board shall adopt, with consultation from legal
counsel, reasonable rules, regulations and procedures applicable to the School and EEG

>
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shall be required by the School to enforce such rules, regulations and procedures at all
times.

Other Services. To the extent that the School elects not to contract with EEG for any of
the products or services provided for in this Agreement, the School shall provide such
products or services consistent with any requirements of Charter School Law or other
applicable law and regulation and any requirements in the Charter.

Insurance. The School shall comply with any insurance provisions as required by the
Sponsor and Charter School Law which includes but not limited to General Casualty and
Risk Insurance on the School Facility.

Closure. If School permanently closes and ceases its operation as a community school,
any property that was acquired by the School and/or EEG in the manner described in this
section shall be distributed in accordance with division (E) of section 3314.015 and
section 3314.074 of the Ohio Revised Code.

Disclosure. Publication of information regarding management or operation of
community schools: EEG shall assist School in the following: (A) Maintaining and
annually publishing an accurate record of the names and identifying information of all
entities that have entered into a contract with the governing authority of Charter School to
manage or operate that school; (B) School shall provide to the Sponsor and the Ohio
Department of Education, a copy of the contract between a governing authority and its
operator. (ORC Section 3314.031).

Term and Termination.

a. Initial Term. The term of this Agreement shall commence upon the Effective Date
and shall expire on June 30, 2024 (the “Initial Term”).

b. Renewal. Upon expiration of the Initial Term, this Agreement shall have an option for
up to one (1) additional terms of one year. Each party shall provide the other party with
written notice of its intent not to renew no later than six (6) months prior to the Term
expiration date. The Initial Term, and any renewals or extensions thereof, are collectively
herein referred to as the “Term.”

c. High Stakes Review: During the Initial Term as referenced above and within 90
days of the start of this Agreement, EEG shall conduct a “high stakes review” and
internal audit of the school’s financial state, academic curriculum and daily operations
(the “Review”). The Review will be done with the assistance of the Board of Directors,
the School Fiscal Officer and the School’s legal counsel. Pursuant upon the findings and
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recommendations of EEG and the Board of Directors the parties shall agree to amend this
Agreement as necessary to provide internal controls; base line data and performance
measures and management fee structure incentives in the following areas: 1) Enrollment
and Recruitment; 2) Graduation Rates; and 3) Career Technical Education.

d. Termination. Except as specifically provided for herein, this Agreement can only be
terminated before its expiration as follows:

By both Parties if they agree in writing to the termination;

By either Party, if the Charter is terminated or if the Charter School is no
longer authorized by the Sponsor as required by applicable Ohio law and
regulation and such termination or withdrawal of authorization results in
the defunding of the School prior to the close of the Academic Year;

Either Party files for bankruptcy or has a bankruptcy suit filed against it,
which is not dismissed within ninety (90) days, is insolvent, ceases its
operations, admits in writing its inability to pay its debts when they
become due or appoints a receiver for the benefit of its creditors.

Termination by the School. The School may terminate this Agreement in
the event (i) the Contract is terminated or non-renewed, or (ii) EEG
materially breaches this Agreement or causes a material breach of the
Contract and (A) EEG does not cure said material breach within 30 days
of its receipt of written notice from the School, or (B) if the breach cannot
be reasonably cured within 30 days, EEG does not promptly undertake and
continue efforts to cure said material breach within a reasonable time.
Notwithstanding the foregoing, in the event that a material breach shall be
such that it creates an imminent danger to the life of students, parents or
others, said breach must be cured immediately upon written notice from
the School.

By the School Without Cause. Notwithstanding the provisions of the
foregoing subparagraph (1V), the School shall have the right (assuming
that the Company otherwise has no continuing liability, contingent or
otherwise, to third parties under contracts entered into by School) to
terminate this Agreement without cause. Provided, however, that upon
such termination, EEG shall be entitled to an award of damages equal to
the amount of the Management Fee from the date of termination until the
stated expiration of the contract (excluding any renewal period) on
account of such early termination. The termination shall be effective 30
days after the receipt of written Notice by School.

EEG Lake Erie Management Agreement Page 7 of 17



DocuSign Envelope ID: 89DE0999-3ACC-4FB6-94D2-8C87FD23442D

e.

Vi.

Termination by EEG. EEG may, at its option, terminate this Agreement
upon the occurrence of any of the following events: (i) excluding the first
year of operation, if any academic year results in a material operating
deficit, as reasonably determined by the School and EEG, provided that
any notice of termination delivered to the School after school opens for
education of students for any school year shall not be effective until the
next succeeding academic year; (ii) the School fails to pay any fees due to
EEG within thirty (30) days of receiving written notice that such fees are
due; (iii) the School is in material default under any other condition, term
or provisions of this Agreement or the Contract, which default is not
caused by an act or omission of EEG, and (A) the School does not cure
said material breach within 30 days of its receipt of written notice from
EEG, or (B) if the breach cannot be reasonably cured within 30 days, the
School does not promptly undertake and continue efforts to cure said
material breach within a reasonable time; (iv) any decrease in state or
federal funding in excess of 10% of the funding for the prior academic
year for the School’s students provided that any notice of termination
delivered to the School after school opens for education of students for
any school year shall not be effective until the next succeeding academic
year; or (v) any EEG facility that is instrumental to the implementation of
the Educational Model or the day-to-day operations of the school is
damaged so that, in EEG’s reasonable discretion, providing, maintaining,
or continuing of School operations would be unfeasible, economically or
practically, in the reasonable determination of EEG, provided that notice
of termination is delivered by EEG to the School within sixty (60) days
after the occurrence of the event(s) giving rise to such right of termination.

Notice of Termination. In the event of termination of this Agreement prior to its

expiration, written notice by certified or registered mail, return receipt requested, no later
than February 1 of the then current Academic Year shall be provided and shall list the
reason(s) for termination and the effective date of the termination. Termination shall only
occur at the end of an Academic Year.

Obligations on Termination. Pursuant to early termination (ORC 3314.032), in the

event this Agreement is terminated by either Party for any reason prior to the end of the
Agreement’s term the following provisions shall apply:

In the event that the School or EEG elects to terminate this Agreement for
any of the aforementioned reasons, except for failure to pay, and the
School continues to pay EEG the fees due to EEG pursuant to “Fees”
Section herein, then EEG shall continue to perform its obligations
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hereunder, notwithstanding such notice of termination, until the end of the
then current academic year. In the event that the School fails to continue to
pay the Fees owed to EEG pursuant to “Fee” Section herein, EEG may
terminate the Agreement after the expiration of the 14-day period for
notice and cure of non-payment.

e Upon termination of this Agreement for any reason whatsoever, the
School shall (i) immediately pay to EEG and/or any of EEG’s affiliates
any monies owing to such person or entity, and (ii) promptly return to
EEG any materials containing the Educational Model, EEG’s methods of
instruction or operation and, subject to paragraph (b) below, all EEG’s real
and personal property, the Parties acknowledging that, subject to
paragraph (b) below, all such material purchased by EEG with EEG’s
funds in furtherance of this Agreement shall be property of EEG. EEG
shall assist the School in any transition of management and operations,
including, but not limited to, (i) the orderly transition of all student records
and other School property, equipment and material (if any), (ii) sending
notices to students as reasonably requested by the School, and (iii) at the
School's option, delivering student records directly to the students. This
Section shall survive any expiration or termination of this Agreement.

e Upon termination of this Agreement for any reason, the School shall have
the right at its sole option, exercisable by written notice to EEG delivered
within 30 days of the final date of termination, to retain all employees
designated to the School. EEG agrees to facilitate the exchange of any
needed information to ensure a smooth transition of staff employment over
to the school.

Upon termination EEG shall not solicit School employees for hire for one
year after the effective date of termination.

e All School financial records shall be made available to the School’s
independent auditor.

4, Financial Terms.

Payments. The following shall represent the financial responsibilities between the
Parties: During the initial term; The School shall also pay a monthly continuing fee to
EEG of Fifteen Percent (15%) of the School's Qualified Gross Revenues, less the amount
of any outstanding Default Costs and Expenses (“Fee”). “Qualified Gross Revenues”
shall mean the revenue per student received by the Corporation from the State pursuant
to the Ohio Revised Code.
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During the Option term; The School shall pay a monthly continuing fee to EEG of
Sixteen Percent (16%) of the School's Qualified Gross Revenues.

e The School shall pay any costs required by the Charter not specifically included in this
Agreement.

e EEG and School HEREBY STIPULATE that the Charter School entity owns all
community school facilities and property including, but not limited to: equipment,
furniture, fixtures, instructional materials and supplies, computers, printers, and other
digital devices purchased by the governing authority or operator (ORC 3314.0210).

e As approved by the Board, Parties may agree to have EEG act as its payment agent for
various other expenditures not included in the Continuing Fee. EEG will be entitled to
reimbursement for these expenses on a monthly basis as they are incurred upon the
submission of appropriate documentation.

e EEG will invoice the School monthly according to the Continuing Fee. The School shall
make all such fee payments to EEG within ten (10) calendar days of the delivery by EEG
to the School of an invoice therefore. EEG may charge interest at lesser of the rate of one
and one half percent (1.5%) per month or the maximum interest rate permitted by Ohio
law, for any invoices unpaid more than sixty (60) days unless such failure to pay is the
result of funds being withheld from the School due to a failure by EEG to perform under
the terms of this Agreement, or if the School has insufficient funds to pay the invoice as
the result of outstanding receivables, deferred payment by the State or Charter Authority
of funding due, or if the School is disputing any charges. The School shall notify EEG of
the basis for any dispute within five (5) days of determination of such dispute and shall
work to resolve the dispute within thirty (30) days. All amounts other than any amount in
dispute shall be paid according to the terms herein. Funds shall also be subject to
adjustment based on any adjustments to Student counts as a result of an audit by the State
of Ohio. Any differences in amounts that were previously paid under this Agreement as a
result of such audits shall only be applied to or against the next payment or payments
otherwise due under this Section, or if no payment is due, EEG shall refund such amount
to the School.

e To the extent that any adjustments as a result of a state audit are the result of EEG failure
to adequately perform its responsibilities under this Agreement or the Charter, EEG will
be required to either: (i) return any required funds to the School in the amount determined
by the state funding authority, or (ii) to the extent that funds are withheld from future
funding of the School, reduce the fees invoiced the School by the amount that funding is
withheld.
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6.

Survival of Obligations. This Section shall survive any expiration or termination of this
Agreement until all payments properly incurred prior to the date of such expiration or
termination shall have been paid in full.

Proprietary Information

To the extent that materials, documents or ideas were, or are, owned, designed,
developed, formulated, written by or created by EEG, the School agrees that EEG shall
own all copyright and other proprietary rights to all instructional materials, training
materials, curriculum and lesson plans, and any other materials provided by EEG, its
employees, members, Board of Directors, officers or subcontractors. The School shall
have the right to use such materials during the term of this Agreement. To the extent
materials, documents or ideas were formulated by, written by or created by EEG, EEG
shall have the sole and exclusive right to license such materials for use by other school
districts, customers or other persons or entities or to modify and/or sell materials. The
School shall treat any proprietary information owned, designed, developed, written, or
created by EEG as though it were a trade secret or protected by copyright, and shall use
efforts as may be reasonably requested by EEG in writing to refrain from disclosing,
publishing, copying, transmitting, modifying altering or utilizing such proprietary
information during the term of this Agreement or at any time after its expiration other
than the extent necessary for implementation of this Agreement.

Indemnification.

e Indemnification by EEG of the Board. To the extent not covered by insurance
or not barred by any state legislation, EEG shall defend, indemnify and hold the
Board and their respective agents and employees harmless against and from all
costs, expenses, damages, injury or loss (including reasonable attorney’s fees) to
which the Board and their respective agents and employees may be subject by
reason of any wrongdoing, misconduct, negligence, or default by EEG, its agents,
employees, or assigns in the execution or performance of this Agreement. This
indemnification shall apply to any successful indemnification claim brought
against the School under its indemnity obligations set forth in Charter School
Contract. In no event shall this indemnification apply to any liability claims or
demands resulting from the gross negligence or willful act or omission of any
Board director, officer, agent, or employee. This indemnification, defense and
hold harmless obligation on behalf of EEG shall survive the termination of this
Agreement. EEG shall have the right, at its own expense, to participate in the
defense of any suit, without relieving EEG of any of its obligations hereunder.

¢ Indemnification by the School. To the extent not covered by insurance or not
barred by any state legislation, the School shall defend, indemnify and hold EEG
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and their respective agents and employees harmless against and from all costs,
expenses, damages, injury or loss (including reasonable attorney’s fees) to which
EEG and their respective agents and employees may be subject by reason of any
wrongdoing, misconduct, negligence, or default by the School, its agents,
employees, or assigns in the execution or performance of this Agreement. This
indemnification shall not apply to any liability claims or demands resulting from
the gross negligence or willful act or omission of any EEG officer, agent, or
employee. This indemnification, defense and hold harmless obligation on behalf
of the School shall survive the termination of this Agreement. The School shall
have the right, at its own expense, to participate in the defense of any suit, without
relieving the School of any of its obligations hereunder.

e Indemnification Procedure. The indemnified Party will: (a) promptly notify the
indemnifying Party in writing of any claim, loss, damages, liabilities and costs,
and for third party claims, (b) allow the indemnifying Party to control the defense,
and (c) reasonably cooperate with the indemnifying Party in the defense and any
related settlement negotiations. In addition to any defense provided by the
indemnifying Party, the indemnified Party may, at its expense, retain its own
counsel. If the indemnifying Party does not promptly assume the indemnified
Party’s defense against any third party claim, the indemnified Party reserves the
right to undertake its own defense at the indemnifying Party's expense.

7. Limitation of Liabilities.

¢ Inno event will the School, or its directors, officers, employees, or agents, be responsible
or liable for the debts, acts or omissions of EEG, its directors, officers, employees, or
agents.

e Inno event will EEG and their respective employees or agents be responsible or liable for
the debts, acts or omissions of the School, its directors, officers, employees, or agents.

e Charter School Insurance. The School shall maintain and keep in force insurance at no
less than the minimum levels required by the Charter, applicable law, or both. Further,
the School may elect to maintain additional coverage. EEG shall be included as an
“additional insured” as to any such coverage. The School will also maintain and keep in
force Director and Officer's Insurance in the amount required by the Sponsor or by the
Charter, but in no event less than One Million Dollars ($1,000,000) in the aggregate.

e Liability Insurance. Liability insurance for any facility leased directly and/or managed by
the School and any capital equipment or furniture and fixtures owned by the School will
be the responsibility of the Charter School.
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8.

Notices.

Any notice, demand, or request from one Party to the other Party hereunder shall be deemed to
have been sufficiently given or served for all purposes as of the date it is delivered by hand,
received by overnight courier, or within three (3) business days of being sent by registered or
certified mail, postage prepaid to the Parties at the following addresses:

If to the Charter School: Lake Erie International High School
11650 Detroit Ave.
Cleveland, Oh 44102

CC: April Hart, Esq.
2529 Canterbury Road
Cleveland Heights, Ohio 44118

If to EEG: EEG High School, LLC.
Attention: Officers
1115 S. Main St.
Akron, Oh 44301

Miscellaneous.

Severability. If any provision of this Agreement is held to be invalid or unenforceable, it
shall be ineffective only to the extent of the invalidity, without affecting or impairing the
validity and enforceability of the remainder of the provision or the remaining provisions
of this Agreement. If any provision of this Agreement shall be or become in violation of
any federal, state, or local law, such provision shall be considered null and void, and all
other provisions shall remain in full force and effect.

Successors and Assigns. The terms and provisions of this Agreement shall be assignable
by either Party only with the prior written consent of the other, which consent shall not be
unreasonably withheld; provided that a change in control of EEG or its managing
member, notice of which shall be provided by EEG to the Board, shall not be deemed a
violation of this Agreement.

Complete Agreement; Modification and Waiver. This Agreement constitutes the entire
agreement between the Parties with respect to the matter contained herein and supersedes
all prior and contemporaneous agreements, warranties and understandings of the Parties.
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There are no agreements, representations or warranties of any kind except as expressly
set forth in this Agreement. No supplement, modification or amendment of this
Agreement shall be binding unless executed in writing by both Parties. No waiver of any
provision of this Agreement will be effective unless it is in writing and signed by the
Party to be charged with such modification, and no such waiver will constitute a waiver
of any other provision(s) or of the same provision on another occasion.

e Force Majeure. If any circumstance should occur that is not anticipated or is beyond the
control of a Party or that delays or renders impossible or impracticable performance as to
the obligations of such Party, the Party’s obligation to perform such services shall be
postponed for a period equal to the time during which such circumstance shall extend, or,
if such performance has been rendered impossible by such circumstance, shall be
cancelled.

e No Third Party Rights. This Agreement is made for the sole benefit of the Parties.
Except as otherwise expressly provided, nothing in this Agreement shall create or be
deemed to create a relationship among the Parties or any of them, and any third party,
including a relationship in the nature of a third party beneficiary or fiduciary.

e Professional Fees and Expenses. Each Party shall bear its own expenses for legal,
accounting, and other fees or expenses in connection with the negotiation of this
Agreement.

e Governing Law. This Agreement shall be governed and controlled by the laws of the
State of Ohio. Any legal actions prosecuted or instituted by any Party under this
Agreement shall be brought in a court of competent jurisdiction located in Ohio, and each
Party hereby consents to the jurisdiction and venue of any such courts for such purposes.

e 501(c)(3) Status. The Parties agree to negotiate in good faith an amendment to this
Agreement to cure any IRS cited defect in the Agreement that will impede the issuance
from the IRS that the Charter School is a tax exempt organization under Internal Revenue
Code Section 501(c)(3).

e Counterparts. This Agreement may be signed in counterparts, which shall together
constitute the signed original agreement.

e Compliance with laws, policies, procedures, and rules. Each Party will comply with all
applicable federal and state laws and regulations including all of the specific
requirements of the Charter, applicable local ordinances and the Charter School’s policies
whether or not specifically listed in this Agreement.
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e Interpretation of Agreement. The Parties hereto acknowledge and agree that this
Agreement has been negotiated at arm's length and between Parties equally sophisticated
and knowledgeable in the subject matter dealt with in this Agreement. Accordingly, any
rule of law or legal decision that would require interpretation of any ambiguities in this
Agreement against the Party that has drafted it is not applicable and this Agreement shall
be interpreted in a reasonable manner to affect the intent of the Parties as set forth in this
Agreement.

e Headings; Exhibits. The section headings contained herein are for convenience only and
shall not in any way affect the interpretation or enforceability of any provision of this
Agreement. All schedules and exhibits to this Agreement are incorporated herein and
shall be deemed a part of this Agreement as fully as if set forth in the body hereof.

e Electronic Signatures. This Agreement and related documents may be accepted in
electronic form (e.g., by scanned copy of the signed document, an electronic or digital
signature or other means of demonstrating assent) and each Party’s acceptance will be
deemed binding on the Parties. Each Party acknowledges and agrees it will not contest
the validity or enforceability of this Agreement and related documents, including under
any applicable statute of frauds, because they were accepted or signed in electronic form.
Each Party further acknowledges and agrees that it will not contest the validity or
enforceability of a signed facsimile copy of this Agreement and related documents on the
basis that it lacks an original handwritten signature. Facsimile signatures shall be
considered valid signatures as of the date hereof. Computer maintained records of this
Agreement and related documents when produced in hard copy form shall constitute
business records and shall have the same validity as any other generally recognized
business records.

e Status and Relationship of the Parties. EEG is a limited liability company organized
under the laws of in Ohio, and is not a division or a part of the School. The School is a
Ohio not-for-profit education corporation authorized by the Charter School Law and is
not a division or part of EEG. The Parties intend that the relationship created by this
Agreement is that of an independent contractor and not employer-employee. Except as
expressly provided in this Agreement, no agent or employee of EEG shall be deemed to
be an agent or employee of the School. EEG shall be solely responsible for its acts and
the acts of its agents, employees and subcontractors and the School shall be solely
responsible for its acts and the acts of its agents, employees and subcontractors. The
relationship between EEG and the School is based solely on the terms of this Agreement,
and the terms and conditions of any other written agreement executed by EEG and the
School.
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e Additional Programs. The EEG shall not be obligated to provide any goods or services
under the Agreement that are not explicitly agreed to with the Board. The Board and EEG
may decide that EEG may provide additional programs which are not inconsistent with
the Contract or state or federal law. Payment for such programs or services shall be
negotiated by the Parties separate and apart from this Agreement.

(Signature Page to Follow)

EEG Lake Erie Management Agreement Page 16 of 17



DocuSign Envelope ID: 89DE0999-3ACC-4FB6-94D2-8C87FD23442D

IN WITNESS WHEREOF, the Parties agree to the terms of this Agreement and have executed
this Agreement by their authorized representatives to be effective as of the Effective Date written
above.

Lake Erie International High School, Inc. EEG High School, LLC.

DocuSigned by:

EDocuSigned by: (NLV\J/(? @imw l(/")

By 7617F77847B546A... By 5645975740AA4FC...
) LEIHS Board President CEO
Title: Title:
7/28/2022 7/28/2022
Date: Date:
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ATTACHMENT 3.4

CLOSING PROCEDURES ASSURANCE DOCUMENT

By signing this document, ] TERRY WALKER, hereby certify that I am the School Governing
Authority President and/or authorized representative of LAKE ERIE INTERNATIONAL
HIGH SCHOOL. If LAKE ERIE INTERNAITONAL HIGH SCHOOL should cease to exist
for any reason, including but not limited to suspension, closure or termination as outlined in Ohio
Revised Code, Chapter 3314, the School Governing Authority agrees to cooperate fully with the
Sponsor and comply with all Community School Closing/Suspension Procedures put in place by
the Ohio Department of Education or the sponsor at the time of the School’s closing.

Furthermore, the School Governing Authority appoints APRIL HART, or the then current School
leader, as Designee, to coordinate the closure of the School and to ensure all requirements of the
Community School Closing/Suspension Procedures as prescribed by the Ohio Department of
Education and the sponsor at the time of the School’s closing are fully completed.

The School Governing Authority President, Treasurer and Designee hereby acknowledge they
have reviewed the Ohio Department of Education Community School Closing/Suspension
Procedures in effect'at the time of executing this document and understand the duties to be
undertaken should the School close. Failure to complete these duties as prescribed may result in
criminal or civil penalties as permitted by law.

Upon closure or suspension of the school, any property that was acquired by the operator or
management company of the school using state funds that were paid to the operator or management
company by the School Governing Authority as payment for services rendered shall be distributed
in accordance with division (E) of section 3314.015 and section 3314.074 of the Revised Code.

The designated fiscal officer and/or School Governing Authority shall ensure all financial and
enrollment records are delivered to the Sponsor in a timely manner as well as to other entities
specified in rule or Ohio Revised Code.

Tarry Walker 3.6.18

School Gé¥erning Authority President Date
LpaZ V. Aot Cez. - 3.5.18
Designee ZA Date

:"‘/,/ ’
7 Ut RS

Treasurer Date

t



Attachment 3.7 Racial and Ethnic Balance

Racial and ethnic balance is completed by the school leader in January of each year for review by the

school board.

Each school leader will pull data from local and city school report cards for which the school draws
students to determine racial balance for each subgroup.

This information is reviewed by the board and evaluated by the school leader, Management Company
and board during the February Board meeting and approved.

Marketing plans for the school will be adjusted to ensure racial diversity in the school and to draw
students from a diverse area and ethnicity.



LAKE ERIE HIGH SCHOOL
ATTACHMENT 3.9

AMENDED ADMISSIONS POLICY

a.) Admissions Procedures
b.) Open Enroliment Policy

c.) At-Risk Definitions (if
applicable)

a) Admissions Procedures

Admission to the School is open to any student between the ages of 14-22 in grades 9
through 12 who reside in any district in the State of Ohio. The School does not
discriminate against any student who meets the above criteria, however the School’s
targeted population consists of students who have previously dropped out of high school,
or are at risk of dropping out of high school, students who may be deficient in high school
credits compared to their peers, and/or students who face barriers outside of school,
which may force them to seek out alternative educational options. . Preference of
admission will be given in the following order:

1. Returning students

2. Students who reside in the district where the School is located;
3. Siblings of returning students; and

4. New students (if space is available).

Nondiscrimination Statement:
The School does not discriminate in admissions based on race, religion, national origin,
ancestry, marital or parental status, sexual orientation, creed, color, disability, or gender.

e Upon admission of any student with a disability the school will comply with all federal
and state laws regarding the education of students with disabilities;

e« The school may not limit admission to students on the basis of intellectual ability,
measures of achievement or aptitude, or athletic ability; and

¢ Inthe event the racial composition of the enrollment of the school is violative of a federal
desegregation order, the school will take all corrective measures to comply with the
desegregation order.

Capacity & Lottery:
The School will not exceed the capacity of the School’s programs, classes, grade levels
or facilities. When the number of applicants for admission exceeds the School’s capacity,



admissions will be determined by a lottery of applicants in the categories of preference
set forth above.

b) Open Enrollment:

Enrollment is open to students who reside in any district in the state of Ohio and who is
entitled to attend school. Students are eligible to enroll beginning the first day of each
respective school year through the last day of the year according the school calendar.

To enroll, parents/guardians must submit the following to the School:

« Completed registration form

« Student’s birth certificate

* Photo identification of parent/guardian enrolling the student

« Student’s current immunization record

* Proof of Residency - one of the following in the parent/guardian name, showing
a street address:

mortgage statement

lease agreement

utility statement or receipt of utility installation issued within ninety (90) days
of the date of enrollment

bank statements of the parent or student

voter registration card

current homeowner’s or renter’s insurance declaration

paycheck or paystub issued to the parent or student within ninety (90) days
of the date of enrollment that includes the address of the parent’s or
student’s primary residence

any other official document issued to the parent or student that includes the
address of the parent’s or student’s primary residence that does not conflict
with the guidelines issued by the Superintendent of Public Instruction

» Custody paperwork, if applicable

c) At-Risk Definitions:

Both minor and adult aged students can be defined as “at-risk” using a variety of different
indicators. The indicators listed below is not an all-inclusive list but they are the most
common identifiers that we believe affect student learning and can specifically stop
students from earning a high school diploma if not acknowledged and addressed in the
school setting.

* Having a disability or illness

* Have experienced abuse or trauma

* Exhibited behavior problems

» Assessed at below grade levels in content areas, specifically reading and math



 Family issues such as poverty, little parental involvement in education or
emphasis on education, mental illness

* The student is a parent

* Criminal history

» History of chronic truancy

» Credit deficient when compared to peers

Acknowledging these potential barriers, and then assisting in removing them by

developing relationships and utilizing community resources is a key component to the
success of our school.

RESOLVED- Lake Erie High School Governing Auhtority 7.22.19.



ATTACHMENT 3.12
STUDENTS WITH DISABILITIES

a.) Policy to Comply with Federal and State Laws Regarding the Education of Handicapped Students.

The School has adopted the Ohio Department of Education’s Special Education Model Policies and Procedures
governing the education of students with disabilities. The School will adopt revisions to the Model Policies and
Procedures as they are developed and will continue to comply with federal and state laws regarding the education of
handicapped students.

1. It is the intent of the School to ensure that students who are handicapped within the definition of Section 504 of the
Rehabilitation Act of 1973, as amended (29 USC 794), are identified, evaluated, and provided with appropriate
educational services. Students may be identified as handicapped under Section 504 even though they are not eligible
to receive services under the Individuals with Disabilities Act.

The Intervention Specialist or his/her designee shall be the Section 504 Compliance Officer. A complaint regarding
a violation of law and this policy in an employment decision shall be subject to a grievance procedure that provides
for the prompt and equitable resolution of disputes.

2. The school will meet state and federal law mandates for providing education and services for students that qualify
for 504, LEP/ELL, and SWD. Students referred will undergo a multi-factored evaluation, attended by the parent, and
an administrator or the administrator designee, and a school psychologist. The evaluation will determine whether
and IEP, 504, LEP/ELL, or gifted is appropriate or ongoing monitoring. The School shall annually adopt procedures
for the Education of Children with Disabilities as approved by the Ohio Department of Education Office of
Exceptional Children.

20 USC 1412; 34 CFR 300.220.

3. IAT- The School will utilize the Intervention Assistance Team model in identifying students. The IAT process is a
tiered process beginning with least invasive interventions, transitioning to increased and targeted interventions as
needed. If students are not responding to these interventions, students will transition to the highest level of
interventions. If the student responds well, the intervention will continue in the areas needed and processing back to
the general education classroom. If student does not respond to the intervention, a further evaluation will be
completed through the multi-factored evaluation.

4. Intervention Services will include but not limited to small group intervention, one to one intervention, after school
tutoring and summer school tutoring. Modified curriculum with student support. Dedicated daily time will be
scheduled to work on any intervention with students.

5. Discipline- The student code of conduct will be created and approved by the board. The School will implement
said policy with all students. For SWD, The School will abide by federal law on how to implement and distribute
consequences. All students are expected to follow the Cambridge Education Group Network Code of

Conduct. Federal and state law provide certain procedural rights and protections relating to discipline of students
who have been identified under such laws as having special needs based upon a disability. A copy of these rights
may be obtained from the Dean(s), Principal(s) and/or Head of School or Intervention Specialist.

These policies are not all inclusive and may be amended at the discretion of the Dean(s), Principal(s) and/or
Head of School with acceptance by the Board of Directors. These policies are guidelines for acceptable behavior
and for general safety of the students. These policies are in line with the mission and vision of Cambridge
Education Group Network.

6. The School will provide services as prescribed in a student’s IEP. Such services will include but not limited to:
psychologist, speech language pathologist, audiologist, physical therapist, occupation therapist, and adaptive
physical education. The School may contract those services or may choose to hire a qualified individual.

7. The School will employ and/or outsource HQT teacher(s) and para-professionals with proper credentials to
provide services for SWD, ELL or gifted endorsement.



AMENDED AND RESTATED LEASE AGREEMENT

THIS AMENDED AND RESTATED LEASE AGREEMENT (this "Lease") is madc and entered into by
and between BAMF, LLC, an Ohio limited liability company (" Landlord") and LAKE ERIE HIGH SCHOOL,
an Ohio not-for-profit corporation ("Tenant") to be cffective as of the 1% day of Fcbruary, 2020 (the
“Commencement Date").

RECITALS:

A On or about April 24, 2013, Landlord and Tcnant cntered into a Leasc Agrecment (the “Prior
Lease”) for a certain parcel of land and the building situated thercon commonly known as 11650 Detroit Avenue,
Cleveland, Ohio.

B. Pursuant to the Prior Lcasc Tenant has accepted possession of the Premiscs described therein and
has been operating a charter school, licensed and funded by the State of Ohio therein.

C. Landlord and Tenant desire to amend and restatc the Prior Leasc in its entircty.

D. On the Commencement Date, this Lease shall have amended, restated and completely replaced the
Prior Lease. This Lease is intended, and shall be deemed and construed, to be a continuation (without interruption or
recommencement) of the various terms and provisions of the Prior Lease and the obligations arising or accruing
thereunder existing to the date hereof, subject to any modifications made by this Lease. All prior understandings and
agreements between the parties arc merged in this Lease, which alone fully and completcly expresses the agreement
of Landlord and Tenant.

AGREEMENTS:

NOW THEREFORE, for and in consideration of the respective covenants and agreements of the parties
herein set forth, and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged by the parties, Landlord and Tenant, intending to be legally bound, hereby agree as follows:

1. PREMISES: Landlord, for and in consideration of the covenants contained in this Lease and
made on the part of Tenant, does hercby demise and lease unto Tenant, and Tenant does hereby lease from Landlord
the following:

A. Real Property. The parcel of land described on Exhibit A which is located at
11650 Detroit Avenue, in the City of Cleveland, State of Ohio (the "Real Property");

B. Improvements. The buildings, parking arcas, improvements and fixtures
whether now existing or hereafter constructed (with Landlord’s consent to the extent required
hereunder) situated upon thc Real Property including specifically, but without limitation, the
“Building” containing approximately 8,700 squarc feet (the "Improvements");

C. Premises. All of thc Landlord's rights, title and intcrest, if any, in and to all
easements, rights-of-way, appurtenances, and other rights and benefits thereunto belonging, and to
all public or private strects, roads, avenues, alleys, or passways, open or proposcd, on or abutting
the Real Property (the "Appurtenances") (The Real Property, Improvements and Appurtenances
are collectively referred to herein as the "Premises").

2. LEASE TERM:

A. Initial Term. Thc initial term of this Lcasc shall commence on the
Commencement Datc and end on January 31, 2027 (the “Term”).



B. Lease Year: "Lease Ycar" shall be defined as cach successive period of
twelve (12) consecutive calendar months beginning on the Commencement Date and ending on the
last day of the 12™ full calendar month thercafter.

C. Possession: Tenant is in posscssion of thc Premises as of the Commencement
Date of this Lease and accepts the same as satisfactory for its purpose in all respects. Each and
every term, condition, provision and covenant of this Lcase shall be and shall become cffective as
of the Commencement Date.

D. Surrender of the Premises: Upon the expiration or earlier termination of this
Lease, Tenant shall promptly surrender the Premiscs to Landlord, together with all alterations,
Tenant improvements and other property as provided clsewhere hercin, in broom-clean condition
and in good order, condition and repair, except for ordinary wear and tear. Within ten (10) days
after such cxpiration or termination, provided Tenant is not in default hercunder, Tcnant shall
have the right to remove its personal property and trade fixtures.

E. Holding Over: In the event that Tenant shall not promptly surrender the
Premises on the expiration or earlier termination of the term hercof, Tcenant shall, by virtue of the
provisions hercof, become a month-to-month tenant at twice the monthly rent in cffect during the
last month of the term of this Lease, which said monthly tenancy shall commence with the first day
following the expiration datc of this Leasc. Tenant, as a monthly tenant, shall be subject to all of
the terms, conditions, covenants and agrcements of this Lease. During such month to month
tenancy, Tenant shall give to Landlord at least thirty (30) calendar days prior written notice of any
intention to quit the Premiscs.

3. RENT COMMENCEMENT: The obligation of the Tenant to pay Basic Rent reserved under
Section 4 hereof shall commence on the Commencement Date.
4. RENT:
A. Basic Rent: Tenant shall pay to Landlord as rent for the Premiscs a fixed rent

of Eleven Thousand Six Hundred Dollars ($11,600.00) per month, payable in advance without
demand or sct-off, on the first day of cach calendar month commencing on the Commencement
Date and continuing through June 30, 2021. Commencing July 1, 2021 and continuing through the
remainder of the Term, Tenant shall pay to Landlord as rent for the Premises a fixed rent of Fifteen
Thousand Dollars ($15,000.00) per month, in advance without demand or sct-off, on the first day
of each calendar month.

B. Additional Rent: All, taxes, charges, costs and expenses that Tenant assumes
or agrees to pay hercunder, together with all interest and penaltics that may accruc thereon in the
event of the failurc of Tenant to pay those items, shall be deemed to be Additional Rent, and, in the
event of nonpayment, Landlord shall have all the rights and remedies as herein provided for failure
to pay rent. Basc rent and Additional Rent arc sometimes collectively referred to as “rent” or
“Rent”.

C. Payment: Payment shall be made to BAMF, LLC and forwarded to BAMF as
set forth hercin. Landlord and Tenant may agree to make and accept Rent payments via ACH or
other electronic transfer.

D. Late Payment. In the event any installment of Rent, inclusive of Basic Rent,
Additional Rent and other sums due hereunder, if any, is not paid when due (each a “Late
Payment”), Tenant shall pay Landlord a late fee of five percent (5%) of the Late Payment (“Late
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Charge”). The Late Charge shall be payable with the next succeeding month’s payment of Basic
Rent, Additional Rent or any other amount duc to Landlord under the Lease, except for the last
month of the Term, in which event the same shall be paid upon demand. The parties agree that
such Late Charge represents a fair and rcasonable estimate of the cost Landlord will incur by
reason of such Latc Payment; provided nothing shall limit Landlord’s right or remedies on account
of any default by Tenant not remedied within any applicable cure period set forth herein.

5. TAXES AND ASSESSMENTS: Tcnant agrecs to pay on demand, as further Additional Rent, all
real estate taxces of every kind, character and description (as uscd in this Lease, "real estate taxes” includes, without
limitation, ad valorem, transit, rental, use and occupancy taxes, vault charges, water rents, , charges in substitution of
real estate taxes and special asscssments, if any), Icvied and assessed upon the Premiscs, including any costs of tax
contests instituted by Landlord; provided, however, Tenant represents to Landlord that Tenant is exempt from all Ad
Valorem taxes including real estate property taxes under Ohio law. Landlord shall be responsible for filing
appropriate applications on a timely basis to secure such execmption and Tenant shall not be responsible for property
taxes if such exemption is otherwisc available but is lost solcly because Landlord fails to apply for such property tax
exemption. The Tenant shall not be required to pay any taxes assessed for a period prior to the commencement of
the Term or after the expiration of the Term.

6. INSURANCE AND WAIVER OF SUBROGATION:

A. Insurance: Commencing on the Commencement Date and continuing
throughout the term of this Lease, Tenant, at Tenant’s solc cost and expense, and with companies
licensed to do business in the Statc of Ohio and otherwisc rcasonably acceptable to Landlord, shall
maintain and keep in effect and shall cause its construction contractors to maintain and keep in
effect, throughout the term of this Lease, the following:

(i) Insurance against liability for bodily injury (including death) or
property damage in or about the Premiscs under a policy of comprchensive general public
liability insurancc in commercially rcasonable amounts but not less than $5,000,000,
combined single limit for bodily injury (including death) and property damage of which
$4,000,000 may be provided through an “umbrella” policy.

(ii) Comprehensive automobile liability insurance in commercially
reasonable amounts but not less than $1,000,000.00 combined single limit insuring
against liability arising from the maintenance and use of all owned, non-owned, hired,
leased, rented trucks, automobiles and other vehicles for bodily injury, death or property
damage in amounts as may be rcasonably required by Landlord.

(iii) Worker’s compensation insurance (including employer’s liability) in
form and amounts required by law and waiving subrogation against Landlord.

(iv) Fire and extended “all-risk” coverage insurance, in an amount of the
full replacement cost of the Improvements (the “Required Insurance”).

W) During construction only, builder’s risk insurance (including collapse),
if applicable, on a completed value (non-reporting) form in amounts as may be reasonably
required by Landlord.

(vi) Business interruption insurance for the full amount of Basic Rent due
and payable hereunder for any period of casualty or other period in which Tenant is
prohibited from conducting business upon the Premises for the usc permitted hercunder
for a period of not less than one (1) year.
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(vii) Such additional, ncw or expanded insurance and insurance coveragces as
may be ordinary and customary, from time to time, for a landlord to require of a tenant in
the county in which the Premiscs arc located for lcases which arc a similar use and/or
duration.

B. Form of Insurance: The following provisions shall apply to all insurance
coverages required hercunder:

(a) the carriers of all policies shall be reasonably acceptable to both parties
and shall be authorized to do insurance business in the statc in which the Premises are
located;

(b) cach policy shall provide for deductibles in an amount not greater than
$5,000.00;

(c) Tenant shall be the "named insured" and Landlord shall be a loss

payee” on the insurance policies referenced in subparagraph (iv) and (v) of paragraph 6A.
above and Landlord shall be an "additional insured" on the insurance policies referenced
in subparagraph (i), (ii) and (vi) of Scction 6A above;

(d) The policies and insurance shall be “occurrence basis” and provide that
the policies may not be amendced, canceled, or not rencwed without at Icast thirty (30)
days prior written notice to the additional insured; and

(c) Tenant shall deliver to Landlord copics of the policics or at Tenant’s
option, a certificate of insurance by the Commencement Date, and any rencwals thereof
promptly after such policies are renewed.

C. Waiver of Subrogation: Each party to this Lease hereby waives any and every
right which arises or may arisc in its favor against the other party during the initial tcrm for any and
all loss of, or damage to, any of its property located within or upon, or constituting a part of, the
Premises which loss or damage is covered by valid and collectable insurance policies, to the extent
that such loss or damagc is recoverable under such policics. Said mutual waivers shall be in
addition to, and not in limitation or derogation of, any other waiver or release contained in this
Lease with respect to any loss or damage to property of the partics hercto. In as much as said
waivers will preclude the assignment of any aforesaid claim by way of subrogation (or otherwisc)
to an insurance company (or any other person), each party hereto agrees immediately to give each
insurance company which has issued policics of insurance to such party, writtcn notice of the terms
of said mutual waivers, and to have such insurance policies properly endorsed, if nccessary, to
prevent the invalidation of said insurance coverage by reason of said waivers. The provisions of
this paragraph 6C. shall not apply to any deductibles which Tenant is permitted to maintain under
Paragraph 6B(b) hercof.

D. Liability:

@) Tenant shall assumec the risk of, be responsible for, indemnify and hold
Landlord, and its directors, officers, employees, agents and shareholders (collectively the
“Indemnified Parties™) harmless against all claims, actions, damages, liabilities and expenses
(including, without limitation, attorneys fees) in connection with loss of lifc, personal injury or
damage to property arising out of construction on, or the occupancy, usc, maintcnance or operation
on or about the Premises or any part thereof regardless of cause and Tenant hereby releases
Landlord from any and all liability for thc same. In casc any such claim, action or procccding is
brought against any Indemnified Party, upon noticc to Tcnant and at Tcnant’s solc cost and
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expense, Tenant shall resist or defend such claim, action or proceeding by counsel rcasonably
satisfactory to Landlord or shall cause it to be resisted or defended by an insurer. The foregoing
obligation shall survivc the expiration or sooncr termination of this Leasc.

(i1) Landlord shall not be liable to Tenant or Tenant’s employees, contractors, agents
or visitors for damage to person or property causcd by any defects on the Premiscs; nor shall
Landlord be liable to Tcnant or Tenant’s employccs, contractors, agents or visitors in any manner
whatsoever for the theft, mysterious disappearance or loss of any property whether from the
Premises unless duc to Landlord’s negligence or willful misconduct. Tcnant hereby accepts the
Premises "as-is" and "with all faults".

7. NET LEASE: Tenant acknowledges and agrees that, except for Landlord’s maintenance
obligations under Section 9.F(i) below, this Lease is a net lcase and Landlord shall not be responsible during the
term of this Lease for any costs, charges, expenscs and outlays of any nature whatsocver arising from or relating to
the Premises or any improvements thereon or the use and occupancy thereof.

8. TENANT COVENANTS:

A. Representations and Warranties: Tenant represents and warrants that the
financial statements which have been supplied to and approved by the Landlord fairly represent the
Tenant's financial condition as of such date. There has been no material adverse change in the
Tenant's financial condition since that date.

B. Business Covenants: Thc Tcnant shall do or causc to bc donc all things
necessary (i) to prescrve and keep in full force and cffect its existence, rights and franchiscs, and
(ii) to maintain its status as a non-profit corporation duly organized and existing and in good
standing under the laws of the State of Ohio;

C. Tenant’s Charter. Tenant shall usc good faith commercial best efforts to
maintain a valid charter to operate a school. If, despite its best efforts, Tenant’s charter to operate
a school is revoked by thc Statc of Ohio or non-renewed by the School Sponsor at any time during
the Term of this Leasc and provided that Tenant is not then in default hercunder, Tenant shall have
the right to terminate this Lease upon at least one hundred eighty (180) days prior written notice to
Landlord. Upon such tcrmination, all rights and obligations of Landlord and Tenant hercunder
shall cease except for those covenants that, by their nature, are intended to survive the expiration
of this Lease.

9. DEVELOPMENT, USE AND MAINTENANCE:

A. Use: The Premises shall be used by Tcenant during the Lease Term for the
operation of a charter school, licensed and funded by the State of Ohio, to provide education
services and related activitics and for no other purpose.

B. Signs: Tcnant shall have the right to install and maintain upon the Premises signs
advertising Tenant's business, provided that such signs shall be in accordance with all applicable
laws, ordinances, and governmental regulations.

C. Improvements, Alterations, and Additions: Tcnant may makc additional
alterations or improvements to the Premises during the Term of this Lease; provided, however, that
if such alterations or improvements would exceed an aggregate cost of $25,000.00 in any Lease
Year or affect the structure or mechanical systems of any Improvements, Tenant shall first obtain
the written consent of Landlord. It is understood and agreed that the foregoing provisions of this
Paragraph C shall not apply to Tenant’s obligations under paragraph F below. Tenant shall make
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the same in accordance with all applicable laws and building codes and in a good and workmanlike
manner.

D. Tenant’s Property: Tcnant shall promptly pay all costs attributable to the
Tenant improvements and any alterations and improvements and shall indemnify Landlord against
any mechanic’s liens or other liens or claims filed or asserted as a result thereof and against any
costs or expenses which may be incurred as a result of building code violations attributable to such
work. Tenant shall promptly repair any damage to the Premiscs caused by the Tenant
improvements and/or any such alterations or improvements. The Tenant improvements and any
and all alterations or improvements to the Premiscs, except movable equipment and trade fixtures,
furniture, signage and other items of personal property installed and/or furnished by Tenant at its
expense (collectively, “Tenant’s Property”) shall become a part of the Improvements and the
property of Landlord, and shall not be removed by Tenant.

E. Compliance with Laws: Tcnant shall comply with all laws, ordinances,
regulations and other governmental requirements including, without limitation, the Americans with
Disabilities Act and any obligations imposed by matters of record, including by way of illustration
obligations under Reciprocal Easement Agreements or Operating Covenants, which relate in any
way to the Premiscs and/or the use, condition or occupancy thereof. Tenant shall, at its sole cost
and expense, make any additions, changes, improvements or alterations to the Premises which may
be required by any governmental authoritics or under applicable laws or ordinances regardless of
whether such laws or ordinances were in cffect prior to, during or after the Commencement Date.
All such additions, changes, improvements or alterations required to be made by Tenant shall be
deemed to be permitted alterations.

F. Repairs and Maintenance:

(i) Landlord, at its solc cost and expense, shall maintain only the
foundation of thc Building, the structural frame of the Building, and the structural
elements of the roof of the Building.

(ii) Tenant agrees at all times during the term of this Leasc, at its
own cost and expense, to keep and maintain or cause to be kept and maintained
in repair and good condition (rcasonablc wear and tcar cxcepted), all portions of
the Premiscs other than those which arc Landlord’s responsibility is Scction
9.F.(i) above including, without limitation all driveways, parking areas,
landscaping and other cxterior portions of thc Premises, the cxterior walls,
gutters, downspouts and all improvements outside of thc foundation of the
Building (including exterior steps), all non-structural portions of the building,
including, but not limited to, all windows, doors, window and door hardware,
glass, platc glass, electrical, plumbing, and other utilitics and mcchanicals, all
interior walls and ceiling, in good condition and repair and in accordance with
all applicablc laws and codes, and agrees to replace damaged itcms, and shall
make all necessary repairs, except repairs which are the express responsibility of
Landlord hereunder, and excepting reasonable wear and tear. Notwithstanding
any provision of this Lease to the contrary, within the repair and replacement
responsibilitics of Tenant shall be included maintenance, repairs or replacecments
to heating, ventilating and air conditioning equipment (the "HVAC"), including
heating and air conditioning units, duct work, fans, motors, registers and grillcs,
and other systems serving the Premiscs. Tenant agrees to procurc and maintain
an HVAC maintenance contract, providing for the maintenance and repair of the
HVAC according to manufacturer's specifications and including routine
maintcnance and the replacement of filters at a minimum of four (4) times per
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year. Such HVAC maintcnance contract must be with a licensed and insured
contractor experienced and qualified to conduct such work. Upon the request of
Landlord, Tenant shall furnish Landlord a copy of the HVAC maintcnance
contract, certificd by Tcnant to be in full force and effect, and should Tenant fail
to do so, Landlord shall have the right (but not the obligation) to enter into an
HVAC maintenance contract on Tenant’s bchalf and Tenant agrees to pay
Landlord the actual cost of said contract, as Additional Rent duc hereunder.

Upon request of Landlord, Tcnant shall furnish Landlord
copies of documentation and work orders to confirm Tenant’s compliance
hereunder and the condition of the HVAC. If Tenant refuses or neglects to
repair as required hercunder and to the reasonable satisfaction of Landlord as
soon as reasonably possiblc after written demand, Landlord may, but shall not be
required to do so, make such repairs without liability to Tenant for any loss or
damage that may accruc to Tenant's merchandise, fixtures, or other property or
to Tenant's busincss by reason thercof, and upon complection thercof, Tenant
shall pay Landlord's costs for making such repairs plus twenty percent (20%) for
overhead, upon presentation of a bill therefor, as Additional Rent, together with
Interest on the cost from the date of complction of repairs by Landlord.

(iii) Tcnant shall promptly remove all garbage, trash, litter or
debris from the Premiscs and shall provide snow and ice removal throughout the
Premises including, without limitation, from all parking areas, driveways and
steps and walkways accessible to the public.

G. Waste: Tcnant shall not commit, nor allow to be committed, in, on or about the
Premises, any act of waste or nuisance, use or permit to be used on the Premises any hazardous
substance, equipment or othcr thing which might causc injury to person or property or increase the
danger of fire or other casualty in, on or about thc Premiscs.

H. Tenant’s Property. Any property brought onto or kept on the Premises by the
Tenant shall be at the solc risk of the Tenant. The Tenant agrces that upon surrender or
abandonment of the Premiscs, the Landlord shall not be liable or responsible for the storage or
disposition of the Tenant's personal property or any damage or destruction to such personal
property no matter what the causc.

L. Licenses and Permits. Thc Tcnant shall pay for and maintain in good standing
at all times during the Term, all licenses and permits required by applicable law for the operation
by the Tenant of its busincss on the Premises during the continuance of thc Term of this Leasc or
extension thereof. Landlord shall pay for all licenses and permits required by applicable law for
any Landlord improvements.

10. UTILITIES: Tecnant shall be responsible for connecting to all utilitics at Tenant’s cxpense, and

shall promptly pay for all utilitics to be used in conncction with the Premises including, without limitation,
electricity, gas, water and sanitary sewer. Landlord shall not be liable to Tenant for interruption or curtailment of
any utility service, nor shall any such intcrruption or curtailment constitute a constructive eviction or grounds for any

partial or total abatement of rent.

11. ASSIGNMENT AND SUBLETTING: Tenant shall not assign, transfer, sublet, mortgage or

otherwise cncumber this Leasc or Tenant’s interest in the Premises without in cach instance obtaining the prior
written consent of Landlord, nor shall any assignment, sublet, transfer or mortgage of the Leasc or the right of
occupancy hereunder be effectuated by operation of law, foreclosure, deed in lieu of foreclosure or otherwise
without the prior written consent of Landlord, which consent shall be at Landlord’s sole discretion. Tenant shall

-7-



furnish to Landlord such information as Landlord decms rcasonably nccessary to determine the financial and moral
integrity of the proposed assignee, sublessee, transferee or mortgagee, including, without limitation, financial
statements and operating statements of the proposed assignee, sublessee or transferce.  Any purported assignment,
sublet or transfer contrary to the provisions hercof without Landlord’s consent shall be void. The written consent by
Landlord to any assignment, transfer, sublet or mortgage shall not constitute a waiver of such consent to any
subsequent assignment, transfer or sublct. No assignment or subletting shall affect the continuing primary liability of
Tenant (which, following assignment and sublctting, shall be joint and scveral with the assignee or sublessee), and
Tenant shall not be released from performing any of the terms, covenants and conditions of this Lease.

12. LIENS NOT PERMITTED: Tcnant shall not, at any time, suffer or permit any lien or
encumbrance of any nature, including without limitation, a licn for work done or matcrials furnished in connection
with any of Tenant's improvements, maintenance, repairs and/or alterations of the Premises to attach to the Premises.
Nothing in this Lease shall be construed as a consent on the part of Landlord to subject Landlord’s estate or the
Premises to any lien or liability under any law relating to liens. If any such licn docs attach to the Premises and is
not discharged or released within fifteen (15) days from the date Tenant receives written notice of the lien, Landlord
may, at its option, satisfy the licn and notify Tenant of such payment, in which cvent such amount shall be
immediately due and payable and shall bear interest at a rate which is equal to the lesser of (i) fificen percent (15%)
per annum or (ii) the maximum amount permitted by law.

13. CASUALTY LOSS:

A Proceeds. Tcnant hereby acknowledges and agrees that Landlord shall be
entitled to all insurance proceeds which may become available pursuant to any fire and extended
coverage or similar insurancc policies on any of the Improvements constituting a part of the
Premises. The net amount of any insurance proceeds (excluding procecds received pursuant to any
rental coverage endorsement) recovered by reason of the damage or destruction of the Property in
excess of the cost of adjusting the insurance claim and collecting the insurance proceeds (such
excess amount being hercinafter called the net insurance proceeds) shall be applied towards the
full cost of restoration. If the net insurance proceeds are more than adequate, the amount by which
the net insurance procecds exceed the cost of restoration will be retained by Landlord or applied to
repayment of any mortgage sccured by the Property.

Provided Tcnant has maintained the insurance required under Scction 6.A.(vi)
above, and except to the cxtent that insurance procceds arc available to Tenant thercunder, Rent
shall proportionately abate during the time that the Leased Premises are totally unusable by reason
of any such damage thercto.

B. Substantial Destruction. If thc Improvements should bc substantially
destroyed or damaged (which as used herein means destruction or material damages not resulting
from the intention or willful conduct of its business and which is rcasonably cstimated to take in
excess of 180 days to repair) by fire or other casualty, then cither Landlord or Tenant may, at its
respective option, terminate this Lease by giving written notice thereof to the other within thirty
(30) calendar days after the date of such casualty. In such event, rent shall be apportioned to and
shall ccase as of the datc of such casualty and Tenant shall be given a reasonable period of time,
not to exceed 30 calendar days after giving notice of termination to Landlord, in which to remove
its trade fixturcs and personal property, whercupon both parties shall be released from all further
obligations and liability hercunder (cxcept for any obligations previously incurred hereunder). If
neither Landlord nor Tenant does exercise this option, then the Improvements shall be
reconstructed and restored, at Landlord’s expensc, (but only to the cxtent of insurance procecds
available to Landlord as a result of such casualty), to substantially thc samc condition as it was
prior to the casualty. In the event of such reconstruction, rent shall not be abated and this Lease
shall continue in full force and cffect for the balance of the term.
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C. Partial Destruction. If, prior to the commencement of the last ycar of the Term
of this Lease, the Premiscs should be damaged by firc or other casualty, but not substantially
destroyed or damaged to the extent provided in paragraph 13B., then such damaged part of the
Premises shall be reconstructed and restored, at Landlord’s expensc, (but only to the extent of
insurance proceeds available to Landlord as a result of such casualty), to substantially the same
condition as it was prior to the casualty. Landlord shall use reasonable diligence in completing
such reconstruction repairs, but in the cvent Landlord fails to completc the samc within 270
calendar days from the datc of the casualty, Tcnant may, at its option, tcrminate this Lcasc upon
giving Landlord written notice to that effect, whereupon both parties shall be released from all
further obligations and liability hercunder (cxcept for any obligations previously incurred
hereunder).

If, subsequent to the commencement of the last ycar of the Term the Premiscs should be
damaged by fire or othcr casualty, but not substantially destroycd or damaged to the cxtent
provided in paragraph 13B., then Landlord, at its option, may terminate this Lease by giving
written notice thercof to Tenant within thirty calendar days after the date of such casualty. If
Landlord does not excrcise its option to terminate, then such damaged portion of the Premiscs shall
be reconstructed and restored.

D. Trade Fixtures. Tcnant shall bear the sole risk of any loss of or damage to any
personal property of Tcnant or which Tenant may have on the Premiscs or any trade fixtures
installed by or paid for by Tenant on the Premises.

14. EMINENT DOMAIN.

A. Total and Partial Taking. If thc wholc or any part of the Premises shall be
taken for public or quasi-public use by a governmental or other authority having the power of
eminent domain or shall be conveyed to such authority in licu of such taking, and if such taking or
conveyance shall causc the remaining part of the Premiscs to be inadequate for usc by Tenant for
the purpose of which it was leased, as reasonably determined by Landlord, then Landlord or
Tenant may, at its respective option, terminate this Leasc as of the datc Tenant is required to
surrender possession of the Premiscs. In such cvent, rent and other charges shall be apportioned to
and shall cease as of the date Tenant is required to surrender possession of the Premises, and both
parties shall bc relecased from all further obligations and liability hercunder (cxcept for any
obligations previously incurred hercunder). If a part of the Premiscs shall be taken or conveyed
but the remaining part is tenantable and adequate for Tenant’s use, as reasonably determined by
Landlord, then this Lease shall be terminated as to the part taken or conveyced as of the date Tenant
surrenders possession and Landlord shall make such repairs, altcrations and improvements as may
be necessary to render the part not taken or conveyed tenantable.

B. Condemnation Proceeds. All compensation awarded for any taking or
conveyance in lieu of such taking shall be the property of Landlord without any deduction
therefrom for any present or future estate of Tenant, and Tenant hereby assigns to Landlord all of
its right, titlc and interest in and to any such award. However, Tenant shall have the right to
receive from such authority, but not from Landlord, such compensation as may be awarded to
Tenant on account of moving and relocation expenses.

15. HAZARDOUS CONTAMINANTS:
A. Tenant shall not cause or permit any Hazardous Materials (as defined below) to

be generated, manufactured, refined, transported, treated, stored, disposed of, handled, processed,
produced or released on the Premiscs, except such Hazardous Materials as arc commonly used in
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the operation of restaurants and then only in compliance with all applicablc laws and governmental
regulations.

B. Tenant shall promptly provide Landlord with copics of all communications,
permits or agreements with any governmental authority or any private entity relating in any way to
the generation, manufacturc, refining, transportation, treatment, storage, disposal, handling,
processing, production or relcase of any Hazardous Materials at the Premiscs.

C. Upon reasonable noticc to Tcnant, Landlord and Landlord’s agents and
employees shall have the right, to enter the Premiscs at reasonable times and conduct appropriate
tests for the purpose of ascertaining that Tenant has complied with all Environmental Laws as
required hercunder, provided Landlord does not unrcasonably interfere with Tenant’s operations
on the Premises.

D. Tenant agrees to provide Landlord with any test results of air, water, soil or other
environmental matters it performs with respect to the Premises. Landlord may require Tenant to
perform these tests at Tenant’s expense any time that Landlord can demonstrate dangerous
environmental conditions as a result of Tenant’s operations on the Premises. Tcnant agrees to
promptly reimburse Landlord for any actual and rcasonable costs it incurs to demonstrate that
dangerous environmental conditions exist as a result of Tenant’s operations on the Premises. If the
tests demonstrate that the dangerous environmental conditions were not created as a result of
Tenant’s operations on the Premiscs, Tenant shall have no liability for the costs Landlord incurs in
trying to determine the existence of dangerous environmental conditions or the costs of said tests.

E. If the gencration, manufacture, refining, transportation, trcatment, storage,
disposal, handling, processing, production, or release at the Premises, of any Hazardous Material
arising out of Tenant’s operations on the Premiscs: (i) gives risc to liability (including, but not
limited to, a responsc action, remedial action, or removal action) undcr any Environmental Law (as
defined below), (ii) causes a significant public health effect, or (iii) pollutes or threatens to pollute
the environment, Tenant shall promptly takc at its expense, any and all remedial and removal
action necessary to clean up thc Premises and mitigate cxposurc to liability arising from the
Hazardous Material as required by law. Tenant shall be solely responsible for any removal,
cleanup and restoration work and materials required hereunder to return the Premiscs and any
other property to whatcver naturc to their condition cxisting prior to the appcarance of any
Hazardous Materials.

F. Tenant agrees to indemnify and hold Landlord and its directors, officers,
employees and shareholders harmless from and against any and all demands, claims, causes of
action, fines, pcnalties, damages, losscs, liabilitics, judgments and cxpenses (including, without
limitation, costs of testing and attorncys fecs) arising out of a breach of Tenant’s obligations under
this Section 15. The foregoing indemnity shall survive the expiration or sooner termination of this
Lease.

G. For the purposes of Lease, “Hazardous Materials” shall mean and include any
substance or material giving risc to liability or other obligation under any Environmental Law
including, without limitation, asbestos, petrolcum, petroleum products and oil or used oil; and
“Environmental Laws” shall mean all applicable laws, whether federal, state or local, relating to
the cnvironmental condition of the Premiscs including, without limitation, the Comprehensive
Environmental, response, Compensation and Liability Act, 42 U.S.C. Sections 9601 ct seq., and
the Resources Conservation Recovery Act, 42 U.S.C. Sections 6901 et seq.

16. QUIET ENJOYMENT: Subject to casements, covcnants, conditions, restrictions and other
matters of record or otherwise known to Tenant, Landlord hereby covenants and agrees that if Tenant shall not then
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be in default hereunder, Tenant shall, at all times during the initial term, have peaceable and quict enjoyment and
possession of the Premises without any manner of molestation or hindrance from the Landlord.

17. DEFAULT AND REMEDIES:
A. Events of Default: The following shall constitutc an cvent of default hercunder:

@) If Tenant fails to pay any monthly installment of Basic Rent and/or
Additional Rent within five (5) days after reccipt of written notice thercof from Landlord;
provided Landlord shall have no obligation to deliver more than one (1) such notices
during any consccutive twelve (12) month period. Thereafter, Landlord shall have no
further obligation to deliver notice to Tenant of such a failure and any subsequent failure
to pay rent or any other amount payable hereunder when first due and payable shall
automatically and without further notice be an Event of Default under this Lease;

(it If Tenant shall fail to promptly keep and perform any other covenants
of this Lease, strictly in accordance with the terms of this Lease and shall continue in
default for a period of thirty (30) days after written notice thereof by Landlord of default
and demand of performance;

(iii) If Tenant abandons or vacates the Premises; or

(iv) If Tenant becomes insolvent or bankrupt in any sensc or makes an
assignment for the benefit of creditors or offers a compromisc or scttlement to creditors,
or if a petition in bankruptcy or for reorganization or for an arrangement with creditors
under any federal or statc law is filed by or against Tenant, or a bill in equity or other
proceeding for the appointment of a recciver, trustee, liquidation, custodian, conservator,
or similar official for any of Tenant’s assets is commenced, or if any of the real or
personal property of Tenant shall be levicd upon by any sheriff, marshal or constable;
provided, however, that any procceding brought by anyonc other than the parties to this
Lease under any bankruptcy, reorganization arrangement, insolvency, readjustment,
reccivership or similar law shall not constitute a default until such proceeding, decree,
judgment or order has continued unstaycd for morc than thirty (30) consecutive days.

B. Remedies: Upon the occurrence of any event of default, Landlord shall have the
right to pursue the following rights and remedics, without notice or demand upon Tenant, and in addition to
any other right or remedy of Landlord, at law, in cquity or clsewhere in this Leasc:

(i) To enter the Premiscs and, to the extent permitted by law, without
further demand or notice proceed to distress and sale of the goods, chattels and personal
property there found, to levy the rent and other charges herein payable as rent, and Tenant
shall pay all actual and reasonable costs and officers’ commissions which are permitted
by law, including watchmen’s wages and sums chargcable to Landlord, and further
including commission (s) payable by law to the constable or other person making the
levy, and in such casc all costs, officers’ commission and other charges shall immediately
attach and become party of the claim of Landlord for rent, and any tender of rent without
said costs, commissions and charges made after the issuance of a warrant of distress, shall
not be sufficient to satisfy the claim of Landlord.

(i1) To re-enter the Premises, together with all additions, alterations and
improvements, and, at the option of the Landlord, remove all persons and all or any
property therefrom, either by summary disposscss procecdings or by any suitable action
or proceeding at law or by force or otherwise, without being liable for prosecution or
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damages therefor, and rcpossess and cnjoy the Premiscs. Upon recovering possession of
the Premises by reason of or based upon or arising out of a default on the part of Tenant,
Landlord, may at Landlord’s option, cither terminate this Leasc or make such minor
alterations and repairs as may bc necessary in order to relct the Premises or any part or
parts thereof, either in Landlord’s name or otherwise, for a term or terms which may, at
Landlord’s option, be less than or cxceed the period which would otherwisc have
constituted the balance of the term of this Lease and at such rent or rents and upon such
other terms and conditions as Landlord, in its sole discretion, may deem advisable and to
such person or persons as Landlord in its discretion may dcem best; upon each such
reletting all rents received by Landlord from such reletting shall be applied; first, to the
payment of any costs and expenses of such reletting, including brokerage fees and
attorneys’ fees and all costs of such alterations and repairs (all such costs, expenses and
fees to be reasonable in naturc and amount); sccond, to the payment of any indebtedness
other than rent due hereunder from Tenant to Landlord; third, to the payment of rent due
and unpaid hercunder; and the residuc, if any, shall be held by Landlord and applied in
payment of futurc rent as it may bccome due and payable hereunder. If such rentals
received from such reletting during any month shall be less than that to be paid during
that month by Tenant, Tenant shall pay any such deficiency to Landlord. Such deficiency
shall be calculated and paid monthly. No such reentry or taking possession of the
Premises or the making of alterations or improvements thereto or the reletting thereof
shall be construed as an clection on the part of the Landlord to terminate this Lease unless
written notice of such intention be given by Landlord to Tenant so long as Landlord shall
use reasonable efforts to mitigate its damages by reason of Tenant’s default (which
Landlord covenants and agrees to do). Landlord shall in no event be liable in any way
whatsoever for failure to relet the Premises or, in the event that the Premises or any part
or parts thereof are relet, for failure to collect the rent thereof under such reletting.
Tenant, for Tenant and Tenant’s successors and assigns, hereby irrevocably constitutes
and appoints Landlord as Tenant’s and their agent to collect the rents due and to become
due under all subleases of the Premises or any parts thereof without in any way affecting
Tenant’s obligation to pay any unpaid balance of Basic Rent, Additional Rent and other
sums due or to become duc hercunder. Notwithstanding any such rcletting without
termination, Landlord may at any time thereafter elect to terminate this Lease for such
previous breach.

(iii) to declare this Lease at an end, in which event Tenant shall immediately
pay to Landlord a sum of money equal to the amount, if any, by which the then cash value
of the rent reserved hereunder for the balance of the term of this Lease exceeds the then
reasonable cash rental value of the Premises for the balance of the term. As used herein,
the “then cash valuc” is computed by discounting such amount at the discount rate of the
Federal Reserve Bank ncarest to the Premises at the time of such termination plus threc
percent (3%).

@iv) to relet all or any part of the Premises on such terms and condition as
are commercially reasonable, whereupon Tenant shall be obligated to pay to Landlord, as
liquidated damages, all actual and rcasonable costs of reletting the Premises (including
broker’s fees and modifications to the Premises for such new tenant) and the difference
between the rent provided for herein and that provided for in any lease covering a
subscquent reletting of the Premiscs.

C. No Waiver: No waiver by Landlord of any breach by Tenant or any of

Tenant’s obligations, agreements or covenants herein shall constitute a waiver of any subsequent
breach of any obligations, agreecments or covenants, nor shall any forbearance by Landlord to
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seek a remedy for any breach by Tenant constitute a waiver by Landlord of any rights and
remedies with respect to such or any subsequent breach.

D. Default Interest: All past duc payments of Rent and/or other amounts due
hereunder shall bear interest from the date such payments were duc at a rate equal to the lesser of
(i) fifteen percent (15%) per annum or (ii) the maximum rate permitted by law.

E. Costs: Tenant shall pay all of Landlord’s costs, charges and cxpenses,
including court costs and reasonablc attorncys’ fees, incurred in enforcing Tcnant’s obligations
and Landlord’s rights and remedies under this Lease.

F. Remedies Nonexclusive: No right or remedy herein conferred upon or
reserved to Landlord or Tenant is intended to be exclusive of any other right or remedy provided
herein or by law, but each shall be cumulative and in addition to every other right or remedy
given herein or now or hereafter cxisting at law or in equity or by statute.

18. CURING TENANT’S DEFAULTS. If Tenant shall breach any of its obligations hereunder,
Landlord, without any obligation to do so, in addition to any other rights it may have in law or equity or elsewhere in
the Lease, may clcct to cure such dcfault on behalf of Tenant after ten (10) days written notice to Tenant (except in
the case of emergency in which cvent no notice shall be required), which right shall include the right to pay taxes,
utilities or insurance if Tenant fails to do so pursuant to this Lease, or enter the Premises to perform repairs and
maintenance thereon. Tenant shall reimburse Landlord upon demand for any actual and rcasonable sums paid or
costs incurred by Landlord in curing such default, including interest thercon at a rate cqual to the Iessor of (i) fifteen
percent (15%) per annum or (ii) the maximum rate permitted by law from the respective dates of Landlord’s making
the payment and incurring such costs, which sums and costs together with intcrest thercon shall be deemed additional
rent payable promptly upon being billed thercfor.

19. ESTOPPEL INSTRUMENTS: Upon the written request of Landlord, Tenant, or any mortgage
lender, Landlord or Tcnant, as the case may be, shall deliver to the party requesting the same a certificate executed in
recordable form stating (i) whether or not this Leasc is in full force and effcct, (ii) whether or not Tenant has
exercised any rights to renew the term of this Lease and the date on which this Lease will terminate, (iii) whether or
not Tenant or Landlord has modificd or amended this Lease in any way and attaching a copy of such modification or
amendment, (iv) whether or not any defaults cxist under this Lease to the knowledge of the party cxecuting the
certificate, and specifying the nature of such defaults, if any, (v) the status of rent payments and (vi) any other facts
regarding the operation of the Lcasc which the requesting party may reasonably request.

20. MEMORANDUM OF LEASE: Ncither this Lease nor a memorandum hercof shall be recorded.

21, NOTICES: All notices, demands, approvals, consents and other communications required
hereunder shall be in writing signed by the party serving the same and shall be sent by (i) Registered or Certified
U.S. Mail, Return Receipt Requested, or (ii) national "overnight” courier, postage or fec prepaid, and (a) if intended
for Landlord, shall be addressed to:

BAMF, LLC

155 W Main St. Suite 1702
Columbus, Ohio 43215
Attn.: Danicl M. Sadd

with a copy addressed and sent to:
John M. Kantner
5 West Waterloo Strect
Canal Winchester, Ohio 43110
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and (b) if intended for Tenant, shall be addressed to:

Lake Erie International High School
Attention, Larry Burt

School Superintendent

11650 Dectroit Avenuc

Cleveland, OH 44102

with a copy addressed and sent to:

April Hart, Board Counscl
2529 Canterbury Rd
Cleveland Heights, OH 44118

or to such other addresscs as cither party may have furnished to the other from time to time as a place for the service
of notice. All notices shall be effective upon being deposited in the United States mail or sent by overnight courier
in the manner prescribed this Scction. However, the time period in which a response to any such Notice must be
given shall commence to run from the datc of reccipt by the addressce thercof as shown on the return receipt of the
Notice or the day after being sent by overnight courier. Rejection or other refusal to accept or the inability to deliver
because of changed address of which no Notice was given, shall be deemed to be receipt of the Notice as of the date

of such rejection, refusal or inability to deliver.

22. TRANSFER BY LANDLORD: Landlord shall have the right to sell and convey the Premises at
any time during the term of this Lease, subject to the rights of Tenant hercunder; and such sale and conveyance shall
operate to releasc Landlord from liability hercunder for all acts or omissions occurring after the date of such
conveyance (but not as to any obligation previously incurred or accruing hereunder).

23. PREMISES “AS IS”: Tenant acknowledges and agrecs that: (i) Tenant has thoroughly examined
or will thoroughly cxamine thc Premises prior to the Commencement Date, the zoning of and governmental
regulations concerning the Premises, utilities or lack thereof, deed restrictions and all other matters which are
deemed material or immaterial by Tenant for Tenant’s intended use as a charter school, (ii) Tenant is leasing the
Premises “as is” and is relying upon Tcnant’s cxaminations with reference to the condition, character, quality,
appearance and environmental state of the Premises and (iii) Landlord and Landlord’s agents have not made any
express or implied represcntations, warrantics, promiscs or covenants with respect to the Premises or Tenant’s use
thereof, whether written or oral, except as may bc othcrwise set forth in this Lcasc.

24, CERTIFICATION.
(a) Tenant certifics that:

@) It is not acting, dircctly or indircctly, for or on behalf of any person, group,
entity, or nation named by an Exccutive Order or the United Statcs, Treasury Department as a
terrorist, “Specially Designated National and Blocked Person,” or other banned or blocked person,
entity, nation, or transaction pursuant to any law, order, rulc or regulation that is enforced or
administered by the Office of Forcign Assct Control; and

(i) It is not cngaged in this transaction, dircctly or indirectly on behalf of or

instigating or facilitating this transaction, directly or indircctly on behalf of, any such person,
group, entity or nation.
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®) Tenant hereby agrees to defend, indemnify, and hold harmicss Landlord from and against
any and all claims, damages, losses, risks, liabilities and expenses including attorney’s fees and cost(s)
arising from or related to any breach of the foregoing certification.

25. MISCELLANEOUS PROVISIONS:

A. Invalidity: If any term or provision of this Lease or the application to any
person or circumstance shall, to any extent, be invalid or uncnforccable, the remainder of this
Lease, or the application of such tcrm or provision to persons whosc circumstances other than
those as to which it is held invalid or unenforceable, shall not be affected.

B. Successors: The terms, conditions and covenants of this Leasc shall be binding
upon and shall inurc to the bencefit of cach of the parties, their heirs, personal representatives,
administrators, successors or assigns, and shall run with the land.

C. Writing: No waivers, altcrations or modifications of this Lease or any
agreements in conncction with this Leasc shall be valid unless in writing, cxecuted by both
Landlord and Tenant.

D. Construction: The captions appearing in this Leasc arc inscrted only as a matter
of convenience and in no way define, limit, construc or describe the scope or intent of such
sections of this Lease or in any way affect this Lease. Any gender used shall be deemed to refer to
any other gender more grammatically applicablc to the party to whom such usc of gender relates.
The use of singular shall be decmed to include the plural and, converscly, the plural shall be
deemed to include the singular. If more than one person and/or entity comprises the landlord
under this Lease, the term "Landlord" shall include all persons and/or entitics comprising landlord,
jointly and severally. .

E. Broker(s): Neither party has used a real estate broker in connection with this
transaction. Each party agrees to indemnify and hold the other harmless from and against claims
for brokerage fees arising out of their respective actions, and attorney fecs and court costs, if any,
arising from such claims.

F. Entire Agreement: All ncgotiations, considcrations, rcpresentations and
understandings between the partics are incorporated in this document. This Lcasec may only be
modified or altered by agreement in writing between the parties, and no act or omission of any
employec or agent of the partics or any broker, if any, shall alter, change or modify any of the
provisions of this Lease.

G. Time is of the Essence: TIME IS OF THE ESSENCE FOR EACH AND
EVERY PROVISION HEREBY.

H. Partial Payments: Any payment by Tenant, or receipt by Landlord, of a lesser
amount than the rent stipulated herein shall be deemed to be a partial payment of rent. Regardless
of any endorsement or statcment on any check, or any letter accompanying any check or payment
purporting to be an accord and satisfaction, the payment shall be deemed a partial payment, and
Landlord may accept such check or payment without prejudice to landlord’s right to recover the
balance of such rent or pursue any other remedy provided in this Lease.

L Liability: The obligations of Landlord under this Leasc do not constitute

personal obligations of Landlord, its directors, officers, employees or shareholders. Tenant shall
look solely to Landlord’s intercst in the Premises and to no other assets of Landlord for satisfaction
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of any liability in respect to this Lease, and shall not seck any recourse against Landlord’s
directors, officers, employees or shareholders.

J. Choice of Law: This Lease shall be governed by the laws of the statc where the
Premises are located.

K. Survival: No expiration or termination of this Lease shall serve to relieve
Tenant of any liability or obligations hereunder arising prior to such cxpiration or termination.
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THE PARTIES HEREBY WAIVE TRIAL BY JURY IN ANY ACTION, PROCEEDING OR
COUNTERCLAIM BROUGHT BY EITHER PARTY AGAINST THE OTHER ON ANY MATTER

ARISING OUT OF OR IN ANY WAY CONNECTED WITH THIS LEASE, THE RELATIONSHIP OF
LANDLORD AND TENANT, OR TENANT’S USE AND OCCUPANCY OF THE PREMISES.

LANDLORD AND TENANT, by their exccution below, indicate their agreement and consent to the terms
of this Lease.

BAMF, LLC

By:
Daniel™M. Sadd, Member

LAKE ERIE INTERNATIONAL HIGH SCHOOL, INC.

e YT

A .
Its: 600&0 PF{S”f(‘JQF'f

STATE OF OHIO

) SS
COUNTY OF FRANKLIN )

BEFORE ME, a Notary Public in and for said county and state, appeared DANIEL M. SADD as Member
of BAMF, LLC., an Ohio limited liability company, who acknowledged that he executed the foregoing and that the
same was the free act and deed of said company.

IN

( \ g
TESTIMONY WHEREOF, I have set my hand and official seal at (J\-) k;régh:thiséé
day ok UMI 2020

Chushiee A Zuams

Notary Public

M iffion Expires:

Sy o < e/
i

CHRISTINE M EVANS
NOTARY PUBLIC - OHIO

A
* )
o

T

- MY COMMISSION EXPIRES 02/16/24
,”I.r,&; ,ﬁr‘f‘)\\\‘\
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STATE OF OHIO )

) SS

COUNTY OF CUYAHOGA )

1fORE ME, a Notary Public in and for said county and state, appeared TEK!‘-1¢ l”ﬁ\ ’ kEfthe

Pfﬂ'ﬂ dewn of LAKE ERIE INTERNATIONAL High School, Inc., an Ohio not-for-profit corporation,

who acknowledged that (s)he executed the foregoing and that the same was his/her free act and deed, and the free act
and deed of said corporation.

* 's ]
IN TESTIMONY WHEREOF, I have sct my hand and official scal at &Qger ‘1 k¢ , Ohio, this & T 1A
day of ﬂ‘erc ! , 2020,
~ H, ,@/ -
_ﬁn . o, cﬂbg -

Notary Public /
My Commission Expires: /\f A

APRIL HART
ZATTORNEY AT LAW
:z NOTARY PUBLIC
= STATEOFOHIO
My Comm. Has No
§ Expiration Date
Section 147.03 R. C.
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Situated in the City of Cleveland, County of Cuyshoga, and State of Ohio, and known as
being past of Sublots 5, 6, 7, and 19 in Hugh McMillan’s Subdivision of part of Original
&mklynTownshipLotﬂmleasshowubytbcphﬂeomdedﬁ\Vohme 15, Page 10
of Cuyahoga County Msp Records, and bounded and described as follows:

BegimhgaanhonmmmmedinxhemmlmeofmaAwm“&awkIe,m
its intersection with the centerline of Wost 117™ Street, 80 feet wide:

Thence South 71 degrees 31 minutes 20 scconds East along the centertine of Detroit
Avenue, 42.17 feet to a point;

Thence due Noith, 34.79 feet to a point in the rortherly line of Detroit Avenue at its
intersection with the easterly line of West 117" Strect, and the principal placc of
Mﬁmﬁuofwmlmmdmmm&omwhichpoima&mhohwhws
Nozth 71 degrees 31 mirmtes 20 seconds West, 0 50 feet;

Thence due North along the easterly line of West 117% Street, 73.65 feet to its
intersection with the southetly line of a parcel of land conveyed to Samwel K. & Ruth J
Lim by dosd recorded in Volume 94-10680, Page 46 of the Official Records of Cuyahoga
County, and from which point a drill hole sct hears South 89 degrecs 44 minutes 40
seconds West, 0.50 feet;

TWM”&mMmmesdomﬁswmmmlylkwof@dland
conveyed to Samus! K. & Ruth § Lim, 33 78 fect to an angle point, therein,

Thenee South 0 degrees 69 minutes 40 seconds West along the southerly line of said land
conveyed to Samuel K- & Ruth J. Lim, 0 73 fect to an angle point, therein;

Thence South 89 degrees 57 minutes 30 seconds East along the southetly line of said land
conveyed to Samuel K & Ruth §. Lim, 22.93 feet to its intersection with the easterly linc
of said tand 5o conveyed, and fiom which point a nail set bears North 0 degrees 15
minutes 15 seconds East, 1.00 foot;

Thence North 0 degrees 15 minutes 15 seconds East along the casterly line of said land
canveyed to Samuel K. & Ruth 1. Lim, 69 65 fect to a nail sot at its intersection with the
northesly line of said land so conveyed;

Thence South 89 degrees 38 minutes 05 seconds West along the northerly linc of said
land conveyed to Samuel K. & Ruth J Lim, 16.67 feet to a nail set at an angle poist,
therein;

Thence due South along the wortherly line of said lond conveyed to Samucl K. & Ruth J
Lim, 4.75 feet to a nail set at an angle poinl, therein;
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Thence South 89 degrees 38 minutes 03 seconds West along the northerly line of said
tand conveyed to Samuel K. & Ruth J Lim, 40 35 fect to its intersection with the easterly
line of West 117® Strect, and Som whic point a diill hole set bears South 89 degrees 38
minutes 0S seconds West, 0 50 foet;

Thence due Nerth along the easterly L of West 117 Street, 62.41 feet to a railroad
spike set at its imtersection with $he southerly line of Parcel 1 of land conveyed to
Fairohild Mansgement Company by deed rocorded as AFN 200501240497 of
Cuyahoga County Records;

Thenco duo East along the southeriy line of said land conveyed to Fairchild Management
Company, 140.03 feet to an iron pir. et 1 its intersection with the westerly fine of Parcel
1 of land conveyed to Feirchild Manageeam Company by deed recorded in Volume 94-
9367, Pege 32 of the Official Recond: of Cuyzahoga County;

Thence due South along the westezly lin2 of seid land conveyed to Fairchild Management
Company, 16.25 feet to an iron pin %4 £t its intersection with the southerly fine of said
land so conveyed;

Thence due East along the sowthecly line of said land conveyed to Fairchild Management

Company, 25.00 feet to an iron pin set at its intersection with the westerly line of Parcel 2
of said land 50 conveyed;

Thence dus South along the westesly line of said tand conveyed to Fairchild Management
Company, 38.95 feet to an iron pin sct at its interseclion with the northerly line of a
parcel of land conveyed to David R Grimmer by deed recorded in Volume 92-1790,
Page 26 of the Official Records of Cuyahoga County;

Thence Nosth 71 degrees 30 minwes Z9 seconds West along the northerly line of said
land conveyed to David R. Grimmx1, 63 20 feet to an iron pin set at its intersection with
the westerly Line of said land 50 corveyed;

Thence due South along the waste ty Fne of said land conveyed to David R, Grimmer,
199.97 feet to a nail set & its intcricction with the northesly line of Detroit Avenue;

Thence North 71 degrees 31 minutes 20 seconds West along the northerly line of Detroit
Avenue, 105.81 feet to the principal place of beginning, and containing 20,482 square
fect or 0.4702 acres of land accordizg to the survey by Donald G Bohning & Associates,
loc. dated December, 2007

The courses used in this description are raferenced to an assumed meridian ard are used
to indicate angles only.
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LEASE AGREEMENT

THIS LEASE ("Lease™), is made lhisé 'Z/ day of April, 2013 (the "Effective Date”) by and
between BAME, LLC, an Ohio limited liability company ("Landlord"} and Lake Erie International High
School, an Ohio non-profit corparation {"I'enant”).

WIITNESSETH:

DEMISED PREMISES: Landlord for and in consideration of the covenants and

agreements hereinafter set forth and the "Rent” (which term includes both Base Rent and all Addilional
Rent), has leased, and does hereby lease, to Tenant the land described on Exhibit A attached herelo
together with the building situated thercon containing approximalely 8,700 square feet (collectively the

"Premiscs”) known as 11650 Detroit Avenue, Cleveland, Ohio.

2,

3.

TERM:; CONDITIONS PRECEDENT: LANDLORIYS WORK:

a. This Lease has a term of cight (8) years (or until such term shall sooner cease and
expire as hereinafter provided) (the "Term") commencing upon Delivery of Possession (as
defined in Section 2(c) below) (the "Commencement Dale™) and ending on the expiration
of the eighth (8th) Leuase Year thereafter. “Lease Year” as used herein shall mean with
respect ta the first year, the period beginning on the Commencement Date and ending on
the last day of the twelfth full calendar month afier the Commencement Date and,
thereafler, cach successive twebve {12} month period occwrring during the Term.

b. Notwithstanding anything to the contrary in this Lease, Tenant may terminate
this Lease upon written notice to Landlord delivered within the first thirty (30) days
following the Effective Date, if Tenant detcrmines as a result of its duc diligence
investigations that the Premises is not a suilable investment for its purposes (a

“Termination Notice™). If a Termination Notice is timcly given, this Lease shall

terminute and neither party shall have any further liability hereunder. Tenanl's right to
terminate shall automatically expire at the end of such thirty (30) day period.

e Landlord shall perform the improvements to the Premises described on Exhibit B

attached hereto ("Landlord's Work®). Landlord will use commercially reasonable efforts
lo substantially complete Landlord's Work and deliver possession of lhe Premises

(“Delivery of Possession”) by August 1, 2013. "Substantially complete” shall mean all work
except for punch-list work. “Punchelist” shall mean minor items that are capable of

completion within thirty (30) days. To allow for Tenant’s possession in such substantially
completed state while punch-list work by Landlord remains to be completed, Tenant shall
not be deemed to have accepted such punchlist work without writlen acceptance from
Tenant that all such work has been completed. If, for any reason excepl to the extent due
to an Event of Force Majeure or due to a delay caused by Tenant, Delivery of Possession
does not oecur by August 1, 2012, Tenant shall receive a rent credit in the amount of $500
per day for every day after August 1, 2013 that Delivery of Possession does not ocenr. If,
for any reason except lo the extent duc to a delay cansed by Tenant, Delivery of
Possession does not occur by the August 30, 2013, then Tenant may terminate this [.ease
by written notice to Landlord any time prior lo Landlord's actual Delivery of Possession,
in which case, the Security Deposit shall be returned to Tenant.

RENT:



a. Tenant shall pay as "Base Rent" for each Lease Year during the Term the annual
sum of One Hundred Thirty-nine Thousand Two Huundred and No/ioo Dollars (S139,200.00) paid
monthly on the first day of the month in the amount of Eleven Thousand Six Hundred and Nu/100

Dollars ($11,600.00). The monthly rent shall include an amount equal 1o 1/96% of the cost of Landlord'’s

Work and Broker's cunmission representing amortization of such costs over the initial eight year Term.

In addition, if the Commencement Date is not on the first day of a month, the first Lease Year shall
include a prorated Base Rent cqual to for the number of days remaining in the initial month times

$381.37.

lustaliments of Rent are due and payable in advance beginning on the Commencement
Date and continuing on the first day of cach and cvery month during the Term, without offset or
deduction, to Landlord at the address set forth in Paragraph 26 or at such other place as Landlord may

hereafter designate in writing. Notwithstanding the foregoing, the first month’s installment of Rent is due

at a rate of iwo thonsand nine hundred dollars ($2,900) payable on May 1, 2013, June 1, 2013, July 1,
2014 and August 1, 2013 Rent checks are to be made payable to Landlord, or such other person, firm or

corporation as Landlord may designate in writing.

i. In addition to Base Rent, Tenant shall pay to Landlord, as Additional
Rent, all Operating Expenses of the Premises. The term "Operating Expenses”
shall mean any and all expenses incurred by Landlord and approved in advance
by Tenant in connection with the servicing, operation, maintcnance and repair of
the Premises except for expenses incurred by Landlord under Section 5(a) below.

ii. Tenant agrees to pay, as further Additional Rent, all real cstate taxes of
every kind, character and description (as used in this Lease, "real estate taxes”
includes, without limitation, ad valorem, transit, rental, use and oceupancy taxes,
vault charges, water rents, , charges in substitution of real estate taxcs and special
assessments, if any), levied and assessed upon the Premises, including any costs
of tax contests instituted by Landlord; provided, however, Tenant represents lo
Landlord that Tenant is exempt from all Ad Valorem taxes including real cstate
property taxes under Ohio law. Landlord shall be responsible for filing
apprapriate applications on a timely basis to secure such exemplion and Tenant
shall not be responsible for property laxes if such exemption is otherwise
available but is lost solely because Landlord fails to apply for such property tax
exemplion. The Tenant shall not be required to pay any taxes assessed for a
period prior to the commencement of the Term or after the cxpiration of the

Term.

iii. Within twenty (20) days after the delivery of any statement reflecting
actual amounts due for any of the foregoing items (including any statement
delivered after the expiration or termination of the Term), Tenant shall pay to
Landlord, as Additional Rent, an amount equai to 100% of Operating Expenscs.
Operating expenses that are excessive such that Tenant cannot reasonably satisfy
within one month shall be negotiated in installment amounts agreeable to both
partics as Additional Rent. Such statements shall be billed and delivered to
Tenant on a monthly basis during any Lease Year or calendar year.

ase other than Base Rent are "Additional Rent”,
ditional Rent for which no time for paymenl is
ty (20) days after demand is made therefor.

All sums due and payable by Tenant under this Le
whether or not so called in the text of this Lease. Any Ad
specified in this Lease shall be due and payable within twen

All Rent, whether Base Rent or Additional Rent, is due and payable in full

a.
without demand, deduction or set-off and Tenant's obligation to pay the same shall survive the expiration

or other termination of this Lease. Tenant's covenant lo pay Rent is an independent covenunt,



b. Rent shall be equitably pro rated for any partial month or Lease Year or calendar
year, as the case may be, during the Term.

4. USE QF PREMISES: The Premises shall be used by Tenant during the Lease Term for
the operation of a charter school, licensed and funded by the State of Ohio, to provide education
services and related activities and for no other purpose.

5. UPKEEP OF PREMISES:

a. Landlord covenants and agrees, at its expense without reimbursement or
contribution by Tenant, to keep, maintain in good condition and repair, the roof, , load-
bearing walls and floor slabs, foundation, underground plumbing and HVAC servicing

the Premises.

b. In addition, as part of Landlord's Work, Landlord shall resurface all parking al

landlord's expense and after which any maintenance of the parking area will be

completed by Landlord but only after Tenant has approved the cost thereof as an
Operating Expense subject to reimbursement by Tenant under Section 3 (a)(i) above.

C. Except as is Landlord’s responsibility, under Section 5(a) and 5(b) above,

Tenant shall maintain, repair and replace when necessary all elements of the Premiscs
50 as to keep the Premiscs in good order and condition, and in compliance with all legal
requirements and will, at the expiration or other termination of the Term surrender and
deliver up the Premises and all fixtures contained therein in like good order and
condition as the same now is or shall be at the commencement of the Term, ordinary
wear and tear and insured damage excepted. Maintenance and repair of equipment
outside the Premises if serving only the Premises or in the Premises, whether installed
by Tenant or by Landlord on behalf of Tenant, shall be the sole responsibility of Tenant.
Landlord shall have no obligation in connection therewith. Tenant shall maintain
service contracts rcasonably acceptable to Landlord for this purpose. Except as set forth
in Section s5(a) above, Landlord shall not be required to make any improvements,
replacements or repairs of any kind or character on the Premises during the Term.

6. SUBLETTING AND ASSIGNMENT: Tenant will not sublet the Premises or any part
thereof or transfer possession or occupancy thercof to any person, firm or corporation except lo
related entities operating as a charter school similar to Tenant or transfer or assign or morigage
1his Lease, nor shall any assignment or subletting hereof except to related entities be affected by
operation of law or otherwise without Landlord’s prior consent, which consent may be withheld
or conditioned in Landlord's sole discretion. A sale or other conveyance of any sort of all or
substantially all of the asscts of Tenant relating to the Premises, or of a sufficienl amount of the
stock ownership in Tenant to conslitute a change in control, or of any general partnership
interest in Tenant if Tenant is a parlnership, whether directly or indirectly, shall constitute an
assignment under this Paragraph. If Tenant desires to sublet the Premises or if Tenant desires
10 transfer or assign this Lease, Tenant shall give to the Landlord thirty (30) days written notice
of Tenant's intention to do so. In no event whatsoever, and without limiting Landlord’s right to
rcject any proposed sublease or assignment, shall this Lease be assigned in part or the Premises
subleased in part, without Landlord's prior written consent. Tenant acknowledges that the
provisions of this Paragraph 6 are a primary inducement to Landlord entering into this Lease.

7. INSURANCE:

(a) Tenant will not do or permit anything to be done in the Premises or bring or keep
anything therein which shall in any way increase the rate of fire or other insurance on the Premises, or on
the property kept therein or conflict with any insuranee policy upon the Premises or any part thereof, or
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with any stalutes, rules or regulations enacted or established by the appropriate governmental authorities,

subject to Tenant's permitted vse of the Premises as set forth hevein.

{b) Tenant shall carry liability insurance coverage and workers compensation
insurance. Specifically, Tenant shall procure commercial general liability insurance (written on an
occurrence basis) (including bodily and personal injury, broad form property damage and blanket
contractual liability insuring ‘Tenant's liability for loss of, or damage to, property and injury to or death of
third partics with a limit of at least One Million Dollars ($1,000,000) combined single limit bodily injury,
and One Million Dollars ($1,000,000) property damage for each occurrence. All insurance must be
issued by companies and be in amounts satisfactory to Landlord in its reasonable discretion, include
waivers of subrogation, provide that it may nol be canceled excepl upon at least thirty (40) days written
notice to Landlord, and name Landlord, and any mortgagee of the Premises as a named insured or loss
payee, as appropriate. Evidence of such insurance must e delivered to Landlord before Tenant may enter
the Premises and must be provided not less frequently than the first day of each Lease Yeur thereafter.
Landlord may require that such policy limits be increased during the Term as shall be customary for the

industry from time to time.

o (c) Landlord shall maintain property coverage on the Premises including but not
limited to fire and extended coverage insurance insuring the Premises ta its full replacement value.

{d) Notwithstanding any other provision of this Lease, Landlord and Tenanl agree,
provided such agreement does not invalidate any policy of insurance, that, in the event the Premises, any
part or parts thereof, or the fixtures, merchandise or personal property therein are damaged or destroyed
by fire or other casualty that is covered by insurance of Tenant or Landlord or the permitted sublessees,
assignees or transferees of Tenant under a standard fire, extended coverage or “all-risk" policy, regardless
of origin, , the rights, if any, of any party against the other, or against the employees, agents or licensees
of any party, with respect to such damage or destruction and with respect to any loss resulting therefrom,
including the interruption of the business, are hercby waived to the extent of any recovery under said

insurance.

8.ALTERATICNS:

(a) Tenant will not make any alierations, installations, changes, replaccments,
additions, or improvements (cach an "Alteration”) in or o the Premises or any part thereof; provided,
however, that Landlord's consent shall not be required for Alterations that do not affect the structural,
mechanical, clectrical, hydraulie, plumbing, heating, ventilating or air conditioning systems, or the roof,
serving the Premises. All Alterations, including wall to wall carpet, in the Premises {whether with or
without Landlord's consent), shall at the election of Landlord remain in the Premises and be surrendered
with the Premises at the expiration of this Lease without disturbance, molestation or injury. Should
Landlord clect that Alterations made by Tenant in the Premises be removed upon expiration or
termination of this Lease, Tenant hereby agrees to cause sume to be removed and to repair any damage
caused thereby and restore the Premises at Tenant's sole cost and expense and Tenant hercby agrees lo
reimburse Landlord for the cost of such removal together with any and all damages which Landlord may
suffer and sustain by reason of the failure of Tenant to remove the same and to repair and restore as sel

forth above,

(b) Alterations by Tenant shall be coordinated with any work being performed by
Landlord. As further conditions to Landlord's approval of any proposed Alterations or additions by
Tenant which are to be made by a contractor, Tenant shall cause all contractor(s} and subcontractor(s) to
carry workmen's compensalion insurance in statutory amounts, builder's risk insurance and
comprehensive public liability insurance with limits as approved hy Landlord, and Tenant shall deliver to
Landlord certificates of all such insurance. Tenant’s work shali be performed in a first-class and licn-free
manner. Tenant shall not be Landlord's agent for purpuses of this work and Tenant shall be solely
responsible for any mechanics’ or materialmen's lien arising thercfrom; Tenant shall pay, bond or
otherwise release of record any such lien within ten (10) days after receiving notice of its existence.
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(©) Tenant shall be given keys lo the Premiscs on the Commencement Date and may
hegin to install Tenant’s work on such date, provided that Tenant shafl submit all plans and specifications
to Landlord related to any work to be performed on the Premises following the Commencement Date, and
such work may not commence until such time as Landlord has approved in writing such plans and

specifications, in its sole discretion.

(d) Except for Landlord's Work, Landlord is delivering the Premises to Tenant in

their "AS IS" condition, without any representation or warranty of any kind, express or implied, as to their
condition and without any obligation 1o perform any further work or to pay any third party or Tenant to

petform any farther work.

S: Tenant further agrees that:

9. TENANT'S COVEN

(a) Landlord shall have the right to prescribe the weight and method of installation
and position of safes or other heavy fixtures or equipment and Tenant will not install in the Premiscs any
fixtures, cquipment or machinery that will place a load upon any floor exceeding the floor load per square
foot arca which such floor was designed Lo carry;

(h) Tenant shall be allowed such signage permitted by local governmental
authorities, such signage to be erccted and maintained at Tenant's sole cost and expense;

(c) Tenant, at Tenant's expense, shall: keep any garbage, trash, rubbish or refuse in
rat-proof containers within the interior of the Premises until removed; have such garbage, trash, rubbish
and refuse removed from the Premises at least on a weekly basis; keep all mechanical apparatus free of
vibration and noise which may be transmitted beyond the Premises; and not permit any accumulations of
garbage, trash, refuse, rubbish or other refuse within or outside of the Premises; and

{d) Landlord's property shall not be subject to liens for work done or materials used
on the Premises made at the request of, or on order of or lo discharge an obligation of, Tenant. This
paragraph shall be construed so as to prohibit, in accordance with the provisions of state law, the interest
of Landlord in the Premises or any part thereof from being subject to any lien for uny improvements made

by Tenant or any third party on Tenant's behalf (except Landlord) to the Premises. If any lien or notice of

lien on account of an alleged debt of Tenant or any notice of lien by a party engaged by Tenant or Tenant's
contractor or material men to work on the Premises shall be filed against the Premises or any part thereof,
Tenant, within ten (10) days after filing thereof, will cause the same to be discharged of record by
payment, deposit, bond, order of a court of competent jurisdiction or otherwise.

10, ACCESS: Tenant further agrees that it will allow Landlord, its agent or employces or
any morigagee, to enter the Premises at all reasonable times, subjeet to school hours of
operation: Lo cxamine, inspect or to protect the same or prevent damage or injury to the same,
or to make such alterations and repairs to the Premises or other premises as Landlord may
deem necessary; to exhibit the same lo prospective tenants during the last nine (9) months of
the Term or following the commencement of any action to evict Tenant, even if the Term has not
been terminated; and to exhibit the same to prospective and actual mortgagees, purchasers and
brokers at any time during the Term,

11. COMPLIANCE WITH LAWS; NUISANCE: Tenant will not nse or permit the Premises

or any part thereof to be used for any disorderly, unlawful or extra hazardous purpose nor for
any other purpose than hereinbefore specified and will not manufacture any commaodity therein.
Tenant shall comply with all federal, state and local laws, ordinances and rules regarding its use
of the Premises. Tenant shall be responsible at its own cost for complying with the provisions of
the Americans With Disabilities Act or any similar federal or Ohio statute, law, ordinance, or
code, as they may be amended from time to time, and the rules and regulations which may be
adopled thercunder from time to time, as the same may be applicable to Tenant's own use of the
Premises or as may be necessary or appropriate as the result of any Alteration. In no event shall
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Tenant use the Premises lo store, generate, transport or otherwise deal in any substance or
material which is regulated by any federal or Ohio statute, law, ordinance, code, rule or
regulalion governing the environment. Landlord's approval of any Alteralion or other acl by
Tenant shall not be deemed to be a representation by Landlord that said Alteration or acl
complies with applicable law, and ‘Tenant shall remain solely responsible for such compliance.
Notwithstanding the expiration or other termination of this Lease, Tenant shall delend,
indemnify and hold Landlord and Landlord’s mortgagees harmless from and against any claim,
demand, suit, action, proceeding, damage, liability, loss, cost or expense (including, without
limitation, reasonable attorneys' [ees), forescen or unforeseen, arising from any violation of the
preceding scntences; the provisions of this sentence shall survive the expiration or other

termination of this Lease.

12 FGQULATIONS: Tenant covenants that such rules and regulations as
Landlord and Tenant may mutually agree and which in Landlord’s judgment are needful for the
general well being, safety, carc and cleanliness of the Premises shall be faithfully kept, observed
and performed by Tenant, and by its agents, servanls, employces and gucsts unless waived in
writing by Landlord. The rules ant regulations in effect as of the date of this Lease are attached

hereto as Exhibit C, and incorporated herein by this reference. In the event of any conflict or
inconsistency between said rules and regulations and the other terms of this Lease, other terms
uf this [.ease shall control.

13. DAMAGE: All injury to the Premises caused by moving the property of Tenant into or
out of the same and all breakage done by Tenant, or the agenls, servants, employees and visitors
of Tenant, shall be repaired by Tenant at the expense of Tenant. In the event that Tenant fails to
do so, then Landlord shall have the right to make such necessary repairs, alterations and
replacements (structural, non-structural or otherwise) and any charge or cost so incurred by
Landlord shall be paid by Tenant as Additional Rent. This provision shall be construed as an
additional remedy granted to Landlord and Landlord's mortgagees and not in limitation of any
other rights and remedies which Landlord has or may have in said circumstances,

14. PERSONAL PROPERTY: All personal property of Tenanl in the Premises shall be at the
sole risk of Tenant. Landlord shall not be liable for any aceident or damages to property of
Tenanl resulling from the use or operation of the heating, cocling, clectrical, mechanical,
hydraulic, plumbing or other syslems or components of the Premises. Landlord shall not, in any
event, be liable for damages 1o property resulting from water, sleam, or other causes. Tenant
hereby expressly releases Landlord from any liability incurred or claimed by reason of damage
fo Tenant's property. This provision does nol restrict recovery by Tenant for accidents or
damages covercd under Lanlord's applicable insurance coverage as referred to in paragraph 7
(¢) above. Landlord shall not be liable in damages, nor shall this Lease be affected, for
conditions arising or resulting from construction of contignous premises. The foregoing docs
not exculpate Landlord from its or default hereunder.

15. LIABILITY FOR TENANTS QPERATIONS: Landiord assumes no liability or

responsihility whatsoever with respeet to the conduct and operation of the business to be
conducted in the Premises, Landlord shall not be liable for any accident or injury to any person
or persons or property in or about the Premises which are caused by the conduct and vperation
of saitl husiness or by virtue of equipment or property of Tenant in the Premises. Tenant sgrees
to defend, indemnify and hold Landlord and Landlord's mortgagees harmless from and against
all such claims (including, without limitation, reasonable attorneys’ fees). The foregoing does

not exculpate Landlord from its gross negligence or willful misconduct or Landlord's default

hereunder.

16. SERVICES:
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(a) From and after the Commencement Date, Tenant shall obtain the normal utility
service connections into the Premises. Tenant shall pay the cost of all utility service, including, without
limitation, initial connection charges, all charges for gas, water and electricity used on the Premises, and
for all above-ground plumbing, interior cleaning/janitorial, and for all clectric light lamps or tubes.
Tenant shall pay all costs caused by Tenant introducing excess pollutants into the sanitary sewer system,
Landlord shall have no obligations with respect to utility service whatsoever.

(b) Except as set forth in Section 5(a) above, Tenant shalt be required Lo pay for any
services, supplics or upkeep in connection with the Premises, including, withont limitation:
{i) Exterior and interior cleaning, snow and rubbish removal;
(i) IL.awn and lundscaping,;

(iii) Non-structural exterior and interior repairs or mainlenance;

(iv) Permits/licensing or any similar authorization required to operate
Tenant’s intended business;

v) Maintenance of any parking arcas; and
(vi) Premises sccurity services.

17. BANKRUPTCY: If Tenant shall make an assignment of its assets for the benefit of
creditors, or if Tenant shall file a voluntary petition in bankruptey, or if an involuntary petition
in bankruptey or for receivership be instituted against Tenant and the same be not dismissed
within ninety (9o) days of the filing thercof, ar if Tenant be adjudged bankrupt, then and in any
of said events, to the extent permitted by law, this Lease shall immediately cease and terminate
at the option of Landlord with the same force and effect as though the date of said event was the

duy herein fixed for expiration of the Term.

18. DEFAULLS & REMEDIES: It is agreed that if Tenant shall fail to pay the Rent, or any
installment thereof, within five (5) days afier the same shall become due and payable and
Tenant has failed to cure within five (5) days after written notice from Landlord including
payments pursuanl to paragraph 25 or if Tenant shall violate or fail or neglect to keep and
perform any of the covenants, condilions, and agreements herein contained on the part of
Tenant to be kept and performed within fifieen (15) days after notice thereof from Landlord, or
if the Premises shall become vacant or deserted, then, and in each and every such event, at the
aption of Landlord, Tenant's right of possession shall therenpon cease and terminate, and 1o the
extent permitted by law Landlord shall be entitled to the possession of the Premises and to
re-cnter the same without demand of Rent or demand of possession and may forthwith proceed
to recover posscssion of the Premises by process of law, ANY NOTICE TC QUIT OR OF
INTENTION TO RE-ENTER THE SAME BEING HEREBY EXPRESSLY WAIVED BY TENANT,
In the evenl of such re-entry by process of law or otherwise, Tenant nevertheless agrees to
remain responsible for any and all damage, deficiency or loss of Rent which Landlord may
sustain by such re-entry, including reasonable attorneys' fees and court cosls; and in such case,
Landlord shall use reasonable efforts which are hereby acceded to by Tenant, to relet the
Premises for the benefit of Tenant, in liguidation and discharge, in whole or in pant, as the case
may be, of the liability of Tenant under the terms and provision of this Lease. In addition to the
foregoing remedies, Landlord shall also have the following remedies to the extent permitted by
law and all other remedies afforded to it at law or in equity, all of which shall be cumulative: to
terminalte this Lease; Lo declare due and payable all Rent for the unexpired Term as and when
the same becomes due and payable 1o accelerate the Rent for the remainder of the Term and
declare it all immediately due and payable with a present value discount two {2) percentage
points below the prime rate (but not at a rate less than zero (0) percent) published in The Wall
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Street Journal on he date Landlord clects said remedy; and to bring an action for specific
performance, injunction, or other equitable reliel Lo prevent any threatened or impending
default or to end any existing default. In addition, Landlord may perform any obligation which
Tenant has failed 1o perform, all at the cost of Tenant as Additional Rent payable npon demand.

Tenant shall also pay an amount equal to equal to the unamortized cost of Landlord’s Work and

broker commissions and all expenses (including, without limitation, reasonable attorneys' fees)
incurred by Landlord following a default,; the same shall be Additional Rent payable upon
demand. In determining the Rent due for the balance of the Term, all Additional Rent shall be
determined by projecting into the future the Additional Rent payable on the date of default
increasing by a compounding five percent (5%) per Lease Year. No waiver of any breach of any
covenant, condition, or agreement herein contained shall operate as a waiver of the covenant,
condition or agreement itself, or of any subscquent breach thereof. No provision of this Lease
shall be deemed to have been waived by Landlord unless such waiver shall be in writing signed
by Landlord. No payment by Tenant or receipt by Landlord of a lesser amount than the Rent
herein stipulated shall be deemed to be other than on account of the carliest stipulated Rent nor
shall any endorsement or statement on any check or any letier accompanying any check or
payment as Rent of lesser amount that the amount due be deemed an accord and satisfaction,
and Landlord may accept such cheek or payment without prejudice 1o Landlord's right to
recover the balance of such Rent or pursue any other remedy provided in this Lease.

19. DAMAGE BY FIRE OR_CASUALTY: In the event of damnge or destruction of the
Premises by fire or any other casualty, this Leasce shall not be terminated unless Landlord
delermines that it will take it more than ninety (9o) days 1o repair and restore the Premises 1o
the same condition they are in on the date hereof, in which cvent Landlord or Tenant may
terminate this Lease by notice to Tenant. Nothing in this Lease shall be construed as requiring
Landlord to spend more than the net proceeds of any insurance available to it for any
restoration, repair or rebuilding. If this Lease is not so terminaled, Landlord shall perform the
foregoing restoration and repair and Tenant shall refixture Tenant's personal property al its
own expense. Due allowance, however, shall be given for a reasonable time required for
adjustment and settlement of insurance claims and for such other delays as may result from
government restrictions and controls on construction, if any, and for strikes, national
emergencies, and other conditions beyond the control of the parties. It is agreed that unless
terminated as aforesaid this Lease shall continue in full force and effect, but if the condition is
such as lo make the entire Premises untenantable, then Base Rent shall abate as of the date of
the occurrence until thirty (30) days after the Premises have been restored by Landlord as set
forth above. Any unpaid or prepaid Base Rent for the month in which said condition occurs
shall be pro-rated. If Lhe Premises are partially damaged or destroyed, then during the period
that ‘Tenant is deprived of the use of the damaged portion of the Premises, ‘l'enant shall be
required to pay Base Rent covering only that part of the Premisces that it is able to occupy, based
on that portion of the total Base Rent which the amount of square foot area remaining that can
be occupicd bears to the total square fool area of all the Premises. Except where provided in this
Section, no other compensation, or claim, or diminution of Rent will be allowed or paid by
Landlord by rcason of inconvenience, annoyance, or injury to business arising from any such
fire or other casualty or the necessity of repairing the Premiscs, however the necessity may

accur.

20, RIGHTS OF LENDERS AND PURCHASERS: This Lease is subject and subordinate to
all of the terms and provisions and liens of all morigages and/or decds of trust (hereinafler
collectively referred to as "mortgages”) which may now or hereafter affect this Lease or the
Premises, and to all written and noticed, renewals, modifications, consolidations, replacements,
amendments and extensions thercof; provided that, so long as Tenant is in compliance with all

of its obligations hereunder, Tenant's right to possess and use the Premises as set forth in this

Lease shall not be disturbed by the exercise of any remedics under such mortgages, This clause
shall be self-operative and no further instrument of subordination shall be required by any
mortgagee (as used in this Lease, "mortgagee” includes any mortgagee under a mortgage, any
beneficiary or trustee under a deed of trust, and any lender or other secured party under a deed
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to secure debt or other instrument similar to any of the foregoing). In confirmation of such
subordination, Tenant shall execute promptly any certifieate that Landlord may request.
Notwithstanding the foregoing, # mortgagee shall have the right to recognize this Lease and, in
the event of any forcclosure or similar sale or deed in lieu thereof under such mortgage, this
Lease shall continue in full force and effect at the option of the mortgagee (or the purchaser at
any such foreclosure sale). Tenant covenants and agrees that it will, at the written request of the
morlgagee (or the purchaser at any such foreclosure sale), execute, acknowledge and deliver any
instrument that has for its purpose and cffect the subordination of said martgage to this Leasc.
In any case, such mortgagee, landlord or successor shall not be bound by any prepayment on the
part of Tenant of any Rent for more than one month in advance, 50 thal Renl shall be payable
under this Lease in accordance with its lerms as if such prepayment had not been made; nor
shall any such mortgagee, landlord or successor be lable for any default under this Lease by any
predecessor Landlord or subject to any counterclaim, set-off or defense as a result of any such
default.. At any time and from lime to time, upon the request and at the sole and exclusive
option of any successor to Landlord's interest, Tenant covenants and agrees lo atlora 1o any
successor to Landlord's interest, whether such successor acquires its intercst by voluntary
conveyance, foreclosure, deed in lieu of foreclosure, or any other method, and in that event this
Lease shall continue as a direct lease between Tenant and such landlord or its successor and the
prior Landlord shall be released from all obligations and liability under this Lease arising after

the date of transfer.

21, CONDEMNATION: Tenant agrees that if the Premiscs or any part thereof shall be
taken or condemned for public or quasi-public use or purpose by any competent authonty, or
conveyed in lieu of being taken or condemned, Tenant shall have no claim against Landlord and
shall nat have any claim or right to any portion of the amount that may he awarded to Landlord
as damages or paid as a result thereof. Upon such condemnation or tuking, or conveyance in
lieu thereof, the Term shall terminate from the date of such governmental taking or
condemnalion, or conveyance in licu thereof, und Tenant shall have no claim against Landlord
for the value of any unexpired Term. Nothing in this Paragraph shall limit or affect Tenant’s
right to seek any separate award from the condemning authority as long as Tenant does nol
thereby reduce, delay or in any other way affect Landlord's claim or award.

232, SUCCESSORS: It is agreed that all rights, remedies and liabilities herein given to or
imposed upon cither of the parties hereto shall extend to their respective heirs, executors,
administrators, successors and permitted assigns.

ay. TENANT HOLDOVER: If Tenant shall continue to remain in the Premises after the
termination or expiration of the Term, then and in thal event Tenant shall become a tenant by
the month at 125% of the Base Rent per month payable for the last month before the expiration
or termination of the Term plus all Additional Rent that may be incurred during any such
holdover, but in no event less than the then market rent for the Premises, together with any
losses incurred by Landlord to any successor tenant. Holdover Rent shall commence with the
first day following the end of the Term. During any holdover each party shall be required to give
the other at least thirty (30) days written notice to quit the Premises. Provided, however, that in
the event that ‘Tenant shall hold over after the expiration of the Term hereby created, and if
Landlord shall desire to regain possession of the Premises promptly at the expiration of the
Term, then at any time prior to Landlord's acceptance of Rent from Tenant as a monthly tenant
hereunder, Landlord, at its option, may forthwith re-enter and take possession of the Premises
by any legal process in force. Force majeure shall not be an excuse for any holding over hy

Tenant.

24. PRONQUNS: Feminine, masculine or ncuter pronouns shall be substituted for each
other, and the plural shall be substituted for the singular number and vice versa in any place in which the

context may require such substitution.
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a5, LATE PAYMENT: If Tenant fails to pay any Rent on or before the fifth (5th) day after
such payment becomes due and payable, Tenant shall pay to Landlord a inte charge of five
percent (5%) of the amount of such overdue payment. In addition, any Rent not paid within
thirty (30) days of its due date shall bear interest at the lesser of eight pereent (8%) per annum
or the maximum rate allowed by law until paid. Acceptance of the foregoing swns shall not
constitute a waiver of the default,

26. NOTICES: All notices required or desired to be given hereunder by cither party te the
other shall be given by hand, by overnight courier or by certified or registered mail. Notices
shall be effective upon receipt (refusal to accept delivery or the inability to make delivery due to
an incorrect or outdated address being provided by the intended recipient shall constitule
receipt). Notices Lo the respective parties shall be add ressed as follows:

If to Landlord: BAMFT, LLC
c/o Daniel M. Sadd
100 South 4 Street, Suite 100
Columbus, Ohio 43215

1f to Tenant: Lake Erie International High School
Attn: Board President
11650 Delroit Ave
Cleveland, OH 44102

With a copy to April Hart, Board Counsel
2529 Canterbury Rd
Cleveland Heights, OH 4qn18

Either party may, by like written notice, designate a new address or addressee to which notices
shall be directed. A copy of any notice given to Landlord shall also be given to any mortgagee of whose
existence Landlord or such mortgagee has given Tenant notice. Notices may be given by aunthorized
agents or attorneys on behalf of a party.

27. ESTOPPEL CERTIFICATES: Within ten (10) days after request therefor by Landlord or
any mortgagec of the Premises, Tenant shall execute and deliver estoppel certificates certifying,
among other things: the text of this Lease and any amendments thereto; whether this Leasc has
been amended and, if so, the date of each such amendment; whether this Lease is in full force
and effect and, if not, the reason therefor; whether any default or any situation which could be a
default after the giving of notice or the expiration of any cure period (or both) exists under this
Lease on the part of Landlord or Tenant and, if so, specifying the defauilt or potential default;
whether Tenant has taken possession of the Prcmises; whether the Premises have bheen
completed in accordance with the terms of this Lease and all bills therefor paid and, if not, what
remains to be done or paid; the Commencement Date and the expiration date of the Term;
whether Tenant has any renewal options, expansion options, or rights lo purchase and, if so,
jdentifying the conditions and periods when they may he exercised; the date Rent commenced
to accrue and the date to which Rent has been paid; whether any security deposit has been
posted; whether Tenant has any knowledge or any environmenta] problem affecting the
Premises; and such other matters as may be reasonably requested.

28. NO PERSONAL LIABILITY FOR NEGLIGENCE OR UNINTENTIONAL ACTS:
Notwithstanding any provision of this Lease to the contrary or any general rule of law, in no
evenl whatsoever shall Landlord or any of its sharcholders, partners, directors, officers,
employees, members, agents or other principals have any personal liability whatsoever with
respect to this Lease and no such personal liability shall be sought, obtained or enforced unless
there is evidence of intentional negligence, gross negligence, willful misconduct or criminal acts
thereby causing damage or injury ta Tenant, its employees and invitees Otherwise, all
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unintentional or otherwise negligent acts cansed by Landlord under this Lease shall be enforced
sotely against Landlord’s equity interest in the Premises and no other propertics or assets of
Landlord shall be subject to this Lease.

29, BROKLERS: Each party represents and warrants to the other that it has not engaged or
used any broker or finder in conncction with this Leasc except for CBRE Inc. and Cardinal
Commercial Real Estate. Landlord shall be responsible for paying said broker(s) pursuant to a
separate agreement between Landlord and said broker(s). Fach party shall defend, indemnify
and hold the other party harmless from and against any breach by the indemnifying party of the
represcntation and warranty set forth in the first sentence of this Paragraph. No broker is a

third party beneficiary of this Lease.

10. COMPLET 3 S: This Lease represents the
complete and integrated agreement of the partics with respect 1o the Premises and, except as set
forth herein, there are no other agreements, covenants, representations or warranties (cxpress
or implied) between the parties. Nothing in this Leasc shall be decmed or construed to create a
partnership or joint venlure or to create any relntionship other than landlord and tenant. This
Leasc may not be umended except by a wrilten document signed by the party to be bound

therehy,

a1 GOVERNING LAW AND RULES OF INTERPRETATION: This Lease shall he governed
by the laws of the State of Ohio and each party submits itself 1o the jurisdiction of the federal
and local courts sitting in the State of Ohio and to venue in Cuyahoga County. It is the intent of
the parties that this Lease be enforceable to the fullest extent permitied by law. 1f any provision
of this Lease is capable of two or more interpretations or can be reformed so as to comply with
applicable law while giving effcct to the intent of such provision, then such provision shall he
interpreted in the way most likely 1o be in compliance with applicable law. This Lease was
negotinted by and between Landlord and Tenant and shall not be construed either for or against

Landlord or Tenant.
32 DOU ERIALS:

{a} For purposes of this Lease: "CERCLA" means The Comprehensive
Environmental Response, Compensation and Liability Act of 1980, as amended; "Hazardeus Material" or
"Hazardous Materials" means and includes petroleum (including, without limitation, gasoline, crude oil,
fuel oil, diesel oil, lubricating oil, sludge, oil refuse, oil mixed with wastes and any other petrolenm-related
product), flammable explosives, radioactive materials, any substance defined or designated as a
“hazardous substance,” under Sections 101(14) and 102 of CERCLA; "Releasc” shall have the meaning
given such term, or any similar term, in Section 101(22) of CERCLA; and "Environmental Law" or
"Environmental Laws” shall mean any "Superfund” or "Super Licn" law, or any other federal, state or local
statute, law, ordinance, code, rule, regulation, order or decree, regulating, relating to or imposing liability
or standards of conduct concerning any Hazardous Materials as may now or at any time hereafter by in
effect and as amended from time to time, including, without limitation, the following, as same may he
amended or replaced from time to time, and all regulations promulgated thereunder or in connection
therewith: CERCLA; the Superfund Amendments and Reauthorization Act of 1986 ("SARA"); The Clean
Air Act ("CAA™); the Clean Water Act ("CWA"); The Toxic Substances Control Act (“FSCA™); The Solid
Waste Disposal Act ("SWDA"), as amended by the Resource Conservation and Recovery Act ("RCRA");
and the Occupational Safety and Health Act of 1970 ("OSHA").

) Tenant hereby covenants and agrees that: no activily shall be undertaken on the
Premises, nor shall any activity be undertaken within the Premises by Tenant or its agents, employces or
contractors, which would in cither event cause (A) the Premises to become a hazardous wasle treatment,
storage or disposal facility regulated or subject to regulation under any Environmental Law, (B) a Release
of any Hazardous Material into the environment at, on, in, wnder, above, through, or surrounding the
Premises or (C) the discharge of pollutants or effluents into any water source or system, which would
require a permit under any federal law, state law, local ordinance or any other Envirommental Law
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perlaining to such matters; Tenant shall at its sole cost and expense comply with, and ensure compliance
by all other parties with, all applicable Environmental Laws relating to or affecting the Premises, and
Tenant shall keep the Premises free and clear of any liens impused pursuant to any applicable
Environmental Laws arising out of Tenant's use of the Premises, all at Tenant's sole cost and expense;
Tenant will, at Tenant's sole cost and expense, obtain and/or maintain all licenses, permits and/or other
govcrqmeutal or regulatory actions necessary to comply with all applicable Environmental Laws (the
*Permils”) and Tenaut at all times remain in full compliance with the terms and provisions of the Permits;
Tenant shiall immediately give Landlord oral and written notice in the event that Tenant receives any
communication from any governmental agency, entity, or any other party with regard to Hazardous
Materials on, from or affecting the Premises or otherwise with respect to Tenanl's use and occupancy of
the Premises or the operation of Tenant's business therein; and Tenant shall, at Tenant's sole cosl and
expense, conduct and complete all investigations, studies, sampling, and testing, and all remedial,
removal, and other actions necessary to clean up and remove all Hazardous Materials on, from or
affecting the Premises, in accordance with all applicable Environmental laws.

{c) Tenant hercby indemnifies Landlord and agrees to hold Landlord harmless from
and against any and ail liens, demands, suits, actions, proceedings, disbursements, liabilities, losses,
litigation, damages, judgments, obligations, penalties, injuries, costs, expenses (including, without
limitation, attorneys' and experts’ fees) and claims of any and every kind whalsoever paid, incurred,
suffered by, or asserted against Landlord and/or the Premises for, with respect to, or as a direct or
indirect result of: the Release or presence from, in, on, over or under the Premises of any Hazardous
Materials regardless of quantity where caused by Tenant or its agents, employees or contractors; the
violation of any Environmental Laws relating to or affecting the Premises or Tenant, where caused by or
within the control of Tenant or its agents, employees or contraclors; and the failure by Tenant to comply
fully with the terms and provisions of this Paragraph 32; provided, however, that nothing contained in
this Paragraph 32 shall make Tenant liable or responsible for conditions existing prior to the
commencement of the Term of this Lease or first occurring after the expiration of the ‘l'erm of this Lease
except where caused by Tenant or its agents, employees or contractors,

(d) The obligations and liabilities of Tenant under this Paragraph 32 shall survive the
expiration or eatlicr termination of this Lease.

33. SECURITY DEPOSIT:

(a) Upon the exccution of this Lease by Tenant, Tenant shall deposit with Landlord
$11,600.00 lo serve as a security deposit (the "Security Deposit™). The Security Deposit is in addition to,
and not in lien of, any advance payment of Basc Renl and Additional Rent which may be required by this
Lease. Unless otherwise required by law, Landlord may commingle the Security Deposit with other funds
of Landlord and need not pay any interest on the Security Deposit.

(h) The Security Deposit shall be held by Landlord as security for the faithful and
timely performance by Tenant of all of its obligations under this Lease subject to return of Security
Deposit per 33 (¢) below. In the event Tenant fails ta so perform al any time Landlord may, after serving
written notice of an opportunity to cure, in its sole and exclusive aption, draw upon the Security Deposit
in whole or in part to reduce Landlord’s damages. Neither the posting of the Security Deposit nor any
such draw, however, shall be deemed Lo make the Security Deposit a measure of liguidated damages or
Landlord's sole and exclusive remedy, and it is agreed that Landlord's rights to use the Security Deposil
are in addition 1o, and not in licu of, Landlord's other remedies nnder this Lease or at law or in equity.
Within ten (10) days afier each and every draw on the Security Deposit, Tenant shall deposit additional
sums with Landlord in an amount sufficient to restore the Security Deposit to its original principal

amount.

(c) Security Deposit shall be returned to Tenant at such time as Tenant has made
twelve (12) consecutive payments of Rent in a timely manner, time being of the essence. The Security
Deposit shall otherwise be retained nntil thirty (30} days after expiration of the Lease (or such lesser term
as required by law), less any amounts drawn by Landlord.



44. TENANT'S TERMINATION RIGHTS. In the event Tenant’s charter is revoked by
the Stale of Ohio prior to the expiration of the Term, Tenant shall have the right to terminale the Lease by
giving Landlord thirty {30) days advance written notice and paying to Landlord a termination fee equal to
the unamortized cost of Landlord’s Work and broker commissions {assuming a straight line amortization

over the eight (8) year term).

[Signalures appear on the following page]
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IN WITNESS WHEREOF, Landlord and Tenant have exceuted this Lease as of the day and year
first above writlen.

LANDLORD:
BAMPF, LLC

By:
Name: Daniel M. Sadd, Member

TENANT:

LAKE ERIE- INTERNATIONAL IIIGH SCHOOL
e

Ly F

Name: ey Hoe T
Til]e: 'Q rwgef 'P ) --h_+'

4-24-13
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RESOLUTION APPROVING ASSESSMENT

This resolution is entered into on this 22rd day of March, 2021 by the Governing Board of Lake Erie
International High School and hereby approves the change in assessments for the School.

WHEREAS, the School will administer all of Ohio’s required state assessments, including Renaissance STAR
or any other mandatory state selected testing vendor and End-of Course Exams in English/Language Arts,
Math, Science and Social Studies.

THEREFORE, the Governing Authority approves the modification to include Renaissance STAR or any other
mandatory state selected testing vendor.

Additionally, the Governing Authority agrees that this language replaces any current language in the
Education Plan of the charter contract that refers to assessments.

SO RESOLVED. RESOLUTION NUMBER 21-15

GOVERNING AUTHORITY OF

Lake Erie Inte nation})a)l{/lli%ch |
By: /;// ~ yﬁZsz

Governing Authority President




2020-2021 St. Aloysius Sponsorship Contract Education Plan Attachment

School Name: | Lake Erie International High School Date: | 02.08.2021

6.3a Mission, Vision, Philosophy
The mission should answer the question why do we exist? The vision should answer the question what do we hope to become? Likewise, a school’s
philosophy should answer the question what do we value and believe about educating students?

1) MISSION (Why do we exist?): State the school’s clear, concise, and compelling mission statement that

@ Mission 6.32 |4escribes its specific intent/purpose.

Lake Erie International High School is a student-centered organization delivering excellence in education. The Team is committed to our students, our
communities, and each other. We believe that our cohesion and morale help us to achieve excellence in the school. Our commitment to the students and our
dedication to impacting their education through innovative methods make us unique.

2) VISION (What we hope to become?): State the school’s clear, concise, and compelling vision statement that

@ Vision 6.3a describes the anticipated operation, function and success of the school over time.

Below are the core beliefs that in combination form the vision that provides the basis for the philosophical foundation of the Lake Erie International High
School program. We believe:

* Everyone deserves a second chance at receiving a first-class education and being successful in life.

 Everyone deserves a chance to become all he/she can be.

eEveryone learns at a different rates and students should have educational choices that provide for each student’s individual needs and  learning pace.
¢ Flexible scheduling of school hours is a great advantage for those young students that want to avail themselves of educational opportunities, but who
may have special life challenges and circumstances that prevent them from attending a traditional eight-hour school day, or during a specific timeframe.
Examples of these life challenges include being student-parents and/or working to support oneself or one’s family.

¢ A high school diploma will not only benefit those young adults that take advantage of the opportunities it offers, but through the rippling effect that the
graduate him/herself will have over time, it will also benefit the community as a whole. Communities are only as strong as their families. Lake Erie
International High School will build strong families by providing access to a high quality education for students. By offering exceptional academics within a
flexible scheduling environment, Lake Erie International High School will change the lives of underrepresented, at-risk students and their larger
communities. It is the vision that Lake Erie International High School students will graduate, attend college and access opportunity; creating a positive
future for themselves and their families. It is the hope of Lake Erie International High School that these graduates will return to their local communities
and positively affect change.

- - 5
 Philosophy 6.3 3) PHILOSOPHY (What do we value and believe about educating students?)




2020-2021 St. Aloysius Sponsorship Contract Education Plan Attachment

State the school’s clear, concise, and compelling philosophy that describes the values and beliefs by which the
school will operate.

No one education organization or philosophy is right for everyone. A philosophy is guided by the principles and ideals that we have as an organization
which not only incorporate our mission and vision, but also the following beliefs:

We believe the primary purpose of education is to improve personal well-being. Taken broadly, this can be to improve the quality of life, personal
fulfillment, economic benefit, or similar pursuits. The knowledge and skills that students will take with them after leaving the School will give them the
foundation for success in future education, employment, and as members of the community. Without education, a student’s future can be bleak. The
EPE Research Center reports that “nationally, approximately seventy percent of students graduate from high school on time, with a regular diploma, but
that little more than half of African-American and Hispanic students earn diplomas with their peers. The social and economic costs of high school
dropouts are staggering. Not only do dropouts earn significantly less (over the course of a lifetime, a high school dropout earns, on average, about
$260,000 less than a high school graduate, but they also contribute to billions of dollars of expenditures in uninsured health care costs and crime-related
costs.”

Research shows us that the dropout rate is the result of student, family, and school factors that collectively disengage students from formal education.
Our school will address all three to re-engage students in the learning process. Our school will be designed for students who will thrive in a collaborative,
nurturing, and self-paced environment and are willing to put forth the effort required to succeed.

Intelligence is an important factor in how well student do, but research has shown that praising students’ efforts over intelligence is far more effective
(Bronson & Merryman, 2009; Dweck, 2007; Faber, 1997; Parenting Tips, 2009; Pink, 2009; Truby, 2010). We understand that children develop skills at
different rates and at different times. Rather than blaming the child, we will make every effort to support children as they learn to trust themselves and
others, manage conflict, and take risks. This will be evident through a school-wide behavior plan that focuses on providing a safe, respectful atmosphere
where students feel supported and comfortable engaging in their education. Students who feel safe and respected are willing to work hard and are far
more likely to succeed than those who have an innate intelligence but lack motivation. Engagement, motivation, and effort will be topics discussed
regularly and emphasized with staff and the students.

An important element of nurturing the academic, social, and emotional development of our students will be our relationship with their parents.
According to a 2012 High School Dropouts in America survey by Harris Interactive, about 1 in 5 student say they lack parental support, and another fifth
are parents. For students at-risk for dropping out, the engagement of parents into the education model is paramount. Relationships with the parents will
be encouraged by setting systems and processes in place to emphasize the importance of home — school communication. We hope to ensure that
students are wrapped in a nurturing environment at school that is an extension of their homes.

We believe that success comes in many forms. We intend to meet the goals, benchmarks, and standards outlined in this application, and also help each
student meet his or her personal goals. Hard work and a strong work ethic will serve each student well and help them to achieve their individual
successes throughout the rest of their lives. The amount of information available in today’s society is growing at an exponential rate. Productive citizens
in the new economy need to be able to access information when needed and know how to critically analyze and synthesize that information in to
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meaningful pieces. The foundation begins with providing an out- of- the —box education where students are actively engaged in the education through a
creative classroom approach that includes real world application of the information they are learning. Too often schools stifle creativity through
mandated curriculum or even unintentionally through teacher suggestions (Epstein, 2008; Geist & Hohn, 2009).

In order to create a successful academic environment aimed at a population that is at-risk of dropping out, our new and innovative program to student
engagement will utilize the above approaches. Experimental education is key to the model. Our School will focus on providing high-level academic
curricula that is connected to the real world through off-campus experiences such as service learning and on-site projects in company and non-profit
organization settings. The Board participates in setting high-level goals with the school that can be reported against annual statistics in alignment with the
school’s mission statement.
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6.3b Curriculum
The primary function of a school is to provide for the education of students. The curriculum describes all planned learning of students and should
describe the learning experiences through which a student will progress. Responses should address the following questions: What are the learning
goals for students at your school and what research support the curriculum choice and its effectiveness for the student population served? Each of the
items below should be addressed with strong evidence and detail.

D Curriculum - Learning 6.3b 1) Provide the specific learning standards students are to achieve in all core content areas and a detailed
Standards description of the non-core content (i.e., physical education, music, art, technology, etc.) areas offered by the
school.

Learning Standards — Lake Erie International High School will teach in accordance with the Ohio Learning Standards.

http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Learning-Standards

Non-Core Content

Physical Education http://education.ohio.gov/Topics/Learning-in-Ohio/Physical-Education

Health http://education.ohio.gov/Topics/Learning-in-Ohio/Health-Education

http://education.ohio.gov/Topics/Learning-in-Ohio/Fine-Arts

Art Appreciation
Music Appreciation

http://education.ohio.gov/Topics/Learning-in-Ohio/Social-Studies

Psychology

Sociology

Geography and World Cultures
Multicultural Studies

Economics and Personal Finance
Financial Literacy
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http://education.ohio.gov/Topics/Learning-in-Ohio/English-Language-Art/English-Language-Arts-Standards

Creative Writing

Media Literacy

Reading Skills and Strategies
Writing Skills and Strategies

CBI http://education.ohio.gov/Topics/Career-Tech/Career-based-Intervention-CBl/Career-Based-Intervention-Content-Standards
Employability

Related Instruction

Vocational Hours

Industry Credentials

Microsoft Office https://www.microsoft.com/en-us/learning/microsoft-office-specialist-certification-2016.aspx

Construction https://www.nccer.org/workforce-development-programs/disciplines

STNA http://www.odh.ohio.gov/~/media/ODH/ASSETS/Files/dc/NATCEP/natcepcurriculum.ashx

OSHA https://www.osha.gov/Publications/osha2254.pdf

Curriculum - Model 6.3b | 2) Does the school plan to use the Ohio Model Curriculum?
Yes, the school will utilize the Ohio Model Curriculum in all core and non-core content areas.

] No, the school will utilize the curriculum model described below.

If “no” is marked, provide evidence of the school’s written curriculum including standards, assessments,
differentiation strategies, etc. as an attachment (Attachment # _ Curriculum Model). Describe the research
supporting the model.

It is imperative that the focus of curricula for the students is based on specific knowledge and skills which are supported by effective instructional
practices. The written curriculum for Lake Erie International High School will be based on the Ohio Model Curricula, which can be accessed using the
following link: http://education.ochio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Model-Curricula. Instructors will employ a variety of strategies to
effectively implement the Ohio Model Curriculum. Teachers will incorporate pedagogy which will address visual, auditory and kinesthetic learners. Small
group instruction will be provided to students who display learning deficits.
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Curriculum — Maps and 6.3b | 3) Provide a detailed description of the development process for curriculum maps and pacing guides used in
Pacing Guides your school.

In the development process for curriculum maps and pacing guides, teachers must first recognize the differences between the two. Curriculum maps are a
direct reflection of the instruction which should be happening in the classroom and encompasses what will be taught throughout the course of the year, as
it is the process whereby data is collected to discover what content and skills will be taught, what strategies will be executed to teach, and the method of
evaluation in all grade levels and content areas. Curriculum maps foster consistency with instruction, alignment with standards and benchmarks and
teacher accountability. Moreover, curriculum maps allow the instructional team to be cognizant of what is being taught.

Pacing guides are the strategic plans for the scope and sequence for when the skills and content outlined in the curriculum maps will be taught. Pacing
guides serve as instructional roadmaps for teachers, as it guides instruction. Pacing guides are developed by the instructional staff, as they will collaborate
to discover the time frame in which various skills and content will be taught. During professional development training, teachers will be divided by content
area and given developed curriculum maps. The teachers will then outline pacing guides based on EOC/OGT, STAR assessment data, and overall academic
gaps. The pacing guides will be used to measure student productivity and will be adjusted, if needed, on a quarterly basis. During the development of the
pacing guides the following questions are utilized to inform planning:

What essential content should students know?

How will teachers know the content has been mastered?

What is the time in in which specific standards should be taught?
What resources should be utilized to help with student mastery?

The exercises provide a gap analysis to identify any additional needs for supplemental or additional curriculum resources that may need to be acquired
and/or developed. A portion of the training period, prior to school opening each year, is devoted to “hands on” curriculum mapping by the teachers so
that they better understand the curriculum to appropriately plan the entire year of instruction with pacing guides. The process of curriculum mapping and
pacing guide development occurs each year; as new curriculum has been purchased or adopted, and new teachers need to become familiar with the
curriculum.

Curriculum — Lesson 6.3b | 4) Explain what specific components are to be included in model lesson plan template and rationale.
Template
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Lake Erie High School will utilize the Ohio Learning Standards and the Ohio Model Curriculum to inform instruction.

Ohio Learning Standards- http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Learning-Standards

Ohio Model Curriculum - http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Model-Curricula

The school’s mission will be served by providing the school’s students with an individualized and self-paced program called Apex Digital Learning with a
flexible schedule set in an environment that is responsive to its student’s needs, and by providing an educational experience that leads to a high school
diploma and post-secondary success. The entire curriculum selected for use at Lake Erie is research based, rigorous, and tightly aligned to the Ohio
Learning Standards. It balances the basic skills required with challenging content that builds the prerequisite knowledge needed for college and career
readiness.

The Ohio Learning Standards and Ohio Model Curriculum will guide all aspects for the learning environment. Content offers both remediation and
enrichment for all students. This model enables our students to meet Ohio’s Learning Standards and gain critical 21°* Century skills.

Apex Learning courses provide rigorous instruction, active learning experiences, and meaningful assessment. These courses are created in-house by a
team of education experts with a focus on research-based best practices. Students develop critical thinking skills through challenging but achievable tasks,
with opt-in scaffolding and supports to meet students at their particular level of academic readiness. Students engage in active learning experiences
through a balance of tasks involving reading, observing, inquiring, creating, connecting, and confirming. These build students’ critical thinking skills and
deepen their understanding of course content. Formative, summative, and diagnostic assessments are integrated throughout each course. Frequent
formative assessments reveal student understanding and inform instruction and intervention, while summative assessments measure and report learning
outcomes. Unit-level diagnostic assessments generate individualized study plans that direct students to appropriate instructional content based on their
strengths and weaknesses.

The knowledge and skills defined in the Ohio Learning Standards and Ohio Model Curriculum are within reach of all of our students. Lake Erie’s educational
program and written curriculum will directly correlate with the Ohio Learning Standards and serve as the base for curriculum in all subjects. The Ohio
Learning Standards and Ohio Model Curriculum will provide the base of a student-centered curriculum. Students will work on projects that require critical
thinking and the application of knowledge to real-world situations. This approach makes learning more relevant and allows students to see a purpose for
mastering the state-required skills and gives them an opportunity to develop real-life competencies required for success in the workplace.

All Apex Learning assessments are intentionally designed to meet the requirements of the Ohio Learning Standards. Test items represent the variety of
item types expected on EOC/OGT and STAR assessments. In addition to computer-scored tests, students demonstrate academic proficiency in
performance tasks through teacher-scored assessments. In order to continually address students’ needs, the Curriculum Review committee will meet
quarterly to review the APEX curriculum and student mastery of standards as a way to drive direct instruction. The committee will utilize ODE’s Alignment
Toolkit to determine areas of deficit and gaps in APEX and offer guidance to content area teachers so they can provide direct instruction to supplement the
APEX curriculum. Lake Erie’s Vision is that graduates from our school will exceed expectations in the areas of academics, college preparation and success,
career success, character development, and personal satisfaction. Our curriculum is designed to help our students overcome the wide range of challenges
faced by educationally at-risk students.
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Curriculum Alignment with 6.3b 5) Provide evidence of alighment of the school’s curriculum model to the Ohio Learning Standards and the
Ohio Learning Standards mission, vision, and philosophy of the school.

Lake Erie International High School will utilize the Ohio Learning Standards and the Ohio Model Curriculum to inform instruction.

Ohio Learning Standards- http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Learning-Standards

Ohio Model Curriculum - http://education.ohio.gov/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Model-Curricula

The school’s mission will be served by providing the school’s students with an individualized and self-paced program called Apex Digital Learning with a
flexible schedule set in an environment that is responsive to its student’s needs, and by providing an educational experience that leads to a high school
diploma and post-secondary success. All courses are aligned to Ohio’s New Learning Standards. The entire curriculum selected for use at Lake Erie
International is research based, rigorous, and tightly aligned to the Ohio Learning Standards. It balances the basic skills required with challenging content
that builds the prerequisite knowledge needed for college and career readiness.

The Ohio Learning Standards and Ohio Model Curriculum will guide all aspects for the learning environment. Content offers both remediation and
enrichment for all students. This model enables our students to meet Ohio’s Learning Standards and gain critical 21st Century skills.

Apex Learning courses in core subjects fully incorporate the instructional intent of the Ohio Learning Standards, including rigorous instruction, active
learning experiences, and meaningful assessment. These courses are created in-house by a team of education experts with the same focus on research-
based best practices in learning as the Ohio Learning Standards. Students develop critical thinking skills through challenging but achievable tasks, with opt-
in scaffolding and supports to meet students at their particular level of academic readiness. Students engage in active learning experiences through a
balance of tasks involving reading, observing, inquiring, creating, connecting, and confirming. These build students’ critical thinking skills and deepen their
understanding of course content. Formative and summative assessments are integrated throughout each course. Frequent formative assessments reveal
student understanding and inform instruction and intervention, while summative assessments measure and report learning outcomes.

The knowledge and skills defined in the Ohio Learning Standards and Ohio Model Curriculum are within reach of all of our students. Lake Erie
International’s educational program and written curriculum will directly correlate with the Ohio Learning Standards and serve as the base for curriculum in
all subjects. The Ohio Learning Standards and Ohio Model Curriculum will provide the base of a student-centered curriculum. Students will work
independently that require critical thinking and the application of knowledge to real-world situations. This approach makes learning more relevant and
allows students to see a purpose for mastering the state-required skills and gives them an opportunity to develop real-life competencies required for
success in the workplace.
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Lake Erie International’s vision is to develop a unique learning environment integrating individual academic and social growth through meaningful
relationships amongst a diverse group of stakeholders that value knowledge and skills. Through this, our students become perpetual learners and lifelong
productive members of society in an ever-changing world.
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6.3c Instructional Delivery Methods and Resources/Materials
Instructional methods and resources are the ways and tools used to deliver the curriculum. What strategies or techniques will be used to engage students
in learning? What instructional resources and materials will the teachers and students be using, including technology? With strong evidence and great
detail, each of the following items should be addressed.

 Instructional Delivery 1) Explain in detail the primary instructional delivery methods, strategies, and/or techniques (i.e., high yield
Methods 6.3¢ instructional practices, computer-based, etc.) that will be used to provide daily instruction in your school.

The knowledge and skills defined in Ohio’s New Learning Standards are within reach of all of our students. Students will work on projects that require critical
thinking and the application of knowledge to real-world situations. This approach makes learning more relevant and allows students to see a purpose for
mastering the state-required skills and gives them an opportunity to develop real-life competencies required for success in the workplace.

The educational approaches that Lake Erie International High School takes at addressing the needs of the whole child are research based and scientifically
sound, with techniques that have been proven to be highly effective with this population. Lake Erie International’s program of computer-based instruction is
designed in such ways as to allow each student to progress at his or her own pace. This builds success and, in turn, self-confidence. Computer based learning
with a multimedia format is highly visual, interactive and more engaging, than getting information solely from traditional academic text.

While some of the students are working at the computers, the other students are instructed individually, working on projects, and/or in small groups to fully
understand the material that they have learned and to delve more deeply into related elements.

Our teachers employ project-based interactive teaching methods supplemented with traditional methods where appropriate. Through this interactive method,
students take ownership of their learning as teachers act as facilitators of ideas and concepts. Students are free to explore their interests within a given
educational objective. The instructor can truly use all of the tools available to engage the learner and differentiate instruction. The true focus of our
educational model is on the students and how various learning modalities affect their education. Students are free to explore and discover situations and
solutions using any tool that is available to them and will rely on textbooks, computers, various forms of media, and each other to acquire the critical thinking
skills that they will need in the future

Lake Erie International utilizes instructional methods which are research based and scientifically sound. These instructional techniques have been proven to be
highly effective with this population. These strategies will include the following: Computer Based Learning and Student Centered Learning.




Computer-Based Learning

Lake Erie International High School utilizes a computer-based instructional program which is designed to allow each student to progress at his or her own
pace. This builds success and, in turn, self-confidence among students. Computer-based learning with a multimedia format is highly visual, interactive and
more engaging, than getting information solely from traditional academic text. Integration of technology promotes self-directed learning and computer
literacy. It also engrosses students into the educational content which enhances learning. Students with various learning styles can be academically
successful with the utilization of computer-based learning, as it addresses various modalities. Through Computer-Based Instruction, lessons are sequenced
carefully for maximally effective learning of “big ideas.” Instructional programs teach basic, core skills. These skills are modeled and taught directly by
teaching with the primary emphasis on fundamental skills and knowledge. Instructional programs challenge students to use various strategies for solving
problems; thereby, enhancing critical thinking and problem solving skills. The individual lessons use mediated scaffolding. This means that students are
presented with problems with a high degree of structure and support from the program. As students become more capable and advance through lessons,
the structure is decreased so that they become increasingly independent learners. Computer-based instructional programs teach basic, core skills. These
skills are modeled and taught directly by teaching with the primary emphasis on fundamental skills and knowledge. Computer-Based instruction is an
integral delivery method in our approach to educate our students, as it fosters critical thinking and interactive activities which focuses on current grade
levels of students. It helps with language and literacy development, and integrates elements to address all learning styles.

Student-Centered Learning

While some of the students are working at the computers, the other students are instructed individually, working on projects, and/or in small groups to
fully understand the material that they have learned and to delve more deeply into related elements. An additional benefit of this learning model is that
the use of this format largely frees the students from the typical classroom distractions and disruptions. This maximizes the time students are engaged in
learning. Student-Centered Learning is a technique which fosters active participation and transforms the teacher from lecturer to coach or facilitator. This
instructional method includes active learning, cooperative learning and inductive teaching methods.

Active learning is a process whereby students are immersed in the learning process, as it requires the students to participate in meaningful learning
activities, such as: think-pair-share, group discussions, role plays, ice breakers, explicit instruction, and question and answer pairs. Students are allowed the
opportunity to pause and think during instruction to enable mastery of content. Cooperative learning involves students working collaboratively to
accomplish common learning goals. Students are divided in to small groups for the purpose of maximizing learning. Students in cooperative learning
groups solve multi-step problems, as the instructor provides guidance. Cooperative learning increases student achievement and encourages positive
interdependency among students. Inductive teaching stimulates the enhancement of inference skills among students which is imperative when problem
solving.

Student-centered learning increases student responsibility and motivates them to become invested in their own learning process. It also emphasizes tasks
that attract the interests of the students. Effective usage, in conjunction with the traditional direct instructional approach, elevates retention and critical
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thinking. Authentic learning occurs through the offering of a plethora of learning activities which motivates learners, as students’ individuality and learning
styles are considered.
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D Instructional Delivery
Methods

6.3c

Is the school using a blended learning instructional model, as defined in section 3301.079 of the Revised Code?

If yes, check box. []

Blended Learning Requirements- Please provide ALL of the following:

a. An indication of what blended learning model or models will be used;

b. A description of how student instructional needs will be determined and documented;

c. The method to be used for determining competency, granting credit, and promoting students to
a higher grade level;

d. The school’s attendance requirements, including how the school will document participation in
learning opportunities;

e. A statement describing how student progress will be monitored;

f. A statement describing how student progress will be monitored;

g. A statement describing how private student data will be protected;

h. A description of the professional development activities that will be offered to teachers.

The school does not have a blended learning instructional model.

6.3c

2) Provide evidence of the research base practices per ESSA for these delivery methods, strategies, and/or
techniques including impact on population served.

(i) demonstrates a statistically significant effect on improving student outcomes or other relevant outcomes
based on—



http://codes.ohio.gov/orc/3301.079
http://codes.ohio.gov/orc/3301.079
https://www2.ed.gov/rschstat/research/pubs/rigorousevid/rigorousevid.pdf
https://www2.ed.gov/rschstat/research/pubs/rigorousevid/rigorousevid.pdf
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(1) strong evidence from at least 1 well-designed and well- implemented experimental study;
() moderate evidence from at least 1 well-designed and well-implemented quasi-experimental study; or

(Il1) promising evidence from at least 1 well-designed and well-implemented correlational study with
statistical controls for selection bias; or

(ii)(1) demonstrates a rationale based on high-quality research findings or positive evaluation that such activity,
strategy, or intervention is likely to improve student outcomes or other relevant outcomes; and

(1) includes ongoing efforts to examine the effects of such activity, strategy, or intervention. “
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The aforementioned instructional delivery methods have been proven to be effective in the classroom, as defined by ESSA. Computer-Based Instruction is
a technological approach in which students learn at their own pace, and lessons are differentiated based on each student’s academic ability level.
Integration of technology in instruction allows for deeper understanding of the content and fosters the enhancement of 21st Century skills necessary for
success. https://www.edutopia.org/technology-integration-guide-importance The amount of technology available for education has increased
exponentially over the past decade. Thus, it is important to discover what types of tools exist and in what ways they are most effective. Technology also
becomes increasingly important for the development of 21st century skills. The 21st Century Framework (2004) promotes technological literacy because
students must know how to use technology effectively and ethically in order to succeed in a global community. To educate students who can compete in a
global job market, it is necessary to improve upon their technology skills, as well as their skills in core content, according to the 21st Century Framework.
Integrating technology into core content courses promotes technological literacy, as well as a better understanding of core concepts. As noted by the
National Council of Teachers of Math (NCTM) (2008):

"Technology is an essential tool for learning mathematics in the 21st century, and all schools must ensure that all their students have access to technology.
Effective teachers maximize the potential of technology to develop students’ understanding, stimulate their interest, and increase their proficiency in
mathematics. When technology is used strategically, it can provide access to mathematics for all students”.

Kulik (2003) used measures of effect size to summarize findings from eight (8) meta-analyses of instructional technology in elementary and secondary
schools to show: Professional development for teachers and easy access to Internet-connected computers for teachers and students enhance the learning
effectiveness of instructional technology. Computer enrichment programs have positive effects on students’ writing, mathematics, and performance in the
natural and social sciences. In fact, "simply giving students greater access to computers and Internet resources often results in gains in writing skill." The
effects of using Integrated Learning Systems (ILS) can be increased by providing more time for students to spend on the ILS instruction and by enabling
students to work in pairs on the ILS instruction, rather than individually. Student familiarity with and knowledge of computers influences effectiveness of
technology-based instruction.

The effectiveness of simulation programs for helping students to acquire higher order thinking skills can be increased with additional hands-on activities,
and when the simulations are used as preparation for further instruction. Writing skills programs that provide prompts independent of student requests
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are most effective.

Waxman, et al. (2003) conducted a meta-analysis of the effectiveness of instructional technology on student outcomes. The results of this quantitative
synthesis show a positive effect of teaching and learning with technology on student outcomes. The findings also revealed no significant differences across
the contextual categories of study quality, teaching, and technology characteristics. In other words, the results can be generalized across a wide variety of
conditions that have been investigated as well as across student, school, and study characteristics.

Since the School’s curriculum is technology-enriched, it is critical that safe, ethical, and appropriate use of all technology usage is promoted at the School.
The School supports the safe, ethical, and legal use of technology resources. The School will provide for compliance with the acceptable use of technology
through appropriate student supervision and filtering techniques and software. These techniques, in addition to blocking inappropriate materials, will
automatically notify School staff of such attempts immediately. All School staff will be required to participate in the School’s professional development
modules on effective use of technology and demonstrate proficiency in delivering and supporting instruction using technology.

Computer-based instruction: Computer-based instruction that works to support teacher presented instruction is effective. The value of computers to assist
in instruction has been well established in scientific research over a 25 to 30-year period. Instructional practices generally known as Constructivism result
in increased student learning

Student Based Learning

The needs of students are the focal point of instruction. Therefore, it is imperative that our instructional methods support every learning style and
students are empowered to have ownership in their individual learning process. Research suggests that changing the paradigm from teacher-centered to
student-centered has benefits which affect all learners, including EL students. One of the benefits is higher student achievement. Each student is unique,
which supports why it is important to recognize that they learn at various rates with different styles. As students learning styles are discovered, and
instruction is designed to support the learning styles, there academic deficits are improved. Moreover, the learner feels validated which motivates effort
and efficacy.

Teachers will assign roles and responsibilities to each learner and utilize creativity in instructional delivery practices. This learning model supports the
Constructivist theory and increases the development of metacognitive skills. Recent neuroscience discoveries indicate that dendrites from the brain cells
only grow when the brain is actively engaged. The neuron-networks, which are formed in the human brain, remain connected when repeatedly utilized
(Ratey, 2002). In order to maximize learning, instructional techniques must be employed which allows the learner increase the development of neuron
networks in the brain. The assignment of various learning tasks and responsibilities stimulates growth through exercising the brain. EL students will
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increase knowledge through this robust and rigorous model, as they will learn by doing. The EL students will be placed in heterogeneous groups; whereby,
they well have an improved grasp on the English language and social skills will be enhanced.

http://www.iglls.org/files/classroom_brief.pdf

http://ijcrme.rdmodernresearch.com/wp-content/uploads/2015/06/55.pdf
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3) Identify the resources and materials that will be in place at the school’s opening in all core and non-core
¢ Resources and 6.3c content areas, including technology.

Materials

Upon the school’s opening, at the start of the 2020-21 school year, Lake Erie International will have the following resources:

Content Area Curriculum

Curriculum will be available in every content area for the purpose of fostering instructional support. The curriculum will align to the Ohio Learning
Standards. All materials relative to curriculum in the areas of ELA, Mathematics, Science and Social Studies will be accessible.

Curriculum maps will be provided to the school administrator and instructional staff, which will aid in the identification of cross-curricular connections.
Additionally, curriculum maps will establish timelines for the attainment of academic goals.

The Apex Learning courses fully incorporate the instructional intent of the Ohio Learning Standards, including rigorous instruction, active learning
experiences, and meaningful assessment. Ensuring rigor for academic success: These courses are created in-house by a team of education experts with the
same focus on research-based best practices in learning.

Students develop critical thinking skills through challenging but achievable tasks, with opt-in scaffolding and supports to meet students at their particular
level of academic readiness. Providing active learning experiences: Students engage in active learning experiences through a balance of tasks involving
reading, observing, inquiring, creating, connecting, and confirming. These build students’ critical thinking skills and deepen their understanding of course
content. Assessing student knowledge: Formative and summative assessments are integrated throughout each course. Frequent formative assessments
reveal student understanding and inform instruction and intervention, while summative assessments measure and report learning outcomes.

STAR Assessment

Lake Erie High School utilizes STAR assessments as a way to monitor student growth and inform classroom instruction. The STAR assessments are aligned
to the Ohio Learning Standards and the data and reports generated provide teachers with individual student’s skills gaps based on individual or class
standards mastery. In addition to progress monitoring reports, STAR also provides instructional resources aligned to the Ohio Learning Standards that can

be used to supplement individual or whole class instruction.
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4) Explain the selection, approval (including board) and change process for instructional resources and
6.3c materials to be used by teachers and students, including technology.

Our school mission and goals, as well as our expectations for student achievement guide the process of maintaining a relevant and up-to-date curriculum
and instructional resources. After each year of instruction with the curriculum, teachers and the school administrators will evaluate the effectiveness of
the curriculum materials, standards alighment, and scope and sequence, and will make modifications as necessary to best improve the academic
achievement of students. The purpose of the curriculum is to support classroom instruction that leads to achievement of the School’s academic goals.

The effectiveness of the curriculum will be evaluated based on the assessment data available, which will include, but may not be limited to the following:

. Reading and Math Assessment results

. Analysis of Formative Classroom Assessment results

. Teacher Observations/Anecdotal Records

. Our internal database correlating projects with standards and student achievement
. Standardized Summative Test Data

The results of student performance will be reviewed and analyzed, at a minimum, two (2) times annually, or more often if needed. Student performance
results will be disaggregated to illuminate the performance of the School, grade levels, classrooms, sub-groups (i.e. students by demographic group,
students with disabilities, etc.), and individuals. If it appears that our School is not on track to meet the School’s academic goals, further analysis will be
conducted to determine if the results can be improved with changes to instructional strategies, the curriculum, or other variable. The School will stay
apprised of new curriculum and assessment resources to ensure that the best match is made between students’ needs and the School’s resources.

6.3d Continuous Improvement and Professional Growth
Schools must improve instructional practices and student performance on a continual basis. With strong evidence and great detail, each of the
following items should be addressed.

1) How will the school develop, monitor, and evaluate the school improvement plan using the Ohio 5-step

© i p
Continuous 6.3d rocess?

Improvement



https://education.ohio.gov/getattachment/Topics/School-Improvement/Transforming-Schools/Ohio-Improvement-Process-OIP-Resources-2012/Complete-OIP-Guide.pdf.aspx
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https://education.ohio.gov/getattachment/Topics/School-Improvement/Transforming-Schools/Ohio-Improvement-Process-OIP-Resources-2012/Complete-OIP-Guide.pdf.aspx
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The continuous improvement plan cycle at Lake Erie International provides a tool for identifying needs and establishing a common approach to meeting
those needs. Our continuous improvement plan will contribute to overall school performance by:

. Establishing an understanding of the “big picture” of School’s current state, including student achievement, school environment, teacher
community, parent community, curriculum, technology, and administrative issues;

. Reaching consensus across the school community on which needs represent the highest priorities for action based upon the potential to
improve overall student and school performance; and

. Identifying for implementation goals and strategies, including specific targets, indicators and milestones required to address the School’s
priorities.

Each one of the teams described below is formed to ensure the following:

. Support staff in delivering interventions as intended and ultimately improving outcomes for students.
. Ensure continuous improvement of fidelity and student outcomes.
. Sustain the intervention over time and across staff.

Teams:

The TBT will meet bi-weekly to discuss their data from their classrooms from classroom data, curriculum data, assignment tracking, STAR assessments,
and state assessments.

The CSLT will meet monthly to discuss and review the data from the TBT as well as the One Needs Assessment. The team will review all possible data and
monitor the School Improvement plan.

Processes:

. Data is collected first at the classroom where it is reviewed by the teacher — the data could include teacher observations, short cycle
assessments, end of course tests, pre and post assessments, STAR assessments, state assessments, and student grades. The teacher will monitor
and share with their TBT; which will also be used at the CSLT and in review/completion of the One Needs Assessment. The teams will then utilize
the data from the One Needs Assessment, TBT, as well as state assessments to drive the School Improvement Plan — to create goals and action
steps.
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. The data from the One Needs Assessment and reviewing of the School Improvement Plan; the CSLT will work with the Assistant Principal
to evaluate the curriculum and the supplemental materials. They will then decide if there needs to be any changes or additions made in order to
help students that are continuing to struggle to meet the standards. The data will show where there are deficiencies in the curriculum or
supplemental materials.

. The CSLT will evaluate the School Improvement Plan Goals quarterly in order evaluate the effectiveness of the instructional strategies,
how resources and/or supplemental curriculum are being utilized to meet the goals. What additional materials may be needed to reach the goals
of the School Improvement Plan. The School Improvement Plan will be reviewed and updated yearly with any changes to action steps that are
needed after review of all relevant student data. The CCIP will match/follow the School Improvement Plan and One Needs Assessment. Funds
from the CCIP will be utilized in order to reach the goals of the School Improvement Plan. Technology is an important part of our daily schedule;
the students are utilizing computers in every classroom as well as taking assessments on computers.

. The teams are made up of the following: TBT is made up of classroom teachers, Intervention Specialists, Title | Teachers, Academic Coach,
and Instructional Aides. CSLT is made up of classroom teachers, Intervention Specialist, Title | Teacher, and Administration staff. Board members
and parents are encouraged to participate in CSLT meetings. Evaluation of the team is made by the Administration staff to make sure the data is
being reviewed and that it is reflective in the One Needs Assessment, School Improvement Plan and CCIP.

2) Confirm implementation of the Ohio Teacher Evaluation System (OTES) or an alternative aligned to
6.3d Ohio Standards for Educators.

XYes, the school will implement the Ohio Teacher Evaluation System. Please identify what credentialed

© Ohio Teacher individuals (job title) will be conducting the evaluations?

Evaluation System
(OTES) [] The school will implement an alternative evaluation system as described below.

3) If an alternative evaluation system is used, provide evidence of alignment to Ohio Standards for
Educators and connection to accountability for student performance. What credentialed individuals (job
title) will be conducting the evaluations?
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Lake Erie International will utilize OTES, as outlined by the Ohio Department of Education. The Administrator of the school is OTES credentialed and
follows all procedures and policies as outlined in ODE’s OTES model. In addition to these required components of the OTES, the Principal serving as the
instructional leader uses the information observed throughout the weekly walk-throughs, one-on-one teacher conferences and data-driven discussions
that are meant to provide the teacher with coaching sessions that strengthens they reinforcements and addresses the refinements. Data is an important
piece of the discussions, which enables teachers to reflect more critically on student achievement and deficiencies in their teaching based on student
learning. Part of the coaching process is teaching teachers how to assess, analyze and provide action steps to support all student success. The Principal
ensures the teacher is participating in TBT meetings and that the meetings are conducted with fidelity. In addition, instructional practices are evaluated by
lesson planning and observing the teacher during walk-through to ensure that students are mastering the content standards.

(2 Ohio Principal 4) Confirm implementation of Ohio Principal Evaluation System and Ohio Superintendent Evaluation
Evaluation System 6.3d System (if applicable) or alternative aligned to Ohio Standards for Principals and Ohio Standards for
(OPES) Superintendents.

Yes, the school will implement the Ohio Principal Evaluation System and the Ohio Superintendent Evaluation
System.

L] The school will implement an alternative evaluation system as described below.

5) If an alternative evaluation system is used, provide evidence of alignment to Ohio Standards for
Principals and Ohio Standards for Superintendents and connection to accountability for student
performance. What credentialed individuals (job title) will be conducting the evaluations?

The school’s Administrator is evaluated using the model outlined by the Ohio Principal Evaluation System. The adopted system and rubric are utilized in
addition to coaching sessions, professional development, and data-driven discussions. This allows the principal and evaluator to analyze the data, which
leads to the development of more rigorous practices that improves instructional practices; thereby, leading to higher student achievement. The principal
is required to provide foundation evidences of the elements that will lead to school-wide systems that will lead to continuous improvements.

(2 Local Professional 6) Discuss development and implementation of Local Professional Development Committee, including bylaws,
Development 6.3d |committee membership, roles and responsibilities, processes and procedures, Individual Professional
Committee and Development Plan (IPDP) template, etc.

Resident Educator
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The school has an established Local Professional Development Committee. The Committee created and implemented its bylaws effective immediately. The
bylaws include committee’s Vision statement, Mission Statement, Purpose, Criteria for membership, Roles and terms of office and the responsibilities of
the Chair person, Vice chair and the Secretary.

Committee Membership consists of licensed teachers from Lake Erie International High School. The representative from Lake Erie International is elected by
the staff and holds the title of LPDC representative for two years. Upon two years of service the election of another staff member from Lake Erie
International holding a five-year professional Ohio teaching license is chosen by a majority vote conducted by the staff and administration within the
building.

Lake Erie International High School will have a LPDC committee, as well as a designated LPDC committee chair, who will function as a staff information
contact person. He/she participates fully as a part of the review panel for the IPDP. He or she also suggests and works with individuals within the school to
ensure professional growth of colleagues. The committee member will also suggest any professional growth for the LPDC committee to employ to aid in the
development of the staff at Lake Erie International.

A quorum of the LPDC shall consist of no less than three members. All meetings of the LPDC shall be public meetings and shall be held during the regular
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business day. The minutes to the meeting will be in accordance with State records retention policies. Minutes from the LPDC meeting shall be posted in
the Lake Erie International workroom and on the shared Google Drive upon completion of the meeting. The quorum will approve the teacher’s IPDP and
the representative will communicate the decisions made by the committee to the licensed teacher.

The IPDP consists of an educator’s personal learning goals as those goals relate to the Ohio Standards for Teachers or Administrators. The goals must be
relevant to the individual’s area of licensure and leads to strengthening instructional practices as well as improved student learning.

The LPDC will oversee all full-time licensed educators of the sponsored school who hold either an 8-year certificate or a 5-year license.

Lake Erie International High School has implemented the Ohio Resident Educator Program by designating both a Program Coordinator and an assigned
mentor to insure the development and nurturing of the RE teachers at Lake Erie International. The mentor meets with the RE teacher individually and
discusses current challenges, concerns and success that the RE teacher is experiencing while educating his or her students. Both mentor and RE then
complete a Collaborative Log together during each of their meetings to document information discussed. The mentor also reinforces the Ohio Standards
for the Teaching Profession goals and indicates, to the RE, the progress per their discussion or by observation of classroom instruction of the RE teacher.

The RE teachers at Lake Erie International are also held accountable to complete the Data Tool sheet, Self-Assessment Tool sheet and the Professional
Growth Plan or Goals assigned by ODE. In addition, the trained mentor will work collaboratively with the Program Coordinator to ensure that all RE’s are
provided with the support necessary to complete the resident educator program with fidelity.

6.3d 7) Discuss implementation of Ohio’s Resident Educator Program in the school. (i.e., mentoring process,

¢ Local Professional . . . .
meetings, monitoring of work completed, timelines, ratios of mentor to mentees, etc.)

Development
Committee and
Resident Educator
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In the first two years of the Resident Educator program, Resident Educators, working collaboratively with their Mentors, complete annual requirements
through discussions and feedback. The Resident Educator and their Mentor collaborate on teacher tasks throughout the school year. The Mentor provides
ongoing instructional support using self-assessment and goal setting, demonstrating use of authentic teacher work such as lesson planning, data analysis
and assessment for reflection. Years 1 and 2 RE’s meet individually with their Mentor, while in Year 4, the program runs as a cohort to allow for more
discussion and reflective thought between the RE and other teachers in school. The Mentor acts as a facilitator and guides discussions.

In the second or third year, Resident Educators work with their Facilitator/Mentor who supports them as they prepare to submit the RESA Lesson
Reflection for the RESA. To prepare for this task, the Facilitator meets with each RESA candidate and continues to provide academic support so that the
expectations that are required in the Lesson Reflection are being met. At times, the group of Resident Educators meet as a cohort to discuss ways in which
to adequately meet the requirements and plan for an effective lesson that address all the components of a well-structured lesson as well as lesson
delivery. The Mentor ensures that all the RESA candidates are well-prepared for the submission of their video and lesson reflection.

@ Professional 8) Using the Ohio Standards for Professional Development (adopted 2015), describe the process for how the
Development 6.3d school will develop, implement, and evaluate a differentiated professional development plan informed by
student data, curriculum needs, OTES, OPES, IPDPs, Resident Educator Program, etc. and how it will link to the
school’s continuous improvement plan.



https://education.ohio.gov/getattachment/Topics/Teaching/Professional-Development/Organizing-for-High-Quality-Professional-Developme/Finalstandards-professional-development_FINAL.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Professional-Development/Organizing-for-High-Quality-Professional-Developme/Finalstandards-professional-development_FINAL.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Professional-Development/Organizing-for-High-Quality-Professional-Developme/Finalstandards-professional-development_FINAL.pdf.aspx
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Professional development will be extensive, ongoing, focused, and innovative; incorporating evidenced-based strategies and resources proven to be

successful with our target population. Lake Erie International High School will use a blended model of professional development to deliver and support

relevant learning opportunities for teachers, as well as all staff. The methods of delivering the programs will include, but not be limited to large groups,

small groups, individuals, and electronic functions such as development and training through computerized programs, video conferencing, and web-based

delivery. The professional development modules are:

Evidence-based and targeted for success;

Job-embedded for direct application and improved performance;

Aligned to the innovative instructional programs of Lake Erie International High School; and
Synchronous and asynchronous for efficient use of time.

Initially, staff will attend one week of professional development prior to the start of the school year to provide in-depth training on our educational model.

Throughout the course of the year, staff will receive consistent on-site coaching/mentoring that will provide immediate feedback and assist in developing

new skills. To improve the quality of instruction, the teachers will also be provided with this on-going, reflective, and specific feedback to identify

strategies and resources for the teacher to incorporate into future lessons to ensure our students are receiving the best possible instruction. This on-site

coaching/mentoring will involve modeling of best practices to ultimately develop best teaching practices. These recommendations and commendations

will become a part of the teacher’s Individual Professional Development Plan. The discussions between the Superintendent/Principal and/or Academic

Coach and teacher will focus on an area of strength (reinforcement) and an area of weakness (refinement), which aligns directly with Standard 2 of the

Ohio Standards for Professional Development.

As indicated in the Ohio Standards for Professional Development, Standard 1, Teachers will work collaboratively in Professional Learning Communities
(PLCs) to improve their professional practice and ultimately ensure that everyone within the school environment is working to collectively help everyone
be successful. Teachers will work together in PLC’s to develop modules and activities focused on the use of data, literacy, cooperative learning,
integration of technology into instruction, familiarity with a variety of learning activities to engage students in higher-order competencies, differentiation
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of instruction, coaching and mentoring, team teaching, and development and use of assessments to establish uniform coverage and external evaluations.

The Principal will utilize various resources to monitor and identify teachers who need additional support, such as, classroom walk-throughs, observations,
and evaluations. The academic coach will also be a resource, as the individual will meet with teachers to discuss best practices and strategies. Additionally,
the academic coach will evaluate classroom schedules and make recommendations to teachers to maximize instructional time. All indicated resources
correlate with Standard 3 of the Ohio Standards for Professional Development. Individualized professional development will then be scheduled for those
individuals. The evaluation system is aligned with the state standards for teachers and principals and will provide for multiple evaluation factors, including
student academic growth which shall account for fifty percent (50%) of teacher and principal evaluations. A written report of the evaluation which assigns
a rating will be provided to each individual. A poorly performing principal and teacher will have the ability to partake in professional development to
accelerate and continue growth and provided needed support. Improvement Plans are developed in response to ineffective ratings in performance
and/or student growth. The Improvement plan is intended to identify specific areas for improvement of performance and for identifying guidance and
support needed to help the ineffective individuals improve. A poorly performing principal and/or teacher along with an effective principal and teacher will
have the ability to partake in pre-determined modules within Educational Impact to accelerate and/or continue growth and obtain needed support based
upon their individual needs.

In accordance with Standard 4 of the Ohio Standards for Professional Development, each identified group of staff members will be asked to complete
written surveys that address in-services, training, and/or information that may be beneficial to them. The survey will collect demographic information
such as position, age, years of experience, area(s) of certification/licensure, and educational background. In order to meet the needs of the staff, the next
section of the survey will have the respondents’ rate items on a Likert Scale. The items will include such things as behavior management, working with
aides/teachers, organizing groups for instruction, meeting the needs of Special Education/EL students, interpreting test data for best use with students,
using the computer/media equipment more effectively, working with parents/family members, using mentors for entry year teachers, inclusion, conflict
resolution, ethics and professionalism, team building and communication, time management, curriculum and instructional strategies, and final open
sections for staff suggestions/comments. A specifically tailored Professional Development program will also be implemented utilizing the highest rated
variables from the respondents’ surveys.

The effectiveness of the professional development program will be evaluated using the following elements:

. Reactions to the professional development: Did teachers find the information useful? Did the content make sense?

. Participants’ Learning: Did teachers meet their intended goals as a result of participation in professional development?

. Organization Support and Change: Do the policies and practices of the School support the implementation of new knowledge and skills?

. Participants’ Use of New Knowledge and Skills: Did teachers use the knowledge and skills gained through the professional development? Is

there evidence of implementation?
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¢ Student Learning Outcomes: Is there evidence of improved student achievement as a result of teachers’ professional development?

Gathering data to answer these questions may involve direct observation; interviews with the participants, supervisors, and/or students; focus groups;
reflective journals; and, participants' portfolios. Analysis of data will provide evidence on current levels of goal-attainment and can help restructure future

activities.

Targeted and researched professional development will be implemented based on the Ohio Standards for Professional Development to ultimately
improve teaching and positively impact student learning. Professional development will be frequent, and designed to meet the needs of individual
teachers and administrators based on data accumulated and feedback. The ultimate goal of focused professional development is to enhance instruction,
thereby accomplishing learning gains.

¢ School Calendar

6.3.1

1) Provide the proposed school calendar, including how parents and students will be notified. It must be
comprehensive with professional development and assessment days, vacation days, and number of hours the
school will be in session. The school calendar will need to be submitted annually by a due date established
yearly for approval by the Sponsor and ODE. Once the calendar is approved, changes can only be made for
limited reasons with approval of the sponsor and ODE, and may require a corrective action plan.

Replace the following school calendar with the 2020-2021 version.
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Lake Erie International High School
2021-2022 School Calendar

August 2021 September 2021 October 2021
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15 EEAEEARECRECEEIN 21 12 13 14 | 15 16 JEEA 18 10 JEEW 12 13 14 15 16
22(23) 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23
29 30 31 26 27 28 29 30 24 25 26 27 28[29] 30

31
Su M Tu W Th F Sa Tu W Th Sa Tu W Th F

1 2.3/ 4 5 8 1 2 3 4 1
7 8 910 11 12 13 5 6 |7 8 9 10 112 W 4 5 6 7 8
14 15 16 |17 18 19 20 12 13 14 15 16 18| 9 10 11 12 13 | 14 15
21 22 23 BPAEIEA 27 19 mmm 25 16 18 19 20 21 22
28 29 30 26  EAESAEIEJED 23 24 26 27 28 29

30 31
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________May2022 | June 2022
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1 23 4|56 7 1 2 3 4 1 2
8 o9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9
15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16
22 23 24 25 26 27 28 19 20 21 22 25 17 18 | 19 20 21 22 23
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31

School Closed
Teachers Last Day
Parent Teacher Conferences

as =

Professional Development (No School for Students)
End of Quarter
First and Last Day of School

Aug 16-20 Planning/Development Days Jan 25 End of 2nd Quarter - 47 days/235 hours ‘
Aug 23 First Day of School for Students Feb 2 Parent Teacher Conferences-4:00pm - 7:00pm/PD ‘
Sep 6 Labor Day - Closed Feb 21 President's Day - Ne School

Sept 17 Professional Development - No School Mar 11 Professional Development - No School

Oct 11 Professional Development - No School Mar 21-25 Spring Break - No School

Oct 29 End of 1st Quarter - 47 days/235 hours Apr 11 Professional Development - No School

Nov 3 Parent Teacher Conferences - 4:00pm -7:00pm Apr 14 End of 3rd Quarter - 48 days/240 hours

Nov 24 Professional Development - No School Apr 15 Good Friday - No School

Nov 25-26 Thanksgiving Break - No School Apr 20 Parent Teacher Conferences - 4:00pm-7:00pm

Dec 20 - Jan 1 Winter Break - No School May 30 Memorial Day - No School

Jan 3 Professional Development - No School Jun 23 Last Day of School for Students

Jan 4 Students Return to School Jun 23 End of 4th Quarter - 48 days/240 hours

Jan 17 MLK Day - No School Jun 24 Last Day for Staff

5 Hour School Day

Instructional Hours: 950 Hours Professional Development Hours: 96

Instructional Days: 190 Days Professional Development Days: 12

Calendar Templates by Vertex42.com

https://iwww.vertex42.com/calendars/school-calendar.html
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¢ Bell Schedule

6.3.1

2) Provide the school’s proposed bell schedule(s). The bell schedule must incorporate all core and non-core
content areas. The schedule must demonstrate common planning time for teachers. Please include the
number of hours per day. If additional services are provided, such as after-school tutoring, include these on
the schedule.

2020-2021

All core and non—core content area subjects are taught throughout the day and during both sessions.

Breakfast: 8:30 am — 8:45 am
Morning Session: 7:30 am — 12:30 pm

Afternoon Session: 11:00 am —4:00 pm

Morning Session Lunch: 12:15 pm —12:30 pm

Afternoon Session Lunch: 12:15 pm — 12:30 pm

Staffing/ meetings/PD, etc.: 4:00 pm —4:30 pm

Staff has sufficient amount of collaborative time daily from 4:00 pm to 4:30 pm

Students are provided access to all classes during any session.
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6.3e Prevention and Intervention Policy
A Comprehensive System of Learning Support Guidelines, an Ohio State Board of Education approved document (link provided below), provides

direction for foundation and intervention services to students to assist with the development of necessary systems to meet the unique needs of
students. https://education.ohio.gov/getattachment/Topics/Other-Resources/School-Safety/School-Safety-Resources/Comprehensive-System-

ofLearning-Supports-Guidelin/Brochure-fulfillingthepromise.pdf.aspx

Appropriate implementation of the guidelines will result in school meeting or exceeding RC 3313.6012 requirements to (1) provide diagnostic
assessment procedures, (2) provide intervention services based on the results of the diagnostics, (3) collect data regularly, and (4) use the data to
evaluate the effectiveness of the interventions. Please provide strong evidence and specific details to address the items below.

1) Describe the school’s multi-tiered educational services policy, plan and procedures to provide early
detection and intervention for your at-risk (NOT identified special education students) experiencing learning,
behavior and other problems, and address the needs of ALL students (i.e., limited English proficient, gifted,

@Dp ti d
revention an 6.3.2 | Third Grade Reading Guarantee, homeless, lowest achieving 20%).

Intervention Plan

The school implements a strong Response to Intervention (RTI) process for students who are achieving below grade level. Research based interventions, a
philosophy advocating an educational process of continuous reflection, rethinking, and restructuring of strategies, will be afforded to students. The School
has a solid RTI School-Based Leadership Team to apply a progressive change system utilizing consensus building, infrastructure development, and
implementation. The RTI School-Based Leadership Team is a model of consensus building, utilizing participation from all levels of its system. The system
revolves around the study and optimization of the interactions of curriculum, instruction, students, and learning environments.
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Three-Tier Model of School Suppoarts
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RTlis a “systematic method for evaluating the needs of all students and for fostering positive student outcomes through carefully selected and
implemented interventions.” The model uses three (3) tiers of interventions that become increasingly more focused, intense, and individualized.

The school follows the recommendations as set forth in The Ohio Department of Education’s Response to Intervention Policiesand Procedures. In
doing this, the school hopes to increase the success of students that are identifiedas needing intervention services as they are performing below the
benchmarks required in reading and/or math for their grade level.

The school seeks to prevent academic and behavioral failure through universal screening, early intervention, frequentprogress monitoring, and
increasingly intensive research-based instruction or interventions for children who continue to have difficulty.

The school aims to implement and maintain the RTI process with fidelity, starting with establishing a team of staff members who are equipped with the

necessary skills and knowledge to create services and to analyze data that will increase the student success rate for those placed into Tier 2 services. The
school and its staff understands that the initial phase of RTl serves as a comprehensive early detection system that aims to provide prevention strategies
for those that have been identified as struggling students, and through this system, assists the students before they fall behind. The school will combine
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the universal screening required to identify at-risk students with high-quality, rigorous instruction needed to assist the identified students.
Universal Screening:
Students are administered a reading and math diagnostic through the use of the STAR assessment.

After administering the diagnostic and determining the results, each student is either placed on an on-track or off-track status. Students that
have tested as being off-track are those students that are identified as students that would benefit from receiving additional services to
support their academic growth —Tier Il services.

Students are also given the STAR assessments in reading and math to determine their academic standing and to assist in identifying students
who would benefit from Tier Il services.

The STAR assessment will be administered twice during the school year to serve as progress monitoring, as well as to adjust groupings and
instruction based upon the student results.

Students who are not making behavioral progress through the classroom interventions by the classroom teacher are identified as students
that may benefit from additional behavioral resources and interventions to ensure their success in the classroom. After a teacher has made 3
behavioral modifications and differentiated strategies for a student in the classroom, that student is then identified as someone who may
need additional behavior supports outside of the classroom.

Tier 1 Services:

Although the focus is mainly on students identified as needing Tier 2 services, it is important to discuss the strategies that are being implemented at the
Tier 1 services as the Tier 1 services provide the foundation for successful RTl overall, without which too many students would fall below the benchmarks
in reading and math.

In addressing Tier 1, classroom teachers differentiate their instruction and provide differentiated activities and assignments that are tailored towards the
individual student needs. These needs are identified through the use of data analysis provided by the initial universal screening as well as using the data
from the STAR administered throughout the school year.

Teachers are given training on how to use diagnostic measures, as well as how to interpret students results on the STAR assessment, which includes
measures for those students experiencing difficulty. Informal assessments can also help educators make better informed decisions about the level of need
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for each student. Teachers also develop data-driven decision rules for providing differentiated instruction to students at varied reading proficiency levels.
This differentiation of instruction includes varying content, time, and degree of support and scaffolding based upon students’ assessed skills. The teachers
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understand that as students fall below grade expectations, more time in explicit instruction provided by the teacher in small groups is critical to bring
their skills up to grade level.

Tier 2 Services:

Students that have been identified as those that would benefit from Tier 2 services (those scoring below the benchmark score on the universal
screening) will be provided with intensive, systematic instruction on foundational reading and math skills in small groups — typically, these groups will
meet between one to three times per week, for 20-30 minutes per session. The systematic instruction contained in Tier Il includes building skills
gradually and introducing skills first in isolation and then integrating them with other skills. Explicit instruction involves more teacher-student
interaction, including frequent opportunities for student practice and comprehensible and specific feedback.

The Tier 2 intervention curriculum will teach and build foundational skills to mastery and incorporate some complex reading and math skills. Specific
components vary by grade level and reflect the changing developmental emphasis at different stages of reading and math. Students that are receiving
Tier 2 services will have their progress monitored at least once per month by the RTI Committee. Student responses to the interventions are measured
to determine whether they have made adequate progress and either no longer need the interventions, need to continue some interventions, or need
even more interventions.

The RTI Committee will meet and discuss the implementation and maintenance of a progress monitoring program that allows for an in-depth analysis of
the specific student data. Progress monitoring tools are typically administered at least bi-weekly and contain an assessment — results from this test are
used to guide further instruction. The measures used to progress monitor for both reading and math are efficient, reliable, and valid. The RTI Committee
believes that progress monitoring measures are the best way to assess students’ retention of material taught and thus their path to reading and math
proficiency.

All Tier 2 services are provided to EL students who are testing as off-track status with more specific and targeted intervention strategies related to their
deficits in academics and being an English Language Learner. Due to the large population of EL students at the school, Tier 2 accommodations and
interventions are especially important in ensuring our students are gaining in their academics as well as their proficiency and language skills. Students
who are placed with Tier 2 services due to the need for behavioral support

Tier 3 Services:

Those students who show minimal progress after a reasonable time in tier 2 small group instruction, will be provided with intensive instruction on a daily
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basis that promotes the development of the various components of reading and math proficiency, and are placed in a tier 3 status.

Instruction at Tier 3 is intensified by focusing on fewer high priority reading and math skills during lessons and scheduling multiple and extended
instructional sessions. One-on-one or small group instruction also provides intensity as students have more opportunities to practice and respond.
Students at the school who are at Tier 3 services are given feedback based on their individual responses, teaching students to mastery based on individual
learning progress, and planning instruction with materials and an instructional sequence that meets individual student needs.

Student progress in Tier 3 is monitored regularly using the identified progress monitoring measures as identified by the RTI Committee. The effective
implementation of progress monitoring will determine whether the program is on course and to determine whether a team of professionals needs to
refine the instructional program to enhance student achievement growth.

Tier Services for Behavioral Support

The school recognizes that there is a need for additional behavior support for a select group of students in addition to the Positive Based Interventions and
Support plan that has been implemented school-wide. The school understands that RTI strategies can be applied to students’ social behavior, as well as to
academic achievement. The core principles of RTI remain the same regardless of the problem-solving target.

The Response to Intervention approach at the school is based on three main components:

1.  Continual application of a structured problem-solving process;
2. Reliance on an integrated data system that is used to inform problem solving; and
3.  Utilization of a multi-tiered model of support delivery that enables the efficient use of school resources.

The school has adopted a four-step process that includes 4 steps.

Step 1: Problem Identification (What's the problem?)

Step 2: Problem Analysis (Why is it occurring?)

Step 3: Intervention Design (What are we going to do about it?)
Step 4: Response to Intervention (Is it working?)

The four-step, problem-solving model employed at the school looks very simple. First, problem behaviors of all students, groups of students or individual
students must be identified. Next, it is critical to understand why those behavior problems are occurring. This step is the problem analysis. Based on an
understanding of why the behavior is occurring, school personnel and teams can develop effective and efficient interventions to address the problem
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behavior and then progress monitor whether students are responding to the interventions.

The success of our RTI for Behavior process is dependent on a number of critical features. First, the problem-solving approach requires the use of
accurate data for decision-making, at each level and step of the process. The school has to have ways of collecting, maintaining, and accessing their data
that are easy to use, relevant, and accessible to decision makers, and easily summarized in a way that’s understandable to teachers and parents. The
types of data collected will differ according to the focus of the problem-solving process. For example, problem solving at the entire school level requires
the analysis of summary data that is based on the behaviors of the entire student body; while problem solving for an individual student requires the
analysis of specific patterns of behavior for that student. Understanding which kinds of data to collect requires a deeper understanding of each level or
tier of support. The RTI Committee meets to ascertain what kind of data they need to look at and analyze for a group of students as well as individual.

Tier 2 behavioral supports are designed to provide additional or targeted interventions to support students who have access to Tier 1 classroom and
PBIS supports and are not responding positively to them. Behavioral Supports are more intensive since a smaller number of students are at risk for
engaging in more serious problem behavior and need more support. The school uses strategies and practices that involve small groups of students or
simple individualized intervention strategies. Behavioral Support often involves targeted group Behavioral Supports are an important part of the
continuum of behavior support needed in the school. Since, on average, 15-20% of students need Tier 2 support, the RTI Committee recognizes that the
need for an impacting PBIS system is needed in the school as well as individual supports that will help students to make positive choices that will benefit
their social being and academics. Many individual student behavior plans are implemented in an effort to alleviate the behaviors of a select group of
students. Students are taught to recognize the problem, identify the solution, and take a positive action.

At times, the use of an FBA (Functional Behavioral Assessment) and a support plan comprised of individualized, assessment-based intervention
strategies is necessary. This may have a range of options such as: (1) teaching the student to use new skills as a replacement for problem behaviors, (2)
rearranging the environment so that problems can be prevented and desirable behaviors can be encouraged, and (3) monitoring, evaluating, and
reassessing this simple plan over time. This assessment and behavior planning process may be simple and involve a brief consultation with the student’s
teacher(s) and one or more strategies that match the context of the classroom and the function of the student’s problem behavior.

The main difference between behavioral interventions and other levels of positive behavior support is the focus on supporting students at risk for more
serious problem behavior. Behavioral Intervention addresses the needs of students who require more support than is available for all students
(Universal/Classroom Support) and less support than is available for individual students who need flexible, focused, personalized interventions (Tier 3:
Intensive Support).
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Gifted Students

After administering the diagnostic and initial STAR assessment, some students may be identified as being gifted in a subject area, such as reading and/or
math. The use of the RTI framework for gifted students at the school would support advanced learning needs of children in terms of a faster paced, more
complex, greater depth and/or breadth with respect to their curriculum and instruction. When a student is identified as being gifted, it is recognized by the
school that students who are gifted with disabilities may need more than one level of intervention and advancement in terms of curriculum and
instructional strategies.

When considering gifted students, each tier is governed by the intensive services required for students whose achievement is greater than typical students
in specific areas. RTI for gifted students differentiates the depth and breadth, pacing and complexity of content for students within each Tier through
acceleration and enrichment opportunities. Gifted students who need more intensive services beyond the general education differentiated curriculum,
will move into different tiers. The RTI Committee is fully equipped and knowledgeable in creating and maintaining interventions for those identified as
being gifted and will continue to instill progress monitoring and other strategies aligned to data analysis and the identification of further interventions as
needed.

2) Describe the school’s intervention plan for all students not found proficient or “Not on Track” for all of the
following assessments that are applicable for your school’s student population:

a) Ohio’s State Tests;

@ Prevention and 6.3.2 b)  Third Grade Reading Guarantee Diagnostic Assessments;
Intervention Plan e c) Kindergarten Readiness Assessment (KRA);

d)  Ohio English Language Proficiency Assessment (OELPA);

e) or the current assessment system required by ODE.
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The school will follow the recommendations as set forth in The Ohio Department of Education’s Response to Intervention Policies and Procedures. In doing
this, the school hopes to increase the success of students that are identified as needing intervention services as they are performing below the
benchmarks required in reading and/or math for their grade level.

The school seeks to prevent academic and behavioral failure through universal screening, early intervention, frequent progress monitoring, and
increasingly intensive research-based instruction or interventions for children who continue to have difficulty.

The school aims to implement and maintain the RTI process with fidelity, starting with establishing a team of staff members who are equipped with the
necessary skills and knowledge to create services and to analyze data that will increase the student success rate for those placed into Tier 2 services. The
school and its staff understands that the initial phase of RTI serves as a comprehensive early detection system that aims to provide prevention strategies
for those that have been identified as struggling students, and through this system, assists the students before they fall behind. The school will combine
the universal screening required to identify at-risk students with high-quality, rigorous instruction needed to assist the identified students.

Tier 1 Services:

Although the focus is mainly on students identified as needing Tier 2 services, it is important to discuss the strategies that are being implemented at the
Tier 1 services as the Tier 1 services provide the foundation for successful RTI overall, without which too many students would fall below the benchmarks
in reading and math.

In addressing Tier 1, classroom teachers differentiate their instruction and provide differentiated activities and assignments that are tailored towards the
individual student needs. These needs are identified through the use of data analysis provided by the initial universal screening as well as using the data
from the STAR administered throughout the school year.
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Teachers are given training on how to use diagnostic measures, as well as how to interpret students results on the STAR assessment, which includes
measures for those students experiencing difficulty. Informal assessments can also help educators make better informed decisions about the level of
need for each student. Teachers also develop data-driven decision rules for providing differentiated instruction to students at varied reading proficiency
levels. This differentiation of instruction includes varying content, time, and degree of support and scaffolding based upon students’ assessed skills. The
teachers understand that as students fall below grade expectations, more time in explicit instruction provided by the teacher in small groups is critical to
bring their skills up to grade level.

Tier 2 Services:

Students that have been identified as those that would benefit from Tier 2 services (those scoring below the benchmark score on the universal
screening) will be provided with intensive, systematic instruction on foundational reading and math skills in small groups — typically, these groups will
meet between one to three times per week, for 20-30 minutes per session. The systematic instruction contained in Tier Il includes building skills
gradually and introducing skills first in isolation and then integrating them with other skills. Explicit instruction involves more teacher-student
interaction, including frequent opportunities for student practice and comprehensible and specific feedback.

The Tier 2 intervention curriculum will teacher and build foundational skills to mastery and incorporate some complex reading and math skills. Specific
components vary by grade level and reflect the changing developmental emphasis at different stages of reading and math. Students that are receiving
Tier 2 services will have their progress monitored at least once per month by the RTI Committee. Student responses to the interventions are measured
to determine whether they have made adequate progress and either no longer need the interventions, need to continue some interventions, or need

even more interventions.
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The RTI Committee will meet and discuss the implementation and maintenance of a progress monitoring program that allows for an in-depth analysis of
the specific student data. Reading fluency is one progress monitoring tool that is utilized — this data increases teachers’ awareness of students’ current
level of reading proficiency and has a positive effect on the instructional decisions that teachers make. The additional progress monitoring tools are
typically administered at least bi-weekly and contain a mastery test — results from this test are used to guide further instruction. The measures used to
progress monitor for both reading and math are efficient, reliable, and valid. The RTI Committee believes that progress monitoring measures are the best
way to assess students’ retention of material taught and thus their path to reading and math proficiency.

All Tier 2 services are provided to EL students who are testing as off-track status with more specific and targeted intervention strategies related to their
deficits in academics and being an English Language Learner. Due to the large population of EL students at the school, Tier 2 accommodations and
interventions are especially important in ensuring our students are gaining in their academics as well as their proficiency and language skills. Students
who are placed with Tier 2 services due to the need for behavioral support.

Tier 3 Services:

Those students who show minimal progress after a reasonable time in tier 2 small group instruction, will be provided with intensive instruction on a daily
basis that promotes the development of the various components of reading and math proficiency, and are placed in a tier 3 status.

Instruction at Tier 3 is intensified by focusing on fewer high priority reading and math skills during lessons and scheduling multiple and extended
instructional sessions. One-on-one or small group instruction also provides intensity as students have more opportunities to practice and respond.
Students at the school who are at Tier 3 services are given feedback based on their individual responses, teaching students to mastery based on individual
learning progress, and planning instruction with materials and an instructional sequence that meets individual student needs.

The school will use the ODE approved STAR assessments for the contract period.

Lake Erie International utilizes STAR to inform instruction, using valid and reliable data that is offered in real time. STAR measures every student’s growth
over time, whether or not the State standards change. STAR provides an immediate snapshot of where a student is performing, regardless of grade level.
Having instantaneous test results allows staff to create actionable goals to use in the classroom immediately to ensure gaps are being closed in student
learning within the same school year. STAR allows staff to be proactive instead of reflective in terms of restructuring instruction as needed.

Engaging families and students in the learning process is important, and STAR allows the school to collaboratively develop learning goals. Data provided
by STAR administrations allows the school to reinforce evidence based instructional practice as well as evaluate programs and identify any professional
development needs. Lastly, STAR allows the school to compare and predict student achievement and growth over time and data is utilized in the OTES
model to display SGM. The school administers two testing sessions per school year (Fall/Spring). TBT’s and the CSLT studies the data and will submit
written analysis of the assessment data to the sponsor by June 30th of each school year.
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6.4a Goals and Performance Indicators

The school will be required to show progress toward meeting the goals established in its Ohio Improvement Process plan.
Schools newly chartered with Charter School Specialists will establish an OIP plan by September 30,

The OIP will be available and reviewed at a yearly onsite assistance review.

The sponsor will provide accountability standards, which include but are not limited to, all applicable report card measures set forth in R.C.
3302.03 or R.C. 3314.017.
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6.5 Assessment Plan
The Assessment Plan should enable the school to make an accurate reference as to what students should know and be able to do. It should align to the
desired learning outcomes of the curriculum.

1) St. Aloysius requires its sponsored schools to identify and utilize at least one nationally normed, ODE
approved standardized testing tool. It is mandatory that the assessment be administered a minimum of twice
per year and the administration should be identified on the school calendar. Which Nationally Normed

6.5 [(Assessment will be used? Discuss rationale for assessment selection and the relationship to Student Growth
Assessment Measures (OTES and OPES). Nationally normed assessment data and a comprehensive written analysis will be
due to the sponsor by June 30" of each year.

(2 Nationally Normed

The school will use the ODE approved STAR assessments for the contract period. Lake Erie International utilizes STAR to inform instruction, using valid and
reliable data that is offered in real time. STAR measures every student’s growth over time, whether or not the State standards change. STAR provides an
immediate snapshot of where a student is performing, regardless of grade level. Having instantaneous test results allows staff to create actionable goals to
use in the classroom immediately to ensure gaps are being closed in student learning within the same school year. STAR allows staff to be proactive instead
of reflective in terms of restructuring instruction as needed. Engaging families and students in the learning process is important, and STAR allows the school
to collaboratively develop learning goals. Data provided by STAR administrations allows the school to reinforce evidence based instructional practice as well
as evaluate programs and identify any professional development needs. Last, STAR allows the school to compare and predict student achievement and
growth over time and data is utilized in the OTES model to display SGM. The school administers two testing sessions per school year (Fall/Spring) TBT’s and
the CSLT studies the data and will submit written analysis of the assessment data to the sponsor by June 30th of each school year.

2) All required state assessments must be included in the school's assessment blueprint and calendar.

Confirm use of specific state tests, how the data will be collected and distributed to Board of

Directors, staff, students, parents, and how the results will impact professional development and Ohio
 Ohio’s State Assessments 6.5 |Improvement Process (OIP) goals and strategies. These may include required grade level state assessments, End
of Course Exams, Industry Credentialing, ACT/SAT, WorkKeys, OELPA, and Kindergarten Readiness Assessment.



http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/Ohio-s-Teacher-Evaluation-System/Student-Growth-Measures/Approved-List-of-Assessments
http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/Ohio-s-Teacher-Evaluation-System/Student-Growth-Measures/Approved-List-of-Assessments
http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/Ohio-s-Teacher-Evaluation-System/Student-Growth-Measures/Approved-List-of-Assessments
http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/Ohio-s-Teacher-Evaluation-System/Student-Growth-Measures/Approved-List-of-Assessments
http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/Ohio-s-Teacher-Evaluation-System/Student-Growth-Measures/Approved-List-of-Assessments
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Lake Erie International utilizes all required state assessments to include End-of-Course standardized tests, American College Test (ACT), ACT Work Keys, and
the OELPA (when applicable). The Testing Coordinator will retrieve scores once released by the state, provide raw data and summarized charts to the school
administrator and Board of Directors. The School administrator will disseminate and discuss testing data with staff, students, and parents. Once testing
data is available, the Testing Coordinator will provide growth charts to the School Administrator. The Academic Coach will work with the School
Administrator to create action plans and create SMART goals. Testing results will fuel targeted professional development for the staff after data
interpretation/analysis has occurred. This will allow for the school administrator to initiate professional development that is relevant and useful to the staff.
There will also be a review of OIP goals and strategies after each test administration to ensure they are effective.

3) Identify any local assessments that will be used. Discuss rationale for test selection, purpose, and the
© Local Assessments 6.5 timelines for implementation.
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Lake Erie International utilizes STAR assessments to create a personalized assessment experience by adapting to each student’s learning level — by precisely
measuring student progress and growth individually. STAR provides valid, reliable, and real-time data to inform instruction and endorse actionable changes
during the school year. STAR provided Lake Erie International baseline data, and the ability to review academic growth throughout the school year.

The fall test administration (baseline data) allows the educator to use the data actionably and be proactive. The data provides the educator with real time
data, readily available to implement applicable SMART goals for a student/class within the current school year and modify instruction accordingly.

This is powerful because there is time to enact change due to the data not being received too far into the school year when change in instruction is futile.
The fall data allows teachers to create goals and action plans for their students, providing personalized instructional practices within the classroom for the
current school year. The data also allows time for flexible groupings to better differentiate lessons based on content. The spring test administration allows

educators to gauge:

* How much growth has occurred for each student during the current school year;
« An projected score/performance level on the spring state assessment; and

* If the refinement of instructional practices was effective or not.

4) Describe the process for developing formative assessments, sharing data across grade levels and with
students and parents, and how results will impact instructional strategies, practices, materials selection

) Formative Assessments ‘
and professional development.

Lake Erie International utilizes formal and informal formative assessments that include students’ tests, quizzes, questioning strategies (small/large group),
think-pair-share, exit/admit tickets, to name a few. All of these formative assessments allows our educators to determine students’ level of understanding,
areas of strengths and weakness. This information is crucial because it informs our educators of pacing — can | move on or do | need to re-teach a lesson?
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There are bi-monthly TBT meetings. This allows for teachers to evaluate data and use this data to have discussions about students and curriculum.

Students are constantly cognizant of their achievements and areas of concern. Our educators ensure our students understand and can interpret their data.
Teachers have student conferences, as well as parent-teacher conferences to discuss the data, and ensure everyone understands a student’s status
academically and socially.

Sharing data and being able to interpret it impacts instruction a great deal. Utilizing the data ensures that decisions are data-driven AND are relevant to the
needs of our students. Understanding and using data ensure that professional development is intentional, and not random; and instruction can be fine-
tuned to address areas of concern.

© Non-Academic 5) Describe non-academic measures such as parent and student satisfaction surveys, student interest surveys,

6-5 . . . .
Measures etc. that might inform school practices and program effectiveness.

Lake Erie International provides satisfaction surveys annually to both parents and students. They are done anonymously so that everyone can be frank and
honest, this ensures that we garner the truth (which is one of the purposes of the survey). From these surveys we can determine what we are doing well, or
things we need to work on. We can identify resources that need to be put in place to meet the needs of our students. We can also identify parental concerns (if]
there are any) and address those accordingly.

8.1 Organization and Staffing
Personnel and understanding of roles and are responsibilities are critical for successful school operation. Please provide strong evidence and specific
details to address the items below.

1) Provide the school’s organizational chart with clear identification of all positions including fiscal
€ Organizational Chart 8.1 officer, EMIS and Management Company (if applicable).
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Ohio
Department of
Education

Sponsor- LEIHS
Charter School Governing
Specialist Authority

Fiscal Services-

ERESHE R € Holt Consulting

J

Principal

Asistant
Principal

Academic
Coach

Intervention

Teachers Specialist Tltle | Teachers A Office Manager

Instructional Administrative

support staff

¢ Roles and
Responsibilities

8.1

2) Describe the roles and responsibilities of the school staff that align to the organizational chart and mission,
vision, and philosophy of the school: a) administrative, b) teaching, c) specialized, d) contracted services
(i.e., speech and language pathologist, school psychologist, etc.), e) other. Please only include job titles.
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The following is a list of the types of positions that will be needed ensure Lake Erie’s program will be effective. Certain positions will vary in number in

relation to student enroliment, and others may be provided via contracted services:

. Principal

. Teachers

. Intervention Specialist

. Title | Teachers

. EL Teachers

. Asst. Principal

. EMIS/Office Manager

. Retention Specialist

. Instructional Aides

. Student Success Coordinator
d Secretary

. Enrollment Specialist

. Family Advocate

. CTE Director

. Academic and Career Advisor
. Academic Coach

Students will learn and grow with at least a 28:1 student to teacher ratio. Students will have Highly Qualified Teachers, Title One Teachers, and
Intervention Specialists to assist with their educational endeavors. Intervention Specialists will serve the special needs student population through the

inclusionary model, where each student will be educated in the least restrictive environment. Individual Education Plans will be developed based on all

student’s needs, and Intervention Assistance Teams will stand ready to identify any academic issues and implement alternate strategies.

As set forth below, the School will ultimately be governed by the Board, receive oversight from the Superintendent and then operated by Lake Erie staff.

Roles and Responsibilities for each position are listed below:
Principal

Responsibilities:

. Pursue the vision and Execute the mission of the School;
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Provide instructional leadership and direction to staff;
Supervise and observe all instructional programs and practices in the School, including coaching and mentoring directly or

through
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other staff and/or professional development programs;
Hire, evaluate, terminate staff as needed;
Serve as liaison to the Board of Directors, including providing formal and informal reports to the Board;

Establish and promote high standards and expectations for all students and staff for academic performance and responsibility for
behavior;

Manage, evaluate and supervise effective and clear procedures for the operation and functioning of the School consistent with the
philosophy, mission, values and goals of the School including instructional programs, extracurricular activities, discipline systems to
ensure a safe and orderly climate, building maintenance, program evaluation, personnel management, office operations, and
emergency procedures;

Ensure compliance with all laws, board policies and civil regulations;

Establish the annual master schedule for instructional programs;

Evaluate lesson plans and observing classes (teaching, as duties allow) on a regular basis to encourage the use of a variety of 21
Century instructional strategies and materials;

Supervise in a fair and consistent manner effective discipline and attendance systems with high standards, consistent with the
philosophy, values, and mission of the School;

Ensure a safe, orderly environment that encourages students to take responsibility for behavior and creates high morale among staff
and students;

File all required reports regarding violence, vandalism, attendance and discipline
matters;

Establish a professional rapport with students and with staff that has their respect;

Display the highest ethical and professional behavior and standards when working with students, parents and school personnel. Serve
as a role model for students, dressing professionally, demonstrating the importance and relevance of learning,

Notify immediately the Superintendent, and appropriate personnel and agencies when there is evidence of substance abuse, child
abuse, child neglect, severe medical or social conditions, potential suicide or students appearing to be under the influence of alcohol or
controlled substances.

Keep the Superintendent advised of employees not meeting their contractual agreement;
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. Keep the staff informed and seek ideas for the improvement of the School;
. Conduct meetings, as necessary, for the proper functioning of the School;

. Establish and maintain an effective inventory system for all school supplies, materials and equipment;
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. Establish procedures that create and maintain attractive, organized, functional, healthy, clean, and safe facilities, with proper
attention to the visual, acoustic and temperature;

. Assume responsibility for the health, safety, and welfare of students, employees and visitors;

. Develop clearly understood procedures and provide regular drills for emergencies and disasters;

. Maintain a master schedule to be posted for all teachers;

. Establish schedules and procedures for the supervision of students in non-classroom areas (including before and after school);
. Maintain visibility with students, teachers, parents and the Board;

. Communicate regularly with parents, seeking their support and advice, so as to create a cooperative relationship to support

the student in the School.

. Use effective presentation skills when addressing students, staff, parents, and the community including appropriate vocabulary
and examples, clear and legible visuals, and articulate and audible speech;

. Use excellent written and oral English skills when communicating with students, parents and teachers;
. Complete in a timely fashion all records and reports as requested by the Board;

. Maintain accurate records; and

. Perform other duties, as deemed appropriate, by the Board of Directors.

. Reports to: Chief Operations Officer

. Qualifications:

. Principal license preferred;

. Bachelor’s Degree in Education or other related discipline;

. Demonstrated successful teaching experience preferred in an urban education setting;

. Minimum of three years demonstrated successful leadership in an administrative position;

. Excellent oral and written communication skills;

. Computer literacy;

. Effective organizational skills with the ability to perform multiple tasks;

. Demonstrated ability to exhibit strong interpersonal skills with students, parents and community; and

. Ability to meet established deadlines.
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Teacher

Responsibilities:

. Develop lesson plans that ensure the attainment of state learning and common core standards;

. Uses computers and other technology provided to assist students;

. Adapts and enriches the curriculum using multiple strategies and online tools in imaginative ways to actively engage students
in their learning;

. Information, media and technology savvy;

. Must see the potential in emerging tools and web technologies and manipulate them to serve the students’ needs;

. Develop classroom experiences that teaches students not only the facts but how to apply what they learn to solve real world
problems;

. Guide students to develop the broader competencies increasingly important for success in an ever more complex and
demanding world of 215t Century Skills;

. Provide ample opportunities to all students to develop 21st century skills in activities outside the classroom such as student
organizations, physical activities, and service learning;

. Engaging and empowering learning experiences for all learners; and

. Fully connected to learning data and tools for using the data; to content, resources, and systems to create, manage, and assess

engaging and relevant learning experiences; directly to their students in support of learning both inside and outside school.

General School and Classroom Responsibilities:

. Understands, accepts, and abides by the School’s philosophy and mission statement in all his/her school activities;

. Student-centric, holistic, and teach about how to learn as much as teaching about the subject area;

. Models tolerance, global awareness, reflective practice, and models the behaviors we expect from our students;

. Prepares instructional lesson plans as directed;

. Administers all standardized tests as directed;

. Keeps accurate records on each student such as: grade books and report cards, lesson plans, attendance records, and

behavior/discipline records.

. Maintains confidentiality concerning all student information and any professional matters;
. Works with staff to improve student learning and achievement;
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Deploys sound classroom management techniques;
Engage in collaboration with colleagues demonstrating a model of “connected educators” — this replaces solo practitioners

(sage on
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the stage) and develops positive working relationships with students, parents, school personnel and the public;
. Required to attend and/or participate in school activities as directed by the Principal such as: staff meetings (before or after
school hours), open houses, chaperone student activities, provide guidance for students, participate on faculty committees, study and
help resolve school problems;

. Follows all corporate and School policies and procedures;

. Participates in professional development workshops/programs;

. Maintain status of Highly Qualified Teacher as per federal definition; and

. Performs other duties, as deemed appropriate, by the Principal and Board.

Reports To: Principal

Qualifications:

. Minimum Bachelor’s Degree;

. Certification/Licensure in appropriate teaching area; NCLB Highly Qualified;

. Excellent oral and written communication skills;

. Proficient in computer applications;

. Knowledgeable in use of web resources, online tools, technology tools, etc.;

. Effective organizational skills with the ability to perform multiple tasks; and

. Satisfactory completion of local, state, and federal criminal history check and TB test.

Intervention Specialist Purpose:

. The intervention specialist is responsible for all aspects of Special Education services and compliance and may provide
additional intervention to students not identified for Special Education services as needed.

. The Intervention Specialist must be knowledgeable and proactively stay up to date on all laws pertaining to special education,
including but not limited to IDEA. The Intervention Specialist is required to adhere to all regulations outlined in Operating Standards
for Ohio Educational Agencies Serving Children with Disabilities.

Responsibilities:

. Insure that all students identified with a disability are given the same learning opportunities as non-disabled students;
. Work closely with the classroom teacher in making sure that student needs are met, IEP goals are taught and IEP provisions are
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followed;

* Plan and deliver instruction to identified students in the classroom or intervention room, in small group or 1-on-1 as needed to
help students meet IEP goals;

* Allot time with each student based on IEP’s Specifically Defined Services and learning goals;

* Make recommendations to teachers on ways to best meet the needs of students;

* Proactively communicate with Principal if students are not making the expected progress;

* Develop behavior plans for students whose behavior interferes with their or others’ learning and monitor progress;

* Assist with designing intervention and monitoring response to intervention for students who are struggling, but not identified
for special education services;

* Meet compliance deadlines for IEP’s and ETR’s;

* Maintain and update school Special Education Planning file as meetings take place;

* Be knowledgeable of Special Education Forms as they relate to compliance and make sure all documents are completed and
have the required signatures in a timely manner, including but not limited to:

o) Pr—01 Prior Written Notice to
Parents
o) Pr—02 Parent Invitation
o) Pr— 03 Manifestation Determination
Review

o Pr — 04 Referral for Evaluation

o Pr — 05 Parent Consent for Evaluation

o) Pr — 06 Evaluation Team Report (ETR)

o) Pr — 07 Individual Education Plan (IEP)

Pr —09 Services Plan

Work with Speech and Language Teacher to make sure the speech only IEP’s are in compliance;

Be a member of Speech Only IEP team meetings;

(@)

Contact psychologist for evaluations;

Make sure that teachers fill out required paperwork needed for Psychologist o Review Psychologist’s evaluations for accuracy;
Brings forward any issues with the Psychologist’s evaluation for clarification
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Write IEP’s;

Gather information from the classroom teacher to write specific measurable IEP goals;
Review the IEP draft with the Classroom Teacher(s) and Principal before the team meeting;
Use school selected software to write IEPs;

Organize and conduct team meetings for IEPs and ETRs;
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Make any changes to IEPs based on team decisions;

Obtain signatures at team meeting and provide final copy to parent;

Maintain Special Education Files;

Maintain sign out log for all Special Education files;

Update Special Education Files as needed;

Complete Progress Reports;

Create IEP progress report template with updated goals following any IEP meeting in which goals were revised;
Work with classroom teacher to monitor goals and update the progress report each semester;
Make sure all dates are in compliance with deadlines specified by law;

Complete all Special Education EMIS required reporting;

Update Section 504 plans yearly;

Meet with parents to revise 504 plans;

Facilitate Testing Accommodations during State testing. Evaluation of Intervention;

Establish effective working relationship with the students’ families to facilitate progress toward IEP goals; *

Maintains student confidentiality; and

Perform other duties, as deemed appropriate, by the Principal or Management Company.

Reports To: Principal

Qualifications:

Current Mild to Moderate Intervention Specialist Licensure in Ohio;

Strong communication skills and ability to work collaboratively with teachers/ staff/community;
Demonstrated successful teaching experience preferred in an urban education setting;
Excellent oral and written communication skills;

Effective organizational skills with the ability to perform multiple tasks;

Ability to meet established deadlines.
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Title | Teacher

Purpose: To provide supplemental instruction to students in core content/skill areas of identified school need to overcome learning barriers
that will contribute to their development as mature, able, and responsible men and women.

Responsibilities:

. Assist in the planning and development of the Title | Reading and Math programs or other targeted areas of need the school is
addressing;

. Assists staff in interpreting students’ needs and progress in reading, math and/or other targeted areas;

. Assists staff with plans and implements reading, math and other targeted programs as necessary;

. Assists staff with coordination and makes research-based strategy recommendations in the regular program of reading, math
or other targeted instructional areas;

. Recommends use of varied instructional materials, reference works, kits, trade books, audiovisual aids, etc.;

. Conducts in-service workshops and demonstrations pertinent to methods and materials appropriate to various levels of
reading and math instruction;

. Regularly observes reading, math instruction and other targeted areas of need and helps staff improve student performance
through the use of research-based strategies;

. Confers with parents concerning individual students having academic difficulties and with any Title | parents requesting such a
conference;

. Collaborates with the certified teacher in order to implement lesson plans;

. Communicates student math and reading progress;

. Confers with classroom teachers in a collaborative model;

. Maintains awareness of student goals and objectives;

. Progress monitoring and data collection to support math and reading progress;

. Attends and contributes to staff training provided by the district and the school, as directed by principal;

. Supports all program components necessary for differentiation of student needs;

. Works to facilitate accomplishment of the success of the total school Response to Instruction and Intervention (RTI) program;
. Reports to the assigned area in a timely manner, recognizing the importance of following a fast-paced schedule;

. Maintains, submits, and meets deadlines of required paperwork related to math and reading and RTl including data entry;

. Develop lesson plans that ensure the attainment of state learning standards;

. Uses computers and other technology provided to assist students;
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. Adapts and enriches the curriculum using multiple strategies and online tools in imaginative ways to actively engage students
in their
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learning;
. Develop experiences that teaches students not only the facts but how to apply what they learn to solve real world problems;
. Guide students to develop the broader competencies increasingly important for success in an ever more complex and
demanding world of 21st Century Skills;
. Provide ample opportunities to all students to develop 21st century skills in activities outside the classroom such as student
organizations, physical activities, and service learning;
. Engaging and empowering learning experiences for all learners;
. Understands, accepts, and abides by the School’s philosophy and mission statement in all his/her school activities;
. Student-centric, holistic, and teach about how to learn as much as teaching about the subject area;
. Models tolerance, global awareness, reflective practice, and models the behaviors we expect from our students;
. Keeps accurate records on each student such as: grade books and report cards, lesson plans, attendance records, and
behavior/discipline records.
. Maintains confidentiality concerning all student information and any professional matters;
. Works with staff to improve student learning and achievement;
. Deploys sound classroom management techniques;
. Required to attend and/or participate in school activities as directed by the Principal such as: staff meetings (before or after

school hours), open houses, chaperone student activities, provide guidance for students, participate on faculty committees, study
and help resolve school problems;

. Follows all corporate and School policies and procedures;
. Maintain status of Highly Qualified Teacher as per federal definition; and
. Performs other duties, as deemed appropriate, by the Principal and Board.

Reports To: Principal

Qualifications:

. Minimum Bachelor’s Degree;

. Certification/Licensure in appropriate teaching area; NCLB Highly Qualified;
. Excellent oral and written communication skills;

. Proficient in computer applications;

. Knowledgeable in use of web resources, online tools, technology tools, etc.;
. Effective organizational skills with the ability to perform multiple tasks; and

. Satisfactory completion of local, state, and federal criminal history check and TB test.
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EL Teacher
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Purpose:

. The job of an ESL Teacher involves teaching English to students whose native (primary) language is not English. The teacher
must develop ways to ensure every student he/she teaches learn how to speak and write English proficiently.

. To help students learn English and achieve literacy objectives by working with individual students or small groups so that they
may attain grade level proficiency.

Responsibilities:

. Develop lesson plans that ensure the attainment of state learning and common core standards;

. Makes instructional presentations; conducts discussions; encourages practice; and corrects student work in a manner that
promotes language competence;

. Completes all ESL forms;

. Assists in administering and recording such assessment and achievement as recommended for ESL students;

. Seeks advice and assistance classroom teacher to make changes in the instructional plan when evaluation indicates a need;

. Confers with the classroom teacher(s) concerning individual needs on a daily basis.

. Adjusts instruction to objectives and individual needs on a daily basis;

. Provides individual students with positive and prompt feedback on their progress;

. Helps develop and use language resources to support and supplement instructional activities. Renews competence and keeps
abreast of new knowledge, research, and practice in language instruction and applies this knowledge to improve the instructional
program;

. Establishes positive rapport with students, parents, and school personnel;

. Sets high standards for student performance and achievement;

. Works with one-on-one and small groups to remediate diagnosed weaknesses;

. Uses computers and other technology provided to assist students;

. Adapts and enriches the curriculum using multiple strategies and online tools in imaginative ways to actively engage students

in their learning;
. Guide students to develop the broader competencies increasingly important for success in an ever more complex and
demanding world of 215t Century Skills;

. Engaging and empowering learning experiences for all learners; and
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General School and Classroom Responsibilities:

. Understands, accepts, and abides by the School’s philosophy and mission statement in all his/her school activities;
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. Student-centric, holistic, and teach about how to learn as much as teaching about the subject area;

. Models tolerance, global awareness, reflective practice, and models the behaviors we expect from our students;

. * Administers all standardized tests as directed;

. Keeps accurate records on each student such as: grade books and report cards, lesson plans, attendance records, and
behavior/discipline records.

. Maintains confidentiality concerning all student information and any professional matters;

. Works with staff to improve student learning and achievement;

. Deploys sound classroom management techniques;

. Engage in collaboration with colleagues demonstrating a model of “connected educators” — this replaces solo practitioners

(sage on the stage) and develops positive working relationships with students, parents, school personnel and the public;

. Required to attend and/or participate in school activities as directed by the Principal such as: staff meetings (before or after
school hours), open houses, chaperone student activities, provide guidance for students, participate on faculty committees, study and
help resolve school problems;

. Follows all corporate and Academy policies and procedures;

. Participates in professional development workshops/programs;

. Maintain status of Highly Qualified Teacher as per federal definition; and

. Performs other duties, as deemed appropriate, by the Principal and School.

Reports To: Principal

Qualifications:

. Minimum Bachelor’s Degree;

. Certification/Licensure in appropriate teaching area; NCLB Highly Qualified;

. Excellent oral and written communication skills;

. Proficient in computer applications;

. Knowledgeable in use of web resources, online tools, technology tools, etc.;

. Effective organizational skills with the ability to perform multiple tasks; and

. Satisfactory completion of local, state, and federal criminal history check and TB test.

Custodian

Responsibilities
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. Arranges furnishings and equipment for the purpose of providing adequate preparations for meetings, classroom activities and
special events;

. Attends in-service training (e.g. blood borne pathogens, cleaning solvents, floor care, first aid, maintenance training, etc.) for
the purpose of receiving information on new and/or improved procedures;

. Cleans assigned school facilities (e.g. classrooms, offices, restrooms, multipurpose rooms, grounds, etc.) for the purpose of
maintaining a sanitary, safe and attractive environment;

. Evaluates situations (e.g. involving staff, students, parents, the public, etc.) for the purpose of taking appropriate action and/or
directing to appropriate personnel for resolution;

. Inspects school facilities for the purpose of ensuring that the site is suitable for safe operations, maintained in an attractive and
clean condition, and/or identifying necessary repairs due to vandalism, equipment breakage, weather conditions, etc.;

. Maintains supplies and equipment (e.g. cleaning solutions, paper products, vacuum, mops, etc.) for the purpose of ensuring
the availability of items required to properly maintain facilities;

. Paints interior of classrooms, offices, restrooms, etc. for the purpose of maintaining an attractive facility;

. Repairs furniture and equipment as maybe required (e.g. faucets, toilets, light fixtures, etc.) for the purpose of ensuring that

items are available and in safe working condition;

. Responds to immediate safety and/or operational concerns (e.g. facility damage, injured and ill students, alarms, etc.) for the
purpose of taking appropriate action to resolve immediate safety issues and maintaining a functioning educational environment;

. Secures facilities and grounds for the purpose of minimizing property damage, equipment loss and potential liability to
organization;

. Assists other personnel for the purpose of supporting them in the completion of their work activities; and

. Perform other duties, as deemed appropriate, by the Principal or Management.

Reports To: Principal

Qualifications:

. High School Diploma at minimum;

. Operating equipment used in industrial maintenance including electrical cleaning equipment, common tool, etc. and adhering
to safety practices;
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. Good physical health including ability to lift 75 pounds, climb to high and difficult places and work at those places. Constant
hand-eye and mind-eye coordination, standing and walking. Repetitive motion with wrists hands and fingers. Frequent bending,
carrying, hearing, lifting and stooping. Occasional climbing and crawling;
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. At least two years’ experience working in a school environment preferred;

. Satisfactory completion of local, state, and federal criminal history check and TB test;

. Demonstrated ability to exhibit strong interpersonal skills with students, parents and administrators; and
. Ability to meet established deadlines.

Academic Coach

The job of Academic Coach was established for the purpose/s of facilitating on-site professional development sessions; providing model
lessons for teachers; assisting teachers in securing resources for carrying out school improvement plans; monitoring teaching practices; and
facilitating continuous assessment of student progress utilizing data from local (NWEA), State Assessments, and/or common assessments.

Essential Functions

o Assists teachers in designing and implementing lesson plans and assessments that reflect the use of Best Practices and are
correlated to the State Standards/Common Core for the purpose of providing instruction that will increase academic achievement.

e Assists teachers in developing classroom management strategies that foster a climate conducive to academic achievement for
students in all subgroups for the purpose of raising achievement and addressing the academic needs of all students.

o Assists teachers in securing appropriate resources for the purpose of implementing the School Improvement Plan.

o Assists teachers in using flexible grouping for the purpose of addressing academic deficiencies appropriately and providing
opportunities to accelerate academic performance.

o Assists the school’s leadership team in monitoring the implementation of actions and strategies included in the School Improvement
Plan for the purpose of assisting the school in meeting the identified goals.

o Guides and assists grade levels in the development of teaching units and common assessments for the purpose of gathering data that
will be used to target specific content areas.

e Maintains a data file of teachers and students scores and identifies at-risk, on- track, off-track students and develops learning geared
to these students..

o Keeps current on information related to School Improvement which is published on the ODE Website, Sponsored Sites, and other
professional journals for the purpose of providing instruction that is supported by research-based practices.

e Leads the school in providing extended time on task for students who do not meet expected goals or who are at-risk for the purpose of
increasing academic performance, and meeting or exceeding the standards.
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o Monitors the delivery of instruction to students in all subgroups within the school for the purpose of helping the school make adequate
yearly progress.

o Provides assistance to teachers in analyzing test data and student work for the purpose of planning instruction that targets identified
needs.

e Provides model lessons for teachers in academic areas for the purpose of identifying effective instructional practices.

o Works closely with the principal in planning, implementing, and assessing reform efforts at the school for the purpose of creating a
learning environment that supports academic achievement for all students.

Page 2 Instructional Coach
Essential Functions (continued)

« Works with the school’s leadership team for the purpose of developing and implementing a staff development plan that identifies
professional development needs.

« Daily attendance and punctuality are required for the purpose of ensuring the goals of

the work can be met.
o Performs other related duties, as assigned, for the purpose of ensuring the efficient and
effective functioning of the work required.
o Ability to work under limited supervision using standardized practices and/or methods;
directing other persons within a small work unit.
Qualifications and Skills Minimum Qualifications
e SKILLS are required to perform multiple, highly complex, technical tasks with a need
to occasionally upgrade skills in order to meet changing job conditions. Specific skill- based competencies required to

satisfactorily perform the functions of the job include: applying assessment instruments; operating standard office equipment
including using pertinent software applications; and preparing and maintaining accurate records.
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o KNOWLEDGE is required to perform basic math, including calculations using fractions, percent, and/or ratios; read technical
information, compose a variety of documents, and/or facilitate group discussions; and analyze situations to define issues and
draw conclusions. Specific knowledge-based competencies required to satisfactorily perform the functions of the job include:
appropriate codes, policies, regulations and/or laws; age appropriate activities; lesson plan requirements; stages of child
development; and behavioral management strategies. Knowledge of child growth and development and knowledge of current
effective teaching practices and the principles of data-driven decision-making and standards-based education.

o ABILITY is required to schedule activities, meetings, and/or events; gather, collate, and/or classify data; and use job-related
equipment. Flexibility is required to work with others in a wide variety of circumstances; work with data utilizing defined but
different processes; and operate equipment using standardized methods. Ability is also required to work with a diversity of
individuals and/or groups; work with a variety of data; and utilize specific, job-related equipment. Problem solving is required to
analyze issues and create action plans. Problem solving with data requires independent interpretation of guidelines; and
problem solving with equipment is moderate. Specific ability-based competencies required to satisfactorily perform the
functions of the job include: establishing and maintaining constructive relationships; adapting to changing work priorities;
maintaining confidentiality; exhibiting tact and patience; and working flexible hours.

Page 3 Instructional Coach
Reports to: Principal
Required Qualifications

e Master’s Degree in Curriculum with a strong focus on reading and mathematics.
o Experience in providing professional development trainings in areas of school

improvement.

e Teaching experience in the grade levels being served.
¢ Minimum 5 years teaching experience.
e Proficiency in the use of technology to include Excel, or another comparable database

program.

Working Environment
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« The usual and customary methods of performing the job's functions require the following physical demands: some lifting, carrying, pushing,
and/or pulling; and significant fine finger dexterity. Generally the job requires 40% sitting, 20% walking, and 40% standing. This job is
performed in a generally clean and healthy environment.

CTE Director

Purpose Statement

The Career Technical Education Director is to assists individual students in obtaining and keeping competitive employment that is consistent
with his or her vocational goals. The CTE Director will assist students in their career choices by providing guidance and support to students.

Essential Functions

e Conducts an orientation/interview with each individual student to evaluate skills, work history, and personality.

e Develops an individual career plan and training plan for each new student with information from the student, and with permission from
family members or past employers.

e Conducts a required job class that teaches students job readiness skills,

e Assist students with long-term employment goals, work history, strengths, personal culture, and other factors that relate to a current
vocational goal. Engages with students and establish collaborative, trusting relationships directed toward the goal of competitive
employment in community settings.

e Posts weekly job listings from local and surrounding areas. Provide information on different community activities, social events, and/or

professional development workshops.

Travels frequently by doing employer and home visits to check on students' attendance, work and performance evaluation status.

Builds good rapport individuals in the area with community businesses, universities, and community colleges.

Maintain a student records and data on work and volunteer hours.

Provide a weekly report on community services and developments and overall employment work percentage.

Qualifications

Commitment to the company’s mission, vision and growth

Passion for improving educational and career opportunities for urban students and for building a strong, mission-driven organization
Exceptional interpersonal, communication and presentation skills

Effective organizational skills with the ability to perform multiple tasks.

Strong interpersonal skills.

Proficiency in the use of technology.

Experience with personalized student advising and motivation skills.

Passion for working with, and teaching, youth of various social, educational, and economic backgrounds and levels.
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e Willingness to go “above and beyond” to support students in achieving academic and career goals.
¢ Commitment to continued personal and professional growth.

Reports to: Principal

Regquirements
e Bachelor's degree.
e 3 or more years’ experience in CTE field

Working Environment

¢ The usual and customary methods of performing the job's functions require the following physical demands: some lifting, carrying,
pushing, and/or pulling; and significant fine finger dexterity. This job is performed in a generally clean and healthy environment.

Assistant Principal

Responsibilities:

. Enforces guidelines to maintain proper discipline and conduct;

. Assists in the development and administration of policies dealing with discipline, conduct, and attendance;

. Communicates relevant policies and procedures with regard to student discipline, conduct, and attendance to students, staff,
and parents;

. Assists the Principal with student expulsions;

. Intervenes in occurrences of inappropriate behavior of students for the purpose of assisting students in modifying such behavior
and developing successful interpersonal skills;

. Works with and assists staff in the development of effective classroom discipline and organization;

. Maintains an effective and safe school environment;

. Assists Building Principal with fire, storm and tornado drills on a regular basis and is able to implement emergency evacuations

and lock-downs effectively;
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Assists in curriculum development to meet the needs of all students;

Prepares required reports and paperwork such as discipline reports, suspension reports, expulsion paperwork, discrimination

complaints, injury reports, parent communications, and other paperwork as assigned;

Works with the Principal in the preparation of appropriate handbooks;

Assists in the selection and mentoring of staff;

Supervises and evaluates certified and paraprofessional as assigned;

Supervises support services as assigned;

Works as a team member to meet the system-wide needs of the Academy;

Assists in supervision of special events;

Assists in the care and management of the building and grounds, furniture, equipment, apparatus, books, and supplies;

Facilitates communication between personnel, students and/or parents for the purpose of evaluating situations, solving

problems and/or resolving conflicts;

Represents the school within community forums for the purpose of maintaining ongoing community support for educational

goals and/or assisting with issues related to school environment;

Notifies the Building Principal when maintenance is needed; and

Performs other duties as assigned by the Principal or Management.

Reports To: Principal

Qualifications:

Bachelor’s Degree in Education or other related discipline;

Demonstrated successful teaching experience preferred in an urban education setting;

Minimum of two years demonstrated successful leadership in an administrative position;

Excellent oral and written communication skills;

Effective organizational skills with the ability to perform multiple tasks;

Demonstrated ability to exhibit strong interpersonal skills with students, parents and community; and
Ability to meet established deadlines.
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Academic and Career Advisor

Essential Functions

* Conduct an orientation and interview with each student to identify his/her post-secondary goals. This includes completion of
a Career Profile Sheet and an Individual Career Plan.

* Assist all upcoming graduates in securing post-secondary goals, such as employment, college, military, internships, and
trade school apprenticeship. This includes assistance in completing applications, such as FAFSA, scheduling college tours
and registering for ASVAB testing.

* Identify and post relevant job listings from local and surrounding areas. Provide information on career fairs, workshops,
trainings, or related community activities to students.

e Maintain all relevant student records, data, and reports, especially all documentation required for completion of each
student’s Career Portfolio and Credit Flex courses.

* Provide required performance reports, participate in relevant meetings, workshops, and/or committees.

* Register, coach, and monitor students in Soft Skills High.

* Assist with providing First Aid/CPR training to all students.

* Assist students with resume writing and schedule mock interviews.

* Facilitate and market volunteer, internship, externship, and job shadowing opportunities for students.

* Mentor pre-grads.

» Facilitate training for students in the Career Exploration Lab.

* Perform all other duties as assigned.

Qualifications

*  Minimum Associate’s degree, Bachelor’s degree preferred

¢ Commitment to the school’s mission, vision, and growth.

» Passion for improving educational and career opportunities for urban students and for building a strong, mission-driven
organization.

* Possess exceptional interpersonal, communication, and presentation skills.

» Effective organizational skills with the ability to perform multiple skills.

* Strong interpersonal skills.

* Proficiency in the use of technology.

+ Experience with personalized student advising and motivation skills.

* Passion for working with and teaching youth of various social, educational, and economic backgrounds.

* Previous experience working with at-risk youth in an educational setting

*  Commitment to continued personal and professional growth.

* A valid driver’s license and independent source of transportation.
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Office Manager

Responsibilities:

. Establish presence in the community for outreach and recruiting purposes;

. Provide enrollment counseling for incoming students and families;

. Processing new student enrollments, student transfers, student withdrawals, and waiting lists;

. Serve as liaison to parents and facilitate parent education and involvement;

. Administer all enrollment, grading, scheduling standard operating procedures and timelines;

. Utilize and maintain the computerized student information system;

. Create and maintain School student records, which include the updating and maintenance of both hard copy and online student
records;

. Prepares and/or maintains computer records of student attendance; enters data from submitted forms; reviews late/early-

arrival forms, and reconciles with absences to create “tardy” and “early-leave lists; Maintain attendance accounting records in
accordance with EMIS standards; Ensure attendance are accurate; verify with parents and teachers the validity of daily attendance as
reported; Generate and distribute excessive absences letters or other attendance problem letters to parents;

. Maintains records of students’ scores on state mandated tests and standardized tests;
. Maintains records of student suspensions, student withdrawal from school, and record of reasons for student withdrawal;
. Prepares and/or maintains various files, and reports on exceptional, gifted, or special education children being served by the

School as it relates to the student information system;

. Prepares customized reports for School needs;

. Disseminates information to the Principal and other School personnel regarding student information requirements for the
operation of the student information system;

. Communicates with school personnel, parents, students, and central office staff while complying with the confidentiality
requirements in local, state, and federal policies and status;
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. Perform the duties associated with receptionist (i.e., answer phones, take messages, greet visitors/guests, address student
needs, and release students as requested).

. Assist in yearly enrollment;

. Establish rapport with local and regional high schools and/or colleges

. Maintains student confidentiality; and

. Perform other duties, as deemed appropriate, by the Principal or Management.

Reports to: Principal

Qualifications:

. High School Diploma at minimum, Associates Degree preferred;

. Experience in K-12 Education;

. At least two years’ experience working with Student Information Systems and EMIS state reporting databases;
. Ability to oversee, manage, and submit state mandated reports;

. Strong oral and written communication skills;
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. Satisfactory completion of local, state, and federal criminal history check and TB test;

. Demonstrated ability to exhibit strong interpersonal skills with students, parents and administrators; and ¢ Ability to meet
established deadlines.

Enrollment Coordinator

Responsibilities:

. Establish presence in the community for outreach and recruiting purposes;

. Provide enrollment counseling for incoming students and families;

. Processing new student enrollments, student transfers, student withdrawals, and waiting lists;

. Serve as liaison to parents and facilitate parent education and involvement;

. Administer all enrollment, grading, scheduling standard operating procedures and timelines;

. Utilize and maintain the computerized student information system;

. Create and maintain School student records, which include the updating and maintenance of both hard copy and online student
records;

. Prepares and/or maintains computer records of student attendance; enters data from submitted forms; reviews late/early-

arrival forms, and reconciles with absences to create “tardy” and “early-leave lists; Maintain attendance accounting records in
accordance with EMIS standards; Ensure attendance are accurate; verify with parents and teachers the validity of daily attendance as
reported; Generate and distribute excessive absences letters or other attendance problem letters to parents;

. Maintains records of students’ scores on state mandated tests and standardized tests;

. Maintains records of student suspensions, student withdrawal from school, and record of reasons for student withdrawal;

. Prepares and/or maintains various files, and reports on exceptional, gifted, or special education children being served by the
School as it relates to the student information system;

. Prepares customized reports for School needs;

. Disseminates information to the Principal and other School personnel regarding student information requirements for the

operation of the student information system;
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. Communicates with school personnel, parents, students, and central office staff while complying with the confidentiality
requirements in local, state, and federal policies and status;

. Perform the duties associated with receptionist (i.e., answer phones, take messages, greet visitors/guests, address student
needs, and release students as requested).

. Assist in yearly enrollment;

. Establish rapport with local and regional high schools and/or colleges

. Maintains student confidentiality; and

. Perform other duties, as deemed appropriate, by the Principal or Management.

Reports to: Principal

Qualifications:

. High School Diploma at minimum, Associates Degree preferred;

. Experience in K-12 Education;

. At least two years’ experience working with Student Information Systems and EMIS state reporting databases;

. Ability to oversee, manage, and submit state mandated reports;

. Strong oral and written communication skills;

. Satisfactory completion of local, state, and federal criminal history check and TB test;

. Demonstrated ability to exhibit strong interpersonal skills with students, parents and administrators; and ¢ Ability to meet

established deadlines.

Guidance Counselor
Purpose:

. To promote and enhance the overall academic mission by providing services that strengthen home, school, and community
partnerships and alleviate barriers to learning.

. To determine the needs and interests of students and present options for development both outside of school and within the
school program to maximize the likelihood that students will achieve long-term goals and reach their maximum potential.
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Responsibilities:




2018-2019 St. Aloysius Sponsorship Contract Education Plan Attachment

Uses the majority of time providing direct services such as academic guidance, individual student planning, and preventive and

responsive services;

Effectively and appropriately assess and address the needs, characteristics, and interactions of students, families, and

community;

Use knowledge and understanding of the reciprocal influences of home, school, and community to intervene for student

success via such practices as assessment, crisis intervention, home visits, conflict resolution, individual and group counseling,

consultation, program development, dropout prevention, and coordination of School and community services;

Advocate for appropriate services for students and their families;

Consult and collaborate with stakeholders on behalf of students and their families;

Effectively plan, implement, and evaluate programs that promote student and family success;

Provide appropriate services to students in ways to build upon individual strengths and offer students maximum opportunities

to participate in the planning and direction of their own learning experiences;

Collaborate with local businesses to find career learning opportunities for students;

Provide appropriate follow-up to ensure that students’ needs are being met;

Act as a point of contact for outside organizations and businesses working with students and their families;

Assists all students, individually or in groups, with developing academic, career and personal/social skills, goals, and plans;
Collaborates with parents/guardians and educators to assist students with educational and career planning;

Establish rapport with local and regional high schools and/or colleges

Maintains student confidentiality; and

Perform other duties, as deemed appropriate, by the Principal or Management Company. Reports To: Principal

Requirements:

Master Level Licensed Social Worker or Counselor certification preferred;
Experience in an educational organization with focus on improving student performance and outcomes;

Strong communication skills and ability to work collaboratively with teachers/ staff/community; « Satisfactory completion of

local, state, and federal criminal history check and TB test; and

At least two years’ experience working with urban communities.
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¢ Recruitment and
Retention Plan

8.1

3) Describe the plan to recruit and retain highly qualified personnel including how the school will meet the
goals identified in Ohio’s 2015 Plan for Equity at ODE’s website at:

https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Planand-

EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-ExcellentEducators102615.pdf.aspx.



https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx
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The school will utilize various forms of recruitment methods to hire the best possible staff. We intend to hire staff from within the local and surrounding
areas. The website will have all available positions listed and a section where possible candidates can apply online. We will also use on-line teaching
websites such as ODE, K12 Jobspot and Indeed to post our available positions. The Director will attend college recruitment fairs to recruit top teaching
candidates that are entering their teaching career or changing positions.

We believe that creating and maintaining an atmosphere of respect among all employees will help to retain high quality teachers. Teacher empowerment
is an important component of the school instructional design. Teachers will be seen as professionals who are the experts. Teachers in the same content
area will both physically and organizationally create Professional Learning Communities (PLC’s). This will allow teachers to work together to plan lessons
and meet the needs of their students. Teachers will also work collaboratively in PLC’s to improve their professional practice and ultimately ensure that
everyone within the school environment is working to collectively help everyone be successful. We will continue to develop talent in all employment
classifications through high quality professional development, mentoring, and other forms of collaboration.

We will also retain high quality teachers through a comprehensive compensation and benefits package. It is our desire to pay all regular employees’ wages
and salaries that are competitive with other employers in the marketplace in a way that will be motivational, fair, and equitable. Compensation may vary
with individual and School’s performance, as well as, in compliance with all applicable statutory requirements.

In addition to receiving an equitable salary, employees may be eligible for other benefits that will enhance their job satisfaction. A good benefits program
will be a solid investment in our employees. The Director and Board of Directors will periodically review the benefits program and will make modifications
as appropriate to the School’s offerings.

In addition to the all of the above stated items, the school will follow the guidelines of the Ohio’s Educator Equity Plan, as we realize that an effective
teachers’ decision to stay in a high poverty and high priority school is greatly impacted by the schools’ teaching and learning conditions. We will make it
our responsibility to provide an increase in professional learning opportunities and career pathways that will allow teachers to pursue conduits in
leadership and effectively develop their skills to educate our students. We will ensure that school leaders are provided with the appropriate professional
development and training to support our educators which will provide an essential structure for effective teaching and learning. In addition, the school
will form partnerships with local colleges that will help the school recruit and hire qualified teachers in identified shortage areas. In the school, we will
provide a high quality induction into the school for all new teachers which includes a mentor teacher that will provide additional support and peer
coaching.
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> Student/Teacher Ratios

8.1

4) State the student/teacher ratios for the school. Ratios can be no more than 29 students to 1 teacher (29:1).

Students will learn and grow with at least a 28:1 student to teacher ratio. Students are taught by Highly Qualified Teachers, Intervention Specialists, as
well as, support staff who will be part of the collaborative team to support each student in their educational endeavors. Intervention Specialists will serve
the special needs student population through the inclusionary model, where each student will be educated in the least restrictive environment. Individual
Learning Plans will be developed based on each student’s needs, and Intervention Assistance Teams will stand ready to identify any academic issues and
implement alternate strategies through the Response to Intervention process.

 staffing Plan for
Projected Enroliment

8.1

5) Describe staffing plan based on projected enrollment for the term of the school’s charter. Differentiate
between certified teaching, para-teaching, and non-licensed staff.
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The school anticipates a 3% increase in FTE’s per year. Based on the projections and actual enrollment, additional staff will be hired according to the
needs of the school and student population.

Upon increased enrollment, additional classroom teachers or non-teaching positions will be added to the current staff roster. Other staff may be added as
the school’s needs change. These may include additional certified teachers or certified aides in the following areas:

. Special Education
. Title Teachers

All licensed teachers will be certified or licensed in accordance with R.C. 3319.22 to 3319.31, or other applicable sections of the Ohio Revised Code. Upon
employment, the School will forward teacher qualifications, including but not limited to, the content area being taught and the teacher’s licensure or
certification granted by the Ohio Department of Education, to the Sponsor for compliance purposes.

The School will also employ necessary non-teaching employees. Prior to the first day of school, the School will provide the Sponsor with proof of Ohio
licensure/certification for a sufficient number of teachers to support the stated teacher/student ratio, as well as the credentials and background checks for
all staff of the School. All teachers and para-professionals shall meet the “highly qualified” standards, as applicable per the Ohio Department of Education.
In addition, persons with only long-term substitute licenses may be employed only if their license is in the grade level and content area they are teaching.




Performance Framework

This framework describes a comprehensive system of monitoring a community school’s performance and compliance. This rigorous framework will be used to
inform renewal and revocation decisions. The goal for each school is to achieve a 75% or greater of the available points based on academic,
compliance/operations and financial performance. The Sponsor believes that completing the interventions per the Intervention Attachment 6.4 may assist the
School in increasing their performance and helping them to achieve 75% or greater of the available points in the academic performance section. Annually, the
School will be sent a performance report showing its percentage over a certain number of years. The goal is for each School to reach 75% by the end of its fifth

year of operation.

During a renewal year, the school will be evaluated on an average calculated over the four most recent years of the charterterm or the number of years within
the charter term that data is available. Schools may earn additional points for improvement in the total percentage from year to year.

TRADITIONAL K-12 COMMUNITY SCHOOLS

Academic Performance

Performance Area Description Scoring Scale
Above Target Target Below Target Far Below Target
5 Points 4.5 Points 4 Points 3.5 Points 3 25 2 1.5 0.5 0
Points Points Points | Points | Points | Points
Overall Rating Overall Rating on 5 Stars 4.5 Stars 4 Stars 3.5 Stars
*Not calculated until SY the Local Report (weighted x 3) | (weighted x 2.5) (weighted x 2) (weighted x 2) | 3 Stars | 2.5Stars | 2 Stars |1.5Stars| 1 Star* | 1 Star*
2022-2023 Card

*Schools will receive 0.5 points based on a 1 Star rating if the schools’ overall rating points are greater than or equal to the average overall rating points of all community

schools.
Performance Area Descriptio Scoring Scale
n
Above Target Target Below Target Far Below Target
4 Points 3 Points 1 Point O Points
Overall Rating vs Number of schools in which the total Outperform 4 or 5 Outperform 3 Outperform 2 Outperform 1
Comparison Schools points used for the Overall Rating on comparison schools comparison schools comparison comparison
Overall Grade the Local Report Card is higher than the (weighted x 3) (weighted x 2) schools school

*Not calculated until SY 2022-
2023

total points used for the Overall Rating
of comparison schools listed in
contract.

Performance Area

Description

Scoring Scale
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Above Target

Target

Below Target

Far Below Target

4 Points

3 Points

1 Point

0 Points

Achievement

*Schools will receive 1 point
based on a 1 Star rating if the
schools’ overall achievement
percentage is greater than the
average overall achievement
percentage of its comparison
schools that also received a 1 Star
rating.

Measures students’ academic
achievement using each level of
performance on Ohio’s State Tests.

5 Stars
(weighted x 2)

4 Stars
(weighted x 2)

3 Stars
(weighted x 2)

2 Stars
(weighted x 2)

1 Star*

Progress

*Note: as reported on the local report
card as the progress component score.
Not ODE’s one year calculation as used
for

closure.

Measures the academic performance
of students compared to expected
growth on Ohio’s State Tests.

5 Stars
(weighted x 3)

4 Stars
(weighted x 2)

3 Stars

2 Stars

1 Star

Gap Closing

*Schools will receive 1 point
based on a 1 Star rating if the
schools’ overall gap closing
percentage is greater than the
average overall gap closing
percentage of its comparison
schools that also received a 1 Star
rating.

Measures the reduction in educational
gaps for student subgroups.
*Now includes Chronic Absenteeism

5 Stars
(weighted x 3)

4 Stars
(weighted x 2)

3 Stars

2 Stars

1 Star*

Early Literacy

*Schools will receive 1 point
based on a 1 Star rating if the
schools’ overall early literacy
percentage is greater than the
average overall early literacy
percentage of its comparison
schools that also received a 1 Star
rating.

Measures reading improvement and
proficiency for students in kindergarten
through third grade.

5 Stars

4 Stars

3 Stars

2 Stars

1 Star*

Performance Area

Description

Scoring Scale

Above Target

Target

Below Target

Far Below Target

01445705v3




Assessment Data

community school contract should
demonstrate at least one (1) years’
worth of growth for 80% of students
tested in reading and math using the
Ohio’s

Where Kids Count Rules.

80% of students tested in
reading and math

growth for 50% of
students tested in
reading and

math

of growth for 50%
of students tested
in reading and
math

4 Points 3 Points 1 Point 0 Points

Graduation Rate Measures the four-year adjusted 5 Stars 4 Stars 3 Stars 2 Stars 1 Star

cohort graduation rate and the five-

year adjusted cohort graduation rate.
College, Career, Workforce, and | Tracks post-graduation outcomes 5 Stars 4 Stars 3 Stars 2 Stars 1 Star
Military and students participating in
* Not rated until 2024-2025 credentials and pathways.
Nationally Normed A standardized assessment listed in the | > 1 years’ worth of growth for > 1 years’ worth of < 1years’ worth N/A

Additional Factors:

One additional point is given for each
of the indicators above that has
improved at least one star level from
the previous

year (ex. K-3 moves from 2 Stars to 3
Stars)

One additional point given for each
subgroup in which the suspensions and
expulsions decrease by 2 percentage
points.

One additional point given if school
increases the number of schools it
outperforms in either the Overall Rating
or the Progress Rating. (ex: improves
from outperforming one school to
outperforming two schools)

One additional point is given if the
school’s percentage of income spent
on classroom instruction is within 10%
of the state average as reflected on
the local report card. School will
receive 2 additional points if its
percentage of income spent on
classroom instruction is above the
state average as reflected on the local
report card.
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Total Points Available

(100%):

*Note: Weighting is not considered in
the total points available and total
possible points are reduced for any
not

applicable measures listed.

2022-2023
33
*Based on 2022-
2023 local report
card

2023-2024 and
beyond
37
*Based on local
report cards starting
with 2023-2024

Target Points (at least a
75%):

*Note: Points listed will be
achieved if the school
meets all target scores for
all applicable measures.

2021-2022
18
*Based on 2021-2022
local report card

2022-2023
24.75
*Based on 2022-
2023 local report
card

2023-2024 and
beyond
27.75
*Based on local
report cards starting
with 2023-2024
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DROP OUT RECOVERY PROGRAM COMMUNITY SCHOOLS

Academic Performance

Performance Area Description Scoring Scale
Above Target Target Below Target
4 Points 3 Points 0 Points
Overall Grade Overall Grade on the Local Report Card Exceeds (weighted x 2) Meets Does not Meet
Overall Grade vs Number of schools in which the Overall >3 (weighted x 3) > 2 (weighted x 2) >1
Comparison Schools Grade on the Local Report Card is higher
Overall Grade than the Overall Grade of comparison

schools listed in contract. *If a school
scores equal to a majority of its comparison
schools in Overall Grade, the school will be
compared in the Progress Component
Grade. The school will then be given credit
for each school it outperforms in its
comparison group in the Progress Grade
and each school it outperforms in the
Overall Grade.

High School Test Passage | Percent of students meeting applicable Exceeds Meets Does not Meet

Rate criteria on test from Local Report Card

Progress Component grade from Local Report Exceeds Meets Does not Meet
Card

Gap Closing Overall Gap Closing Grade on the Local Exceeds Meets Does not Meet
Report Card

Graduation Rate — 4 Year | 4-Year Graduation Rate from the Local Exceeds (x2) Meets (x2) Does not Meet (1 point)
Report Card

*Students enrolled in DOPR schools are usually 1-2
years behind their original graduation cohort.

Graduation Rate — 5 Year | 5-Year Graduation Rate from the Local Exceeds Meets Does not Meet
Report Card

Graduation Rate — 6 Year | 6-Year Graduation Rate from the Local Exceeds Meets Does not Meet
Report Card

Graduation Rate — 7 Year | 7-Year Graduation Rate from the Local Exceeds Meets Does not Meet
Report Card

Graduation Rate — 8 Year | 8-Year Graduation Rate from the Local Exceeds Meets Does not Meet
Report Card

Combined Graduation Combined rate from the Local Report Exceeds Meets Does Not Meet

Rate Card
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Performance Area

Description

Scoring Scale

Above Target

Target

Below Target

4 Points

3 Points

0 Points

Identified Paths to Future
Success

Strategy 10 of Ohio’s Strategic Plan for
Education: High schools inspire students
to paths of future success through work-
based learning experiences; career-
technical education and/or military
readiness.

School offers multiple paths of
future success AND 50% or
more of the eligible student

population participate in those
paths (work-based learning

experiences, career technical
education, career-based

School offers limited paths of
future success through work-
based learning experiences,
career-technical
education/industry
credentialing, career-based
instruction or military

School does not offer paths of
future success through work-
based learning experiences,
career-technical
education/industry
credentialing, career-based
instruction or military

instruction or military readiness. readiness.
readiness.

Additional Factors: One additional point is given for each of

the indicators above that has improved

at least one grade level from the

previous year (ex. Progress moves from

Meets to Exceeds)

One additional point is given for each

subgroup that improves its attendance

percentage by 2 percentage points.

One additional point given if school

increases the number of comparison

schools it outperforms in the Overall

Local Report Card Grade as listed in the

contract from 2 to 3 schools, from 3 to 4

schools or from 4 to 5 schools.
Total Points Available 48
(100%)
*Note: Weighting is not
considered in the total points
available.
Target Points (at least a 36
75%) *Note: 36 points are

achieved if the school
meets all target
scores.
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Organizational/Operational Performance

Performance Area

Description

Scoring Scale

Above Target

Target

Below Target

2 Points

1 point

0 Points

Timely submission of
required
documentation.

Monthly Financial and Enrollment Reports,
Assessment data, Management Company
Evaluation, school improvement plan, Annual
Report, Five-year forecasts and Annual Budgets
are submitted timely.

All Applicable Submissions were
Submitted Timely

At least 75% of
the applicable
Submissions
were submitted
timely

Less than 75% of the
applicable submissions were
submitted timely

Compliance Onsite Visits
including Spring Survey
(As measured by the
Ohio Department of
Education Sponsor
Evaluation System)

Overall performance of onsite compliance reviews
and the spring survey

Overall Compliant (96% or greater of

applicable compliance items
substantiated)

Substantially
Compliant (at
least 92-95.9% of
applicable
compliance items
substantiated)

Not Compliant (less than 92%
of applicable compliance items
substantiated)

Corrective Action Plans

Were corrective action plans required during this
school year.

No CAPs required

Yes, at least one
CAP was required,
however all issues

Yes, at least one CAP was
required, and was still
unaddressed by the end of the

were adequately school year
addressed
Probation Was the school put on probation during this No N/A Yes
school year *Target
Board Meetings School met for mandatory minimum six (6) board No less than six (6) meetings N/A Board met less than six (6)
meetings *Target times for the year.

Additional Factors

One additional point is given if academic
coaching is provided for teachers if
recommended by the School Improvement
Team.

One additional point is given for each mission-
specific goal that is met for any subgroup, up to a
maximum 3 points.

Total Points Available
(100%)

*Note: Weighting is not
considered in the total
points available.

10

Target Points (at least
a 70%)

7
*The school should strive to achieve 7
points in this section by achieving a
combination of target and above target
points.
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Financial Performance

Performance Area Description Scoring Scale
Above Target Target Below Target
2 Points 1 Point 0 Points

Net Income (Change in Net Positive Net Income Positive Net Income (x2) N/A Negative net income
Position) Net of *Target
GASB 68,75
Average FTE Change from Increased or maintained enrollment Enroliment Enrollment decreased greater
beginning of year to end of year and compliant with enrollment decreased less than 10%
calculated requirement in contract (x2) than 10%
from October to June.
Current Ratio (Current Ratio greater than 1.5:1 Ratio 1:1to Ratio less than 1:1
Assets/Current Liabilities, net 1.49.1
of GASB 68/75 and amounts
owed to Management
Company)
Days Operating Cash on Hand Greater than 60 days 30 to 59 days Less than 30 days

*Note: this section will be an N/A for all
pass-through management agreements
and the total points required will

be reduced accordingly.

Five Year Forecast

No projected deficits in years 1-5.

No projected
deficits in years
1-3

Projected deficits in years 1-3.

Audit Reports, Findings for
Recovery (FFR)

No FFRs and clean audit opinion

Clean audit
opinion and all
FFRs have been

corrected

FFRs not corrected or qualified
opinion

Additional Factors

One additional point will be given for
schools that have EMO/CMO supporting the
schools start-up/expansion expenses.

Total Points Available (100%):
*Note: Weighting is not considered

in the total

available points

12

Target Points (75%)
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,J': Intervention Attachment- 6.4

= Dropout Prevention and Recovery Schools
m (As defined by ORC 3314.36)
ST.ALOYSIUS

Inspiring Hope.
Transforming Lives.

> Evaluation of Local Report Card Components

o No special technical assistance or intervention will occur for a school receiving a school rating of “Meets Standards” or better on the
Overall School Rating on the Local Report Card rating as reflected in the Ohio’s School Report Card (“iLRC”) Power User Reports (or
any subsequent report enacted to replace or supplement the iLRC Power User Reports) hereafter known as the “Graded Measure”.

o Any school receiving a “Does Not Meet Standards” as the Overall School Rating on the Local Report Card will be required to
implement the intervention steps listed below.

o The school will continue to progress through Levels 1-3 of intervention levels until school receives a “Meets Standards” or higher for
the Overall School Rating on the Local Report Card. When the school receives a grade of “Meets Standards” or higher, interventions
will no longer be required.

o The Sponsor recommends the school continue to implement all interventions as best practices after achieving a “Meets Standards”
or higher on the Overall School Rating.

o All schools must develop and implement a school improvement plan to address deficiencies for any component receiving a “Does
Not Meet Standards” in order to maintain and improve achievement.
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Dropout Prevention and Recovery Schools (As defined by ORC 3314.36 and evaluated under 3314.017)

Level 1 Actions

1. Overall School Rating

After Receiving a rating of “Does Not Meet” on the following Local Report Card measure:

The Sponsor Will:

The School Will:

A. Offer technical assistance for the development of a plan of
improvement for the school or the One Plan.

A. Require School Leader and Community School Leadership Team to attend an

Ohio Leadership Advisory Council (OLAC) Facilitator Training, other approved
Ohio Department of Education training, or sponsor training and implement a
process to identify root-cause, needs, goals, strategies, and action steps that
will move the school forward.

B. Require the School to review or revise a school improvement plan for the
following school year to address the academic and other needs of the
School. Review and offer feedback on the school improvement plan.

Through a Community School Leadership Team (CSLT) that attempts to
include parents, Board Members, community stakeholders and sponsor
feedback, review and revise school improvement plans inclusive of 6.4
Intervention actions listed herein. Provide evidence of the process, including
timelines and modification to the strategies and action steps based on data
collected.

C. Require the School to monitor and evaluate the school improvement plan
for the following school year to address the needs of the School.

The School Leader will systematically report to the Governing Authority on the
development, implementation and progress of the school improvement plan
at each regularly scheduled Board meeting.

D. Offer technical assistance for the development of a school professional
development plan included in the school improvement plan action steps.

Implement evidence-based school-wide practices to support student
learning that includes “best” first instruction:

a. Provide resources for the deconstruction of learning standards
and creation of learning target in content areas, specifically
reading and math, throughout the year. Using this process
systemically in TBTs, revise pacing guides in ELA and math, ensure
standards and learning targets are identified in lesson plans, and
evaluate the communication of the standards/learning targets to
students as part of the formal OTES process/or alternative.

b. Align informal assessments, materials, and resources to the
standards and learning targets as evidenced by the use of an
alignment tool kit.

c. Using disaggregated data trends to determine root cause, design
and implement a multi-tiered system of supports for students at-
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risk that meets criteria outlined by ESSA and the Ohio
Department of Education.

E. Offer technical assistance to support the development of instructional
leadership skills for the school leader and/or the school leadership team.

Meet any other requirements as outlined in legislation or by ODE and submit
any required reporting to ODE and the Sponsor as required by ESSA Focus
and Priority Schools.

F. Establish Academic Coach minimum qualifications and suggest key roles
and responsibilities.

Make reasonable efforts to hire an Academic Coach(s) following Sponsor
requirements and tools (See Academic Coach credentials and job
responsibilities). The school will submit Academic Coach credentials for
Sponsor review and confirm hiring of an Academic Coach. The school is
responsible for evidence of the fidelity to the outlined job responsibilities by
the Academic Coach.

G. Meet any other requirements as outlined in legislation or by ODE and submit

any required reporting to ODE and the Sponsor as required by ESSA Focus and
Priority Schools.

H. Abide by all consequences as outlined in ESSA or any subsequent enacted

legislation.
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Dropout Prevention and Recovery Schools (As defined by ORC 3314.017)

Level 2 (School goes into “Intensive Academic Intervention” status with Sponsor)

1. Overall School Rating

After Receiving a second consecutive rating of “does not meet” on the following Local Report Card measure:

In addition to Year 1 supports, the Sponsor
Will:

The School Will:

A. Utilize school performance data and surveys to
determine technical assistance needs related to
improve academic instruction and student
achievement.

A. The School will build upon and strengthen all Level 1 Actions.

B. Review and offer feedback on the school
improvement plan and 5-Step Process. Offer
training and support for School Leaders related to
instructional leadership.

Establish schedules and implement strategies that provide increased collaborative planning time
for teachers that is protected from internal or external interference or interruptions.

C. Continue to offer technical assistance for the
development and implementation of a school
professional development plan as identified within
the School Improvement Plan to support strategies
and action steps. Utilize the guidelines outlined in
Ohio Standards for Professional Development.

Continue and strengthen implementation of first year professional development plan
components (based on root-cause analysis) outlined in the school improvement plan.
Follow guidelines presented in Ohio Standards for Professional Development.

D. Sponsor will conduct a mini audit of instructional
program, resources and tools and distribute finding
to the Governing Authority.

Using the Ohio Standards for Principals, the School will review and clarify job responsibilities
and priorities for the School Leader and provide mentorship/coaching related to identified
priorities and revised growth plan goals from qualified educational organizations. The school will
provide evidence of such.

School leader will develop teacher growth plans for ineffective staff following Ohio Teacher
Evaluation System (OTES), or alternative, guidelines to improve academic instruction and
student achievement. The school will provide evidence of such upon request.

Utilizing an evidence-based evaluation model, complete a program evaluation on key reading
and/or math initiatives in the school and provide results to Governing Authority with
suggestions for modification, deletions, or expansions based on the data.
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Intensive Academic Intervention status denotes that the Sponsor has considered the school’s specific circumstances surrounding not meeting the minimum
requirements stated in Attachment 6.4 and has prescribed steps to assist the school in meeting those requirements. The Sponsor will consider the options listed
in Attachment 6.4 as possible interventions but will consider other options if deemed appropriate considering the school’s specific circumstances. The Sponsor
cannot be held responsible if the academic intervention steps do not result in a “Meets Standards” or better on measures, components or overall grade, as the

Sponsor will act in good faith to assist in ensuring the school is academically successful while honoring and respecting the School Governing Authority’s
autonomy.

Dropout Prevention and Recovery Schools (As defined by ORC 3314.017)

Level 3 Actions

After Receiving a third consecutive rating of “does not meet” on the following Local Report Card measure:
1. Overall School Rating

If the School is not required to close by the Ohio The School Will:
Revised Code, the Sponsor may:

A. Sponsor may take over the operations of the school; and/or A. If the School does not close as required by the Ohio Revised Code, it will continue
all Level 1, Level 2 and Level 3 Actions.

B. Work with the Board to replace the operator of the school; B. Meet all requirements as outlined by the Sponsor before the Academic Probation
and/or status is lifted.
C. Place the school on Probation status and outline specific C. Review all staff in relation to school failure and replace staff members where
requirements for the School; and necessary; and/or
D. Continue to offer technical assistance towards improving D. Reconfigure the organizational structure of the school or adopt a new operational
academic instruction and student achievement. structure.
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ATTACHMENT 8.3
LAKE ERIE INERNATIONAL HIGH SCHOOL

Dismissal Procedures for Staff

Dismissal procedures for staff and the plan for disposition of employees of Lake Erie International High
School includes the Governing Authority, Superintendent, and Principal to work together to notify the
school staff in the event the community school closes.

Dismissal procedures for staff and the plan for disposition of employees include, but not limited, to the
following:

Leadership team will ensure there is a clear and written timeline for the school closing as set
forth in Attachment 3.4

Ensure that STRS and SERS contributions are current

Clarify COBRA benefits and notify staff when medical benefits will end

Remind the faculty staff of their obligation to teach up to the official closing date or otherwise
determine that the school is properly staffed up to the closing date

Ensure that each faculty’s LPDC information is current and available to the teachers, and provide
sponsor representative’s contact information to all staff

The school will work closely with other schools, sponsors and ODE to assist teachers in finding
employment should closure occur.

Please note that the school will make all possible effort to notify employees in advance of school closure
and if possible assist staff in getting other positions at nearby schools. Lake Erie International High
School adheres to federal and state laws regarding unemployment compensation and will pay
SERS/STRS and provide cobra benefit information to all employees.



ATTACHMENT 8.4
Lake Erie International High School
Employee Benefits

Lake Erie International High School Governing Authority will continue to ensure that all required benefits
are in place and offered to its eligible employees, including teaching, service and administration staff.
These benefits include STRS/SERS (as applicable) and health insurance, should the employee choose and
may also include dental/ vision. The board’s human resource committee will continue to monitor the
school’s comprehensive benefits program and identify cost-effective potential providers in accordance
to the vendor policies adopted by the board.

Benefits made available to employees will include:
e Insurance Coverage

A comprehensive, quality insurance program will be provided to eligible employees in the areas of
health, dental, and life insurance. Insurance will also be available to eligible family members.

* Recognized Holidays

Regular full-time employees will be eligible for holiday pay. Recognized holidays include those school
holidays, which are recognized by the public school district (according to the district calendar) in which
the employee is employed with the Charter School. This does not include the summer holidays.

e Sick Leave
Each full- time employee may earn sick time at the end of each completed month of service.
e STRS and SERS

Retired teachers will receive a reasonable and reliable defined benefit pension through STRS and SERS.
Beginning July 1, 2019 Members will contribute 10% of their salary to SERS and Beginning July 1, 2019
members will contribute 14% for STRS of their salary.



July August September
REVENUES:
State Foundation & Federal Programs 162,451.00 162,451.00 162,451.00
Federal Prgrams 21,614.00 21,614.00 21,614.00
West Prep Rent 10,000.00 10,000.00 10,000.00
Lunch Program 2,500.00 2,500.00 2,500.00
CTE Funds 37,714.00 37,714.00 37,714.00
TOTAL REVENUES 234,279.00 234,279.00 234,279.00
EXPENSES:
Salaries:
Teacher Salaries 15,167.00 15,167.00 15,167.00
Student Ambassador 2,417.00 2,417.00 2,417.00
Emis/Office Manager 4,000.00 4,000.00 4,000.00
I.S. Teachers 7,667.00 7,667.00 7,667.00
Student Success Coordinator 4,140.00 4,140.00 4,140.00
IA Salaries 3,000.00 3,000.00 3,000.00
Superintendent 10,000.00 10,000.00 10,000.00
Principal Salary 5,667.00 5,667.00 5,667.00
Assistant Principal Salary 5,250.00 5,250.00 5,250.00
Secretary Salary 2,917.00 2,917.00 2,917.00
Community Engagement Specialist 4,250.00 4,250.00 4,250.00
Enrollment Coordinator 3,250.00 3,250.00 3,250.00
Custodian Salary - - -
Attendance & Retention 3,250.00 3,250.00 3,250.00
Vocational Specialist 4,000.00 4,000.00 4,000.00
Academic Coach 4,000.00 4,000.00 4,000.00
Total Salaries Costs 78,975.00 78,975.00 78,975.00
Benefits:
Retirement -STRS and SERS 11,057.00 11,057.00 11,057.00
Medicare Taxes 1,145.00 1,145.00 1,145.00
SUI Taxes 3,317.00 3,317.00 3,317.00
Workers Compensation 932.00 932.00 932.00
Health Insurance 11,846.00 11,846.00 11,846.00
Total Benefits Costs 28,297.00 28,297.00 28,297.00
Facilities:
Building Lease Costs 11,583.00 11,583.00 11,583.00
Building Utilities 1,417.00 1,417.00 1,417.00
Cleaning Costs 833.00 833.00 833.00
Grounds Maintenance 1,250.00 1,250.00 1,250.00
Security, Cameras & Door Looks 1,667.00 1,667.00 1,667.00
HVAC Repair @ West Prep - As Landlord 3,333.00 3,333.00 3,333.00
Building Furniture 833.00 833.00 833.00



Copier Costs
Maintenance Supplies
Other Facilities Costs
Total Facilities Costs
Curriculum & Instruction Support
Instructional Supplies
Professional Development
Therapy Costs
Testing Materials
Instructional Software Licenses
Student Activities
Total Curriculum Costs
Information Technology:
Internet, VOIP, Wireless & Support
Computer Licensing
Software Licensing
Computer and Server Furniture and Supplies
ITC/DASL
Connectivity Services Wiring
Total IT Costs
Advertising:
Lobbying
Conferences
Advertising Supplies
Total Advertising Costs
Purchased Services:
Sponsorship Fees

Legal Fees

Financial Services
Financial Audit Fees
Medicaid Audit Fees
Tax Preparation Fees
Board Stipends
Transportation

Food Program Costs
Liability Insurance
Bank Fees

Total Purchased Services Costs
TOTAL EXPENSES

1,667.00 1,667.00 1,667.00
1,667.00 1,667.00 1,667.00
2,083.00 2,083.00 2,083.00
26,333.00 26,333.00 26,333.00
8,333.00 8,333.00 8,333.00
3,333.00 3,333.00 3,333.00
12,500.00 12,500.00 12,500.00
833.00 833.00 833.00
2,083.00 2,083.00 2,083.00
833.00 833.00 833.00
27,915.00 27,915.00 27,915.00
3,333.00 3,333.00 3,333.00
833.00 833.00 833.00
833.00 833.00 833.00
375.00 375.00 375.00
417.00 417.00 417.00
5,791.00 5,791.00 5,791.00
1,667.00 1,667.00 1,667.00
1,667.00 1,667.00 1,667.00
6,005.00 6,005.00 6,005.00
1,000.00 1,000.00 1,000.00
3,500.00 3,500.00 3,500.00
1,500.00 1,500.00 1,500.00
2,083.00 2,083.00 2,083.00
2,500.00 2,500.00 2,500.00
1,250.00 1,250.00 1,250.00
17,838.00 17,838.00 17,838.00
186,816.00 186,816.00 186,816.00
$ 94,926.00 $ 142,389.00

PROJECTED NET PROFIT (LOSS) $ 47,463.00




Proposed Site Budget Evaluation Report
For: Lake Erie

October November December January February March

162,451.00 162,451.00 162,451.00 162,451.00 162,451.00 162,451.00

21,614.00 21,614.00 21,614.00 21,614.00 21,614.00 21,614.00
10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
37,714.00 37,714.00 37,714.00 37,714.00 37,714.00 37,714.00

234,279.00 234,279.00 234,279.00 234,279.00 234,279.00 234,279.00

15,167.00 15,167.00 15,167.00 15,167.00 15,167.00 15,167.00
2,417.00 2,417.00 2,417.00 2,417.00 2,417.00 2,417.00
4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00
7,667.00 7,667.00 7,667.00 7,667.00 7,667.00 7,667.00
4,140.00 4,140.00 4,140.00 4,140.00 4,140.00 4,140.00
3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
5,667.00 5,667.00 5,667.00 5,667.00 5,667.00 5,667.00
5,250.00 5,250.00 5,250.00 5,250.00 5,250.00 5,250.00
2,917.00 2,917.00 2,917.00 2,917.00 2,917.00 2,917.00
4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00
3,250.00 3,250.00 3,250.00 3,250.00 3,250.00 3,250.00
3,250.00 3,250.00 3,250.00 3,250.00 3,250.00 3,250.00
4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00
4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00

78,975.00 78,975.00 78,975.00 78,975.00 78,975.00 78,975.00

11,057.00 11,057.00 11,057.00 11,057.00 11,057.00 11,057.00
1,145.00 1,145.00 1,145.00 1,145.00 1,145.00 1,145.00
3,317.00 3,317.00 3,317.00 3,317.00 3,317.00 3,317.00

932.00 932.00 932.00 932.00 932.00 932.00

11,846.00 11,846.00 11,846.00 11,846.00 11,846.00 11,846.00

28,297.00 28,297.00 28,297.00 28,297.00 28,297.00 28,297.00

11,583.00 11,583.00 11,583.00 11,583.00 11,583.00 11,583.00
1,417.00 1,417.00 1,417.00 1,417.00 1,417.00 1,417.00
833.00 833.00 833.00 833.00 833.00 833.00
1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00
1,667.00 1,667.00 1,667.00 1,667.00 1,667.00 1,667.00
3,333.00 3,333.00 3,333.00 3,333.00 3,333.00 3,333.00

833.00 833.00 833.00 833.00 833.00 833.00



1,667.00 1,667.00 1,667.00 1,667.00 1,667.00 1,667.00
1,667.00 1,667.00 1,667.00 1,667.00 1,667.00 1,667.00
2,083.00 2,083.00 2,083.00 2,083.00 2,083.00 2,083.00
26,333.00 26,333.00 26,333.00 26,333.00 26,333.00 26,333.00
8,333.00 8,333.00 8,333.00 8,333.00 8,333.00 8,333.00
3,333.00 3,333.00 3,333.00 3,333.00 3,333.00 3,333.00
12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00
833.00 833.00 833.00 833.00 833.00 833.00
2,083.00 2,083.00 2,083.00 2,083.00 2,083.00 2,083.00
833.00 833.00 833.00 833.00 833.00 833.00
27,915.00 27,915.00 27,915.00 27,915.00 27,915.00 27,915.00
3,333.00 3,333.00 3,333.00 3,333.00 3,333.00 3,333.00
833.00 833.00 833.00 833.00 833.00 833.00
833.00 833.00 833.00 833.00 833.00 833.00
375.00 375.00 375.00 375.00 375.00 375.00
417.00 417.00 417.00 417.00 417.00 417.00
5,791.00 5,791.00 5,791.00 5,791.00 5,791.00 5,791.00
1,667.00 1,667.00 1,667.00 1,667.00 1,667.00 1,667.00
1,667.00 1,667.00 1,667.00 1,667.00 1,667.00 1,667.00
6,005.00 6,005.00 6,005.00 6,005.00 6,005.00 6,005.00
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00
1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
2,083.00 2,083.00 2,083.00 2,083.00 2,083.00 2,083.00
2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00
17,838.00 17,838.00 17,838.00 17,838.00 17,838.00 17,838.00
186,816.00 186,816.00 186,816.00 186,816.00 186,816.00 186,816.00

$ 189,852.00

$ 237,315.00

$ 284,778.00

$ 332,241.00

$ 379,704.00

$ 427,167.00




Years

Assumptions

April May June 1 Total
162,451.00 162,451.00 162,451.00 1,949,412.00
21,614.00 21,614.00 21,614.00 259,368.00
10,000.00 10,000.00 10,000.00 120,000.00
2,500.00 2,500.00 2,500.00 30,000.00
37,714.00 37,714.00 37,714.00 452,568.00
234,279.00 234,279.00 234,279.00 | 2,811,348.00
15,167.00 15,167.00 15,163.00 182,000.00
2,417.00 2,417.00 2,413.00 29,000.00
4,000.00 4,000.00 4,000.00 48,000.00
7,667.00 7,667.00 7,663.00 92,000.00
4,140.00 4,140.00 4,140.00 49,680.00
3,000.00 3,000.00 3,000.00 36,000.00
10,000.00 10,000.00 10,000.00 120,000.00
5,667.00 5,667.00 5,663.00 68,000.00
5,250.00 5,250.00 5,250.00 63,000.00
2,917.00 2,917.00 2,913.00 35,000.00
4,250.00 4,250.00 4,250.00 51,000.00
3,250.00 3,250.00 3,250.00 39,000.00
3,250.00 3,250.00 3,250.00 39,000.00
4,000.00 4,000.00 4,000.00 48,000.00
4,000.00 4,000.00 4,000.00 48,000.00
78,975.00 78,975.00 78,955.00 947,680.00
11,057.00 11,057.00 11,054.00 132,681.00
1,145.00 1,145.00 1,145.00 13,740.00
3,317.00 3,317.00 3,316.00 39,803.00
932.00 932.00 932.00 11,184.00
11,846.00 11,846.00 11,843.00 142,149.00
28,297.00 28,297.00 28,290.00 339,557.00
11,583.00 11,583.00 11,587.00 139,000.00
1,417.00 1,417.00 1,413.00 17,000.00
833.00 833.00 833.00 15,000.00
1,250.00 1,250.00 1,250.00 10,000.00
1,667.00 1,667.00 1,667.00 10,000.00
3,333.00 3,333.00 3,333.00 20,000.00
833.00 833.00 833.00 5,000.00

258

47%
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B

5%

1949409.49

259365.93

30000
452573.35|

Staffing % of Budget

14% of Salaries and

15% of Salaries and

Facility % of Budget

$182,000
$29,000
$48,000
$92,000
$49,680
$36,000
$120,000
$68,000
$63,000
$35,000
$51,000
39000
$25,000
$39,000.00
$48,000.00
48000

Wages |
1.45%
4.20%
1.18%

Wages

139000
17000
10000
15000
20000
40000
10000



1,667.00 1,667.00 1,663.00 20,000.00
1,667.00 1,667.00 1,663.00 20,000.00
2,083.00 2,083.00 2,083.00 20,000.00
26,333.00 26,333.00 26,325.00 276,000.00
8,333.00 8,333.00 8,333.00 80,000.00
3,333.00 3,333.00 3,333.00 30,000.00
12,500.00 12,500.00 12,500.00 150,000.00
833.00 833.00 837.00 10,000.00
2,083.00 2,083.00 2,083.00 50,000.00
833.00 833.00 837.00 10,000.00
27,915.00 27,915.00 27,923.00 330,000.00
3,333.00 3,333.00 3,333.00 30,000.00
833.00 833.00 837.00 10,000.00
833.00 833.00 837.00 10,000.00
375.00 375.00 375.00 4,500.00
417.00 417.00 413.00 5,000.00
5,791.00 5,791.00 5,795.00 59,500.00
1,667.00 1,667.00 1,663.00 20,000.00
1,667.00 1,667.00 1,663.00 20,000.00
6,005.00 6,005.00 6,005.00 72,060.00
1,000.00 1,000.00 1,000.00 12,000.00
3,500.00 3,500.00 3,500.00 42,000.00
- 8,000.00 - 8,000.00

- 2,000.00 - 2,000.00
1,500.00 1,500.00 1,500.00 18,000.00
2,083.00 2,083.00 2,087.00 25,000.00
2,500.00 2,500.00 2,500.00 30,000.00
1,250.00 1,250.00 1,250.00 15,000.00
17,838.00 27,838.00 17,842.00 224,060.00
186,816.00 196,816.00 186,793.00 | 2,196,797.00

$ 474,630.00

$ 512,093.00

$ 559,579.00

$ 614,551.00

12000
42000

20000
20000
25000

100000
40000
150000
10000
25000
10000

40000
10000

10000
4500
5000

20000

261,560.00

18000
25000
30000
15000

400
500



15166.67

Not on roster



support

is pd

support
Supplies ar 120000
Other 50000
Consulting 240000

support

support
support

support

759,560.00
150,000.00

759,560.00



Name Contract Salary Position
Alvin, Pope $39,000.00|Attendance/Retention Specialist
Brittany Harrison $29,000.00(Student Ambassador

Bruce Marsh

$63,000.00

Assistant Director

Elisha Creve $45,000.00|Intervention Specialist
Elizabeth Allen $48,000.00|Teacher

Gisell Rivera $48,000.00|EMIS/ Office Manager
Joseph Marosan $43,000.00(|Teacher

Larry Burt $120,000.00|Superintendent
LaTonya Johnson $36,000.00]Instructional Aid
Marileny Pedraza $39,000.00|Enrollment Specialist

Matthew Cajuste $47,000.00]Intervention Specialist
Norbert Spivey $48,000.00|Vocational Specialist
Scott Asche $51,000.00|Family Advocate

Tara Hullum $68,000.00|Principal

Valencia Lescook

$49,680.00

Student Success Coordinator

William Hammer $48,000.00|Teacher

Wilnelia Muniz $35,000.00(Secretary

Ruth Bundy $48,000.00|Academic Coach

Jason Ferus $43,000.00|ELA
$947,680.00

rs

Instructional Salaries $358,000.00

Admin Salaries $338,000.00

Support Services $251,680.00




Employment Term  Funding Source Per Pay
7.1.19-6.30.20 Gen $1,625.00
7.1.19-6.30.20 Gen $1,208.33
7.1.19-6.30.20 Gen $2,625.00
7.1.19-6.30.20 Idea B $1,875.00
7.1.19-6.30.20 Gen $2,000.00
7.1.19-6.30.20 Gen $2,000.00
7.1.19-6.30.20 Gen $1,791.67
7.1.19-6.30.20 Gen $5,000.00
7.1.19-6.30.20 Gen $1,500.00
7.1.19-6.30.20 Gen $1,625.00
7.1.19-6.30.20 Idea B $1,958.33
7.1.19-6.30.20 Gen $2,000.00
7.1.19-6.30.20 Title | $2,125.00
7.1.19-6.30.20 Title Il $2,833.33
7.1.19-6.30.20 Gen $2,070.00
7.1.19-6.30.20 Gen $2,000.00
7.1.19-6.30.20 Gen $1,458.33
7.1.19-6.30.20 Title | $2,000.00
7.1.19-6.30.20 Gen $1,791.67

$39,486.66




Notes/Ded/Add STRS/SERS [Married/Single

STRS Married

SERS Single

STRS Married at a single rate
STRS Singe

STRS Single

SERS Single

STRS Single

STRS Married at a single rate
STRS Single

SERS Married

STRS Single

STRS Single

SERS Married

STRS Single

SERS Married at a single rate
STRS Single

SERS Single

STRS Married at a single rate
STRS Single




State Wh

Fed Wh

1 Additional $10,00




Assumption for the Fiscal Year 2020

Expected Enrollment

Grade K 1 2 3 4 5 6 7 8 9 10 11 12
Students 63 63 62 62
Expected Instructors
Grade K 1 2 3 4 5 6 7 8 9 10 11 12
Staff 4 4 4 4
Expected Administrative Staff
Grade K 1 2 3 4 5 6 7 8 9 10 11 12
Staff 3
All Other Expected Staff
Grade K 1 2 3 4 5 6 7 8 9 10 11 12
Staff 1 1 2 2
Expected Purchased Services Expected Debt
Rent $ 139,000.00 Expected Amount
Utilities $ 17,000.00 Beg. $ :
Other Facility Costs $ 120,000.00 Outstanding
Insurance $ 15,000.00 Add. Debt $ :
Management Fee $ - Proceeds
Sponsor Fee $ 72,059.00 Principle $ :
Audit/Treasury Fees $ 52,000.00 Retirement
Contingency $ 18,001.00 Interest $ R
Transportation $ 25,000.00 Expense
Legal $ 12,000.00 End of Year $ :
Marketing $ 20,000.00 Debt
Consulting $ 239,500.00
Food Services $  30,000.00
Total $ 759,560.00

Narrative Summary

1) Enroliment Trends

2) Staffing levels

3) Service levels

4) State foundation

5) Other receipts

6) Operating Disbursements
7) Debt

8) Purchased Services

9) Other objects
10) Other assumptions

Enrollment is assumed at 250 for FY 20. Building maximum capacity is 250

Staffing is assumed to be 19 for all years of the forecast. The building is at maximum capacity and does not allow for
enrollment growth. Employees are paid out of both general and federal grant funds. Slight increases in staff cost are
assumed as the State has not appreciably increased the per pupil formula

Benefits include Medicare, Workers’ Compensation, retirement and unemployment. In addition, the school provides health
insurance coverage to its staff. Benefits are projected to be between 23% to 25% of salaries for FY 2020.

Will be servicing Students 9-12

Assumes per pupil cost of $10,700 (which includes payments for casino, facilities, and spec ed). No growth in per pupil revenue is expected.
Is based on refunds and other class level fees

Held constant for future years.

School has no debt

General fund purchased services are the largest expenditure item. The five largest general fund purchased service items are
rent, repairs/maintenance/trash removal, and utilities.  No increases for inflation were projected for FY 2020.

Other objects do not include audit fees and insurance as the new format requires them to be included in Purchased services.
All other fees per the USAS manual are included.

School is replacing Emo with an Exective Director who will be paid $120,000 annually

The school Purchased the Building to West prep Academy in FY 18. It now rents the property to West prep for $120,000 annually
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Community School Budget

IRN No. 151183 County: Cuyahoga
School Name Lake Erie International High School
Budget for Fiscal Year 2020
. Support Administrative | Fiscal/Business | Operations & UTEl Support/Food | Extracurricular Facmtles_/ All Other
. Instruction ) i - - Transport . L Construction
Function 1000 Services Services Services Maintenance o Services Activities e — Expense Total
2100-2200 2400 2500-2600 2700 2900-3100 4000 6000-7000
2800 5000
Object A B C D E F G H | J K
Sallglges $ 358,000.00 | $ 251,680.00 | $ 338,000.00 $ 947,680.00
Retirement
Fringe Benefits | $ 128,271.00 [ $ 90,181.00 | $ 121,105.00 $ 339,557.00
200
Purchased
Services $ 40,000.00 | $ 244,560.00 $ 64,000.00 | $ 276,000.00 $ 135,000.00 $ 759,560.00
400
Suggges $  109,000.00 $  6000.00 $ 35,000.00 $ 150,000.00
Capital Outlay $ )
600
Other
800 9 )
Total $ 635,271.00 | $ 586,421.00 | $ 465,105.00 | $ 64,000.00 | $ 311,000.00 | $ - $ 135,000.00 | $ - $ - $ - $ 2,196,797.00
Budget Per Pupil
Estimated
Student 250 $2,541.08 $2,345.68 $1,860.42 $256.00 $1,244.00 $0.00 $540.00 $0.00 $0.00 $0.00 $8,787.19
Enrollment
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